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To narrow the gap through working collaboratively
to reduce the number of children that are living and
experiencing neglect.

Strategic
Lead Children's
Social Care and
Safeqguarding

Partnership.

We will 'work with' rather than 'do to' parents where children are living
In households where neglect is a feature by recognising that neglect is
a cumulative issue and working collaboratively. We will harness the
strength of the partnership to identify neglect at the earliest stage.

We have provided extensive multi-agency training in Graded Care Profile 2
We have continued to embed a Restorative Practice Approach with an
Increasing emphasis on working “with” families, rather than “doing to” them
We have commissioned training on Effective Assessment and SMART
planning in children’s services: ensuring the voice of the child is

fully considered

Multi Agency work plan and commitment to tackle neglect in place
Community hubs operational and training has been provided
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