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We will work together to strengthen our practice
and approach when working with families where
domestic abuse and or coercion is a feature and to

reduce the harm our children experience

Trafford
Strategic
Safequarding
Partnership
(TSSP) Rep,
Strategic Lead
Front Door

Using evidence based practice that makes a real difference. We wiill
stand in our children's shoes to understand their lived experience and the
action we need to take to reduce the harm they may be experiencing.

Redesigned our MARAC processes

Embedded a domestic abuse worker at the Front Door

Implemented Operation Encompass

(and defined our approach during COVID-19)

Learning from practice and processes during the pandemic is being
iIncorporated in service modernisation

Joint triage and information sharing processes in place at Front Door

TRAFFORD




Ambition 6

What we need to do

e Roll out "standing in the child's shoes" methodology across the service and partnership

e Disseminate learning from rapid reviews to influence front line practice

e Embed an agreed approach and model of practice to manage risk when working with
forms of domestic abuse and coercion

e Roll out Reducing Parental Conflict Strategic Plan as pat our early intervention

approach
e Develop clear understanding of prevalence of Domestic Abuse within Trafford to inform

commissioning intentions

Performance
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