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 2011/12  Annual Governance Statement 

 

1. Scope of Responsibility 
 
1.1 Trafford Council is responsible for ensuring that its business is conducted in accordance 

with the law and proper standards, and that public money is safeguarded and properly 
accounted for, and used economically, efficiently and effectively. Trafford Council also has 
a duty under the Local Government Act 1999 to make arrangements to secure continuous 
improvement in the way in which its functions are exercised, having regards to a 
combination of economy, efficiency and effectiveness. 

 
1.2  In discharging this overall responsibility, Trafford Council is also responsible for ensuring 

that there is a sound system of internal control which facilitates the effective exercise of 
Trafford Council‟s functions and which includes arrangements for the management of risk. 

 
1.3  Trafford Council has approved and adopted a code of corporate governance, which is 

consistent with the principles of the CIPFA/SOLACE Framework „Delivering Good 
Governance in Local Government‟. This statement explains how Trafford Council has 
complied with the code and also meets the requirements of regulation 4(3) of the Accounts 
& Audit Regulations 2011. 

 
2. The Purpose of the Governance Framework 

 
2.1  The governance framework comprises the systems and processes and culture and values, 

by which the authority is directed and controlled and its activities through which it accounts 
to, engages with and leads the community. It enables the authority to monitor the 
achievement of its strategic objectives and to consider whether those objectives have led 
to the delivery of appropriate, cost effective services. 

 
2.2 The system of internal control is a significant part of that framework and is designed to 

manage risk to a reasonable level. It cannot eliminate all risk of failure to achieve policies, 
aims and objectives and can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an ongoing process 
designed to identify and prioritise the risks to the achievement of Trafford Council‟s 
policies, aims and objectives, to evaluate the likelihood of those risks being realised and 
the impact should they be realised, and to manage them efficiently, effectively and 
economically. 

 
2.3  The governance framework has been in place at Trafford Council for the year ended 31 

March 2012 and up to the date of approval of the statement of accounts. 
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3. The Governance Framework 
 

 The key elements of the systems and processes that comprise the authority‟s governance 
arrangements are listed below against the principles of good governance that they 
significantly support. 

 
3.1 Focusing on the purpose of the Authority and on outcomes for the community and 

creating and implementing a vision for the local area: 
 

 The Local Strategic Partnership (The Trafford Partnership) has a vision for Trafford which 
is detailed in the community strategy “Vision 2021: a blueprint”. The vision and strategy 
were produced following extensive borough-wide consultation to ensure the sustainability 
of its vision and planned outcomes.   

 The partnership has implemented a Commissioning Framework during 2011/12 to ensure 
the £2.25m LAA Reward Grant received in March 2011 (for which the Council is the 
Accountable Body) is allocated in accordance with agreed priorities, achieves value for 
money and delivers improved outcomes for communities. Following the abolition of the 
LAA regime, the Trafford Partnership has adopted a revised Performance Management 
framework.   

 The Council‟s Corporate Strategy sets out its strategic vision and establishes priorities for 
achievement aligned to the Sustainable Community Strategy. An Annual Delivery Plan 
sets out the key deliverables for the coming year supported by individual Directorate and 
Service business plans, which connect service objectives and associated actions to the 
community vision and corporate priorities.  

 The Council operates a robust and effective performance management framework, which 
has enabled the Council to make good progress on its Transformation agenda.  

 The Corporate Management Team and Executive receive regular monitoring and 
exception reports on the achievement of corporate objectives. In addition, a monthly 
performance report is issued to Corporate Directors and Executive Portfolio holders 
containing performance data specific to their remit.     

 A medium term financial strategy for the Council is in place, which supports the vision and 
priorities set out in the Corporate Strategy.  

 The Council has clearly defined capital expenditure, treasury management and asset 
management strategies. 

 The Council continually seeks ways of ensuring the economic, effective and efficient use 
of resources, and for ensuring continuous improvement in the way its functions are 
exercised. 

 The Transformation Programme vision is to “radically transform the way Trafford operates, 
seeking a flexible and dynamic organisation that places high quality customer services 
and value for money at the heart of everything we do” and has demonstrated significant 
progress in implementing change across the council.  The Council has made savings of 
£21.3m savings in 2011/12, £10.9m being achieved through initiatives attributed as 
Transformation projects.   

 The Transformation, Performance and Resources Group is responsible for driving the 
programme and performance of the programme is monitored by the Transformation Board 
on a monthly basis to ensure successful realisation of all savings. 
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3.2 Members and officers working together to achieve a common purpose with clearly 

defined functions and roles: 
 

 The Council has adopted a constitution which sets out how the Council operates, how 
decisions are made, and the procedures that are followed to ensure that these are 
efficient, transparent and accountable to local people. The constitution is kept under 
review and updated as necessary. The sections on delegated authority are approved 
annually. 

 Part 3 of the constitution lists responsibility for carrying out the Council‟s functions, 
including responsibility for executive functions. There is a clear scheme of delegation in 
place to committees, individual members and officers. 

 The full Council meets regularly, as does the Executive, to consider the strategic plans 
and policies of the Authority. 

 The Council‟s Director of Legal & Democratic Services is designated as “Monitoring 
Officer”.  It is the function of the Monitoring Officer to oversee and monitor compliance with 
legislation and the Council‟s established policies and procedures. 

 The Council has designated the Director of Finance as Chief Finance Officer in 
accordance with Section 151 of the Local Government Act 1972.  Financial management 
arrangements comply with the governance arrangements of the CIPFA Statement on the 
Role of the Chief Financial Officer in Local Government (2010) as set out in the 
Application Note to the CIPFA/SOLACE Framework „Delivering Good Governance in Local 
Government.‟  

 The Council has adopted a “Local Code of Corporate Governance” in accordance with the 
CIPFA/SOLACE framework for Corporate Governance. An annual Corporate Governance 
review has been undertaken since the Code was introduced in 2004. 

 A framework for partnership accountability, governance and performance management 
has also been adopted by Trafford Partnership.  

 Trafford has been engaged in the Department of Health‟s Early Implementer programme 
in relation to the requirements of the Health & Social Care Act 2012. A Shadow Health & 
Wellbeing Board was established in September 2011.  

 The Council operates an Employment Committee and has published a Pay Policy 
Statement to provide transparency regarding the Council‟s approach to setting pay for its 
employees.  

 The Council has agreed a Members Allowance Scheme setting out the level of financial 
allowance that members may receive.  

 
 
3.3 Promoting values for the authority and demonstrating the values of good 

governance through upholding high standards of conduct and behaviour: 
 

 Members have, in accordance with the Local Government Act 2000, adopted the National 
Code of Conduct for Members. The Standards Committee, with an independent Chairman, 
has within its role, the promotion and maintenance of high standards of conduct of 
members and the responsibility to oversee the effective operation of the Code. These 



Trafford Council 

 2011/12 Annual Governance Statement 

 5 

arrangements are currently under review in accordance with the Localism Act 2011 
requirements.  

 All staff are required to abide by an Employee Code of Conduct. Responsibility for the 
regulation of employee conduct is set out in the Council‟s Disciplinary Policy. 

 Users of the Trafford ICT network are required to sign up to the authority‟s Acceptable Use 
Policy to confirm acceptance of agreed responsibilities and standards to prevent misuse of 
equipment or networks.  

 To ensure compliance with Data Protection legislation the Council has adopted a policy, 
procedures and a dedicated Corporate Information Officer to provide support and 
guidance to employees.  

 The Customer Pledge sets out the required service standards to be met. All staff were  
required to complete an e-learning module to ensure awareness of the required standards.  

 A strategy is in place to prevent, detect and deter fraud and corruption, and there are 
published procedures for the reporting of suspected fraudulent activities.  The strategy, 
policies and guidance are to be further reviewed, updated and publicised across the   
Council in 2012/13.  

 The Council has adopted a set of corporate values embedded within its policies, 
procedures and strategies. The Council‟s competency framework outlines the 
organisation‟s values and the behaviours expected of employees when fulfilling their roles.  

 HR policies in place are designed to help ensure the proper conduct of staff and to ensure 
the workforce is appropriately skilled to deliver the Council‟s aims and objectives. 

 
 

3.4 Taking informed and transparent decisions which are subject to effective scrutiny 
and managing risk: 

 

 The Council has developed detailed procedures for political decision making. There are 
sound processes for recording and monitoring executive decisions in order to ensure 
compliance with legislation, internal policies and procedures, and that expenditure is 
lawful. 

 Meetings where key decisions are made and scrutinised are open to the public except 
where exempt information is disclosed. 

 The Council publishes a forward plan every month which contains details of key decisions 
to be made over the forthcoming four month period, by the Council, the Executive, 
members and officers under their delegated powers. 

 The Authority‟s Overview & Scrutiny Committees‟ roles include the scrutiny of decisions 
made, policy development and implementation.  The Committees met regularly through 
the year. 

 The Monitoring Officer will, after consulting with the Head of Paid Service and the Chief 
Finance Officer, report to the full Council or to the Executive, in relation to an Executive 
function, if she considers that any proposal, decision or omission would give rise to 
unlawfulness or has given rise to maladministration. Such a report will have the effect of 
stopping the proposal or decision being implemented until the report has been considered. 

 The Director of Finance, as the Council‟s Chief Finance Officer, has responsibility for the 
legality of the Council‟s financial transactions. 

 The financial management of the Council is conducted in accordance with the Financial 
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Procedure Rules set out in the Constitution.  

 The Council has a risk management policy, strategy and protocol for monitoring and 
reporting risk. These explain the methodology which provides a comprehensive framework 
for the management of risk throughout the Council. 

 A strategic risk register is in operation, as are Directorate based operational risk registers.  
Strategic risk monitoring reports are regularly provided to the Corporate Management 
Team and the Accounts & Audit Committee. 

 The Council has an Accounts & Audit Committee whose terms of reference require it to 
monitor and evaluate the Council‟s corporate governance and internal control 
arrangements. The Committee operates in accordance with CIPFA guidance for Audit 
Committees.  Each meeting through the year has been attended by Committee members, 
relevant officers and the Council‟s external auditors.  

 Directors and Heads of Service are responsible for ensuring that they establish and 
maintain effective standards of governance, complying with legislation, the Council‟s 
Constitution, Standing Orders and Financial Procedure Rules. 

 The Council has an Internal Audit function which is required to operate to the standards 
set out in the CIPFA “Code of Practice for Internal Audit in Local Government”. The Audit 
and Assurance Service reports impartially on the adequacy and effectiveness of the 
Council‟s internal control environment. The scope of Internal Audit covers all Council 
activities and Internal Audit has unrestricted access to all Council personnel, records and 
assets in order to conduct its business.  

 The Council is subject to external audit by the Audit Commission and external inspection 
and review by a number of agencies. The Council has a positive and constructive 
approach to the reports and recommendations made by these agencies. 

 The Council has an approved corporate complaints policy and guidance. 
 
 

3.5  Developing the capacity and capability of members and officers to be effective: 
 

 The Authority is committed to ensuring services are delivered by individuals with the 
capacity and skills to enable continuous improvement. 

 Member Induction Training is undertaken each year. During 2011/12 a review of Member 
Training Needs was undertaken. Findings from this have been used to produce a Training 
& Development Plan for Members.  

 The Council holds the North West Charter for Elected Member Development Level 1 and 
is currently working towards Level 2 of the standard.  

 A number of initiatives in respect of workforce planning and development are in progress.  
During 2011/12 an internal Apprenticeship Scheme was launched providing training and 
mentoring opportunities for Trafford residents. Trafford is working collaboratively with Job 
Centre Plus, offering 8-week work experience placement opportunities across the Council 
for 18-24 year old Trafford residents on benefits.  

 The authority operates a behavioural based competency framework staff appraisal 
process which supports the cascade of corporate objectives and values through to 
individual employee targets. All staff are required to complete a Personal Development 
Review annually.   

 There has been continued development of a suite of e-learning solutions to meet the 
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organisational skills development needs which are available on the Council intranet site. 
The Council has signed up to the AGMA wide E Learning platform and Training 
Procurement Framework. A high level organisational training plan has been developed.   

 The Council has taken a strategic approach to Absence Management. Ongoing 
performance is monitored as part of the Authority‟s Annual Delivery Plan.  A number of 
initiatives are provided to staff to promote Health & Wellbeing and a positive attendance 
culture at work.  

 The ongoing Transformation programme is also taking into account consideration of 
training and development needs across the Council and individual service areas for 
change management and adopts a skills transfer approach to support colleagues to 
develop project management and business analysis skills. 

  The Council has recently launched a Leadership Development Programme aimed at 
developing and nurturing leadership talent within the organisation. Programmes have 
been delivered with the top tier of managers below Corporate Director Level and 
programmes are planned for the next 12 months for first line managers and above.  

  It has also launched an employee volunteering scheme, which aims to develop the 
potential of staff in a way that builds on their existing skills whilst assisting the community 
at the same time. 

 
 
3.6 Engaging with local people and other stakeholders to ensure robust public 

accountability: 
 

 The Council has a corporate Communications, Publications and Marketing function in 
place to oversee internal and external communication.  

 The Council has a range of communication channels in place and has recognised the 
importance of e-communications. The Council has redesigned its main website and also 
has additional sites to provide information and advice in relation to Adult Social Care and 
the Children and Young People‟s Service.  

 The Council uses various forms of Social Media, for example, through use of social 
networking as a mechanism to engage residents and an I Phone application for provision 
of council services.  

 The Council produces the „Your Trafford‟ council magazine for residents, distributed to 
every household in the borough which includes important news, updates on projects and 
details of upcoming events.  

 The Council‟s Neighbourhood Forums provide a public forum to discuss local issues and 
understand how the Council is working to tackle them.  In order to maximise engagement 
opportunities, the effectiveness of structures was reviewed during 2011 based on 
extensive public consultation, to realign the structure and maximise engagement of local 
residents.  

 The Council publishes regular performance and financial information on its website. The 
Council is compliant with the government‟s Open Data requirements and publishes details 
on-line of all invoice payments to suppliers, senior officer salaries and details of members‟ 
expense claims.  

 The Council has played a lead role in the development of the „InfoTrafford‟ website, 
launched in January 2012. This provides free public access to view statistical data about 
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the borough with the aim to provide a tool for community empowerment, decision making 
and policy development.  

 Council decisions are based on extensive public consultation. For example during 2011/12 
this included the borough wide Spending review and specific exercises in relation to 
proposed changes in Adult Social Care and Libraries services.  

 The Council has implemented detailed guidance and procedures for staff to ensure that an 
Equality Impact Assessment is undertaken in relation to all proposed changes in policy, 
strategy, functions and internal structures. Findings are published on the Council‟s 
website.  

 There are a range of consultation mechanisms in place for Council employees including 
online forums, network events, focus groups and surveys.  

 
 
4.      Review of Effectiveness 

 
4.1  Trafford Council has a responsibility for conducting, at least annually, a review of the 

effectiveness of its governance framework. The review of effectiveness is informed by the 
work of the executive managers within the Authority who have responsibility for the 
development and maintenance of the governance environment, the Head of Internal 
Audit‟s annual report, and also by comments made by the external auditors and other 
review agencies and inspectorates. 

 
4.2  The process that has been applied in maintaining and reviewing the effectiveness of 

governance arrangements and, as part of that, the system of internal control includes: 
 

 The Director of Legal & Democratic Services (the “Monitoring Officer”) has a duty to 
monitor and review the operation of the constitution to ensure its aims and principles are 
given full effect, and to recommend amendments to the Council, as necessary, on an 
ongoing basis. The Council reviews elements of the Constitution each year at its annual 
meeting. 

 The Council undertakes an annual review of the Code of Corporate Governance and 
associated arrangements. The reviews are reported on by Internal Audit and action plans 
produced to address issues and areas for improvement. 

 The Council‟s Core Overview & Scrutiny Committees can “call in” decisions made by the 
Executive, or on their behalf with delegated authority, to challenge whether the decision 
has been made appropriately and ask the Executive to reconsider it if necessary. 

 The Council has an Accounts & Audit Committee which considers the Annual Internal 
Audit Report and Opinion and this statement and its robustness. The Committee also 
considers the work of the Audit Commission and the Council‟s response to their 
recommendations for improvement.  

 An annual review of “the effectiveness of internal audit” is conducted in accordance with 
the Accounts and Audit Regulations 2011. 

 The Internal Audit function is responsible for monitoring the quality and effectiveness of 
systems of internal control. The section works to a risk based audit plan which is reviewed 
and approved by the Corporate Management Team and the Accounts & Audit Committee. 
The key internal controls in operation across the Council‟s material financial and business 
systems are reviewed and reported on by Internal Audit. The reporting process for Internal 
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Audit requires a report to be produced for each review and submitted to the relevant 
Executive Councillor, Corporate Director, Head of Service and service manager. The 
reports include recommendations for improvement within an action plan and require 
agreement or rejection by the responsible manager. 

 The Council has a strategic risk register in place and Directors and the Accounts & Audit 
Committee have reviewed the associated arrangements in place for improving control and 
mitigating risks faced by the Council. 

  The Corporate Management Team, supported by the Transformation, Performance and 
Resources Group, considers strategic issues in relation to governance, performance, risk 
management, health and safety and business continuity on a regular basis.  It receives 
regular monitoring and exception reports on the achievement of corporate objectives 
through the Annual Delivery Plan.  A monthly dashboard report is issued to Corporate 
Directors and Executive Portfolio holders containing performance data specific to their 
remit.     

  Monthly financial monitoring and reporting, on the revenue budget, to the Corporate 
Management Team and the Executive has been operating during the year. Quarterly 
monitoring and reporting arrangements are operating for the capital budget. 

 External Audit in their Annual Governance Report comment on the performance of the 
Council and the adequacy of financial and governance arrangements.  

 The Transformation Programme is supporting the organisation to review and re-design 
existing functions and services areas to improve service delivery and achieve savings.   

 
 
5.  Governance Issues & Improvement Actions 
 
5.1  We have been advised on the implications of the result of the review of effectiveness of 

the governance framework by the Accounts & Audit Committee, and a plan to address 
weaknesses and ensure continuous improvement of the system is in place. 

 
5.2  The governance framework, and within that the internal control environment, of the 

Council is considered to be operating effectively, providing assurance that principal risks 
to the achievement of the authority‟s policies, aims and objectives are adequately 
managed. 

 
5.3  The review of effectiveness of financial systems has been conducted, as part of the review 

of overall governance arrangements, and incorporates business critical systems plus other 
systems where it was considered that material levels of financial transactions occurred. 

 
5.4  The system reviews completed by Internal Audit to date, for 2011/12, with adequate 

control arrangements include Council Tax, National Non-Domestic Rates, General Ledger 
(ICT review including HR / Payroll system interfaces), Benefits Payments, Accounts 
Payable, Accounts Receivable, Budgetary Control, Treasury Management and Personal 
Budgets.  Where improvements in controls within systems reviews have been identified, 
improvement action plans have been developed to address these.         

 
5.5  The Council takes seriously its responsibilities and duties with regard to ensuring 

continuous improvement in the way its functions are exercised and in consideration of 
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economy, efficiency and effectiveness.  The Council‟s current Transformation Programme 
provides a focus for reviewing the effectiveness of existing arrangements and transforming 
services to ensure effective service delivery and value for money is achieved. 

 
5.6   In response to the 2010/11 review of the internal control environment and the identification 

of a number of control issues, the Council has taken significant action to address those 
issues and implement appropriate improvement actions through 2011/12: 

 
 

2010/11 issue Action Taken in 2011/12 

1. Need for an effective electronic 
records managements solution; 
and embedding the corporate 
records management policy 
within services. 
 

The Council has carried out a procurement exercise to 
engage with a supplier to design, build and implement an 
Electronic Document and Records Management solution 
(EDRMS). The procurement exercise has resulted in the 
contract being awarded.  
 
Work commenced to prepare services for the cutover 
activities associated with moving to this new way of 
working including records audits resulting in the reduction 
in the need for paper, scanning and storage activities and 
building folder structures and file plans to ensure that the 
Council maximise the benefit of this development. (See 
Section 5.8 for further action planned). 
 

2. Continue to develop the 
agenda around workforce 
planning, leadership, 
management and workforce 
development. 
 
 

There has continued to be significant progress in respect 
of developments around workforce planning. 
  
The new Human Resources service was launched on 1st 
April 2011, delivering a more efficient and effective 
operating model enabling more focused workforce 
planning at a service level, providing a corporate 
overview of organisational design and restructure activity, 
which enables HR to identify cross-council skills gaps.  
Significant progress has also been made in relation to 
the wider leadership, management and workforce 
development agenda. The new HR/Payroll service, 
launched in April 2011, provides the model and platform 
to drive this across the Council. 
   
An Internal Apprenticeship Scheme was launched in 
August 2011, open to Trafford residents with 
opportunities to receive mentoring and training. The 
Council is working collaboratively with Job Centre Plus to 
provide work experience opportunities for 18-24 year old 
residents on benefits. 
  
A new, centralised Training & Development function was 
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launched during the year and will define a training and 
development strategy that links to workforce planning.   
Trafford is the lead authority for the AGMA Training 
Procurement framework launched in December 2011 and 
the Authority has signed up to an AGMA wide E learning 
platform to be launched in April 2012.  
 
A leadership development workshop was undertaken for 
senior managers with plans to roll out to other managers 
next year. (See Section 5.8 for further action planned). 
 

3. Continue to improve 
partnership working to ensure the 
achievement of the Sustainable 
Community Strategy Objectives, 
and the commitment to reduce 
inequalities through effective 
Strategic Commissioning, 
Delivery Planning and 
Performance Management.  
 
Neighbourhoods and 
Communities-of-interest will be 
engaged in the work of the 
Partnership, developing capacity 
to improve outcomes. 
 
 
 
 

There have been considerable developments in this area 
through 2011/12. 
 
The Trafford Partnership Commissioning Framework was 
agreed in August 2011 including delivery planning and 
performance management procedures to ensure 
commissioned activity delivers improved outcomes and 
value for money. During 2011/12 the framework has 
been applied to the allocation of £2.25m LAA Reward 
Grant received in March 2011.  
 
The Stronger Communities Partnership was refreshed 
during 2011/12 including revised membership and 
governance arrangements.  
 
The Trafford Partnership launched a 100 Day Campaign 
which was undertaken from December 2011 to March 
2012 to encourage and support community activity 
across the Borough.  The aim of the campaign was to 
reinforce the high standards of respect, decency and 
responsibility demonstrated in Trafford and to encourage 
people both young and old to get involved in their local 
areas. A calendar of 100 days of activity was completed 
involving community groups, the Council, voluntary 
groups, Housing Associations, Police, Fire Service, 
Leisure Trust, Probation Service and Trafford College. 
  
The Trafford Partnership Executive agreed a 3rd Sector 
Strategy in August 2011. The aim of this is to shift the 
relationship between statutory, private and 3rd sector in 
developing clear priorities and delivering the Sustainable 
Community Strategy outcomes. Governance 
arrangements and delivery mechanisms are being 
developed including an approach to pooling of Voluntary 
Sector Grant.   
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Various stakeholder engagement events have been 
undertaken at borough level including the Trafford 
Partnership Neighbourhood Action Event in March 2012. 
Over 200 public, private, voluntary and community 
representatives attended this interactive event, where 
attendees identified the strengths and priorities for their 
neighbourhood, then focused on creating innovative 
actions to tackle the key challenges.  
 
The priorities and actions identified at this event are 
being used to influence and shape strategic and local 
activity, aligned with a Joint Strategic Needs Assessment 
and other information and intelligence. A Community 
Leaders group has been created, which brings together 
the chairs of Trafford‟s Neighbourhood Forums 
(councillors), Community Partnerships (residents) and 
Community Panels (Trafford Housing Trust tenants). This 
group is taking a lead role in implementing the actions, 
alongside the strategic partners within the Trafford 
Partnership.  
 
By sitting within the Strong Communities Partnership, this 
has enabled a two-way dialogue between the strategic 
partnership and our communities; ensuring communities 
can support delivery and hold partners to account, and 
enabling partners to effectively engage residents and 
community groups. The Community Leaders Group sits 
alongside a Diverse Communities Board, which similarly 
ensures the partnership has an effective relationship with 
equalities groups and networks within the borough. 
 
Implementation of the ideas generated at the event has 
been boosted by the Council‟s Voluntary Sector Grant 
scheme, which has allocated £50,000 to each of the four 
neighbourhoods. Furthermore, to address a key theme 
highlighted at the event, allocation of the grants will be 
decided by local people through Participatory Budgeting, 
placing more control of resources into the hands of the 
local community. 
 
Moving into 2012/13, the approach to neighbourhood 
working is continuing to develop across the partnership 
and with community leaders, to ensure any new ways of 
working meet the needs of strategic partners, local 
communities and individual residents. This work brings 
together many different streams, such as complex and 
troubled families, asset transfer, third sector 



Trafford Council 

 2011/12 Annual Governance Statement 

 13 

infrastructure and inward investment. The Strong 
Communities Partnership is leading this work, supported 
by the partnership team which is based in the Council.  
 
The InfoTrafford website was launched in Jan 2012 and 
provides free public access to view statistical data about 
the borough with the aim to provide a tool for community 
empowerment, decision making and policy development.   
 
A cross-Partnership Communications Group was formed 
to develop understanding and raise awareness of the 
Partnership amongst residents and other key 
stakeholders, alongside delivery of joint-initiatives and 
campaigns. 

 

 
5.7   The Council is committed to achieving its objectives through good governance and 

continuous improvement. Going forward, the Council will continue to progress its 
Transformation Programme in order to continue to improve and transform service delivery 
arrangements, to ensure the Council effectively delivers its objectives and manages its 
resources to meet the financial challenges currently being faced. 

 
5.8    Detailed below are significant governance issues and a summary of the actions planned 

to address these in 2012/13.   
 

2011/12 Issues and Action Planned 2012/13 

 
1. Significant work has already taken place in 2011/12, and will continue in 2012/13 to fully 
embed records management and information management practices, policies and 
procedures across the Council. This work is aligned to the Council‟s planned transformation 
of its long term accommodation, and will be supported by enabling technologies including the 
roll out of EDRMS.  In respect of the ongoing developments regarding the Electronic 
Document and Records Management solution (referred to in 5.6), work in 2012/13 is 
focussed on embedding this solution across the Council‟s services.  
 
EDRMS is being rolled out to all services in the Transformation and Resources Directorate 
followed by other services that are planned to move in the new Town Hall Complex and 
finally rolled out to all other Council services resulting in a corporate wide approach and 
standard for Electronic Document and Records Management.   
 
The Information Security Strategy group, consisting of representatives from a number of 
services is being established to support developments in information governance and 
security, including the above.      
 

 
2. The launch of the new HR/Payroll system and the centralisation of training and 
development activity have provided the foundations and platform for a Council-wide 
workforce planning process.  It is intended that a formal workforce plan will be in place by 
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summer 2012. 
 
There will be further development of the organisational wide training and development 
strategy. An internally delivered coaching and mentoring programme for staff is to be 
developed. Following on from leadership development events undertaken in 2011/12, these 
are to be rolled out across the organisation.  
 

 
3. The Council has well established anti-fraud and corruption arrangements.  A review of the 
existing anti-fraud and corruption strategy and supporting policies commenced towards the 
end of 2011/12 to ensure they reflect developments both nationally and within the Council 
e.g. service changes within the Council and latest national guidance for local government 
including “Fighting Fraud Locally -The Local Government Fraud Strategy” issued in 2011/12.  
This process is to be completed in 2012 with the revised strategy, policies and supporting 
guidance to be approved and rolled out to ensure there continues to be adequate awareness 
across the Council.  
 

 

 
5.9  We propose over the coming year to take steps to address the above matters to further 

enhance our governance arrangements. We are satisfied that these steps will address the 
need for improvements that were identified in our review of effectiveness and will monitor 
their implementation and operation as part of our next annual review. 

 
Councillor Matthew Colledge    Theresa Grant 
Leader of the Council     Chief Executive 
August  2012                August 2012 
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