TRAFFORD COUNCIL
STATEMENT OF EXECUTIVE DECISION

DATE OF DECISION DECISION MAKER
22nd February 2010
DECISION Executive (Councillors Colledge, Coupe, Cornes,
REFERENCE E/22.02.10-3 Holden, J.R. Reilly, Tolhurst, A. Williams and
M. Young)

RECORD OF THE DECISION

Residential Care Review

(1) That the long stay beds at Harry Lord House be closed and alternative provision offered to current
residents.

(2) That the long stay beds at Ascot House be closed and alternative provision offered to current
residents.

(3) That the development of a joint unit with the PCT at Ascot House be progressed.
(4) That the respite beds which are currently located at Harry Lord House be recommissioned.

(5) That the daycare provision at Harry Lord House be relocated to suitable locally based premises.

REASONS FOR THE DECISION

The Council’s Social Services Commissioning Strategy 2005/9 set out an intention to reduce placements
of older people in residential care by investing in alternative community-based provision. This is
underpinned by the residential assessment unit which diverts over 50% of people back home with support.
Numbers of older people from Trafford being admitted to residential care continue to reduce each year.
The current 2009/10 budget for external residential placements is underspending by just over £200K.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED AT THE MEETING/BY MEMBERS

Details of options appraisal carried out in respect of 3 options regarding Harry Lord House and 2 options
regarding Ascot House set out in the report.

CONFLICTS OF INTEREST DECLARED AND ANY DISPENSATION

Councillor Mrs. Turner declared a Personal and Prejudicial interest in this item in relation to her
employment in the residential care sector, and left the room during the item’s consideration.

IMPLEMENTATION DATE PUBLICATION DATE

4th March 2010 (Sixth working day after 24" February 2010
publication, unless called in).

RECORDED BY:
Director of Legal and Democratic Services
RETURN TO DEMOCRATIC SERVICES DIVISION, ROOM 123, TRAFFORD TOWN HALL, TALBOT

ROAD, STRETFORD, M32 0TH, AS SOON AS A DECISION IS MADE OR AS REASONABLY
PRACTICABLE THEREAFTER.
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