TRAFFORD COUNCIL
STATEMENT OF EXECUTIVE DECISION

DATE OF DECISION DECISION MAKER

13" October 2010 . _
DECISION Executive (Councillors Anstee, Colledge,
REFERENCE E/13.10.10-6/FP0610-2 Cornes, Coupe, Holden, Mitchell, J.R. Reilly,

Mrs. Turner and M. Young)

RECORD OF THE DECISION

Long Term Accommodation - Outcome of Procurement Evaluation

(1) That Bidder 2 be appointed as the Council’s preferred developer for the delivery of the refurbished
Trafford Town Hall.

(2) That negotiations take place to enable a lease to be entered into for the property identified in the
report as a decant location from April 2011.

(3) That the Director of Legal and Democratic Services be authorised to finalise all appropriate legal
documentation and, in consultation with the Leader of the Council, the Chief Executive and the
Corporate Director Transformation and Resources, to enter into the contract for the delivery of the
refurbished Trafford Town Hall and the relevant agreements for the lease of the decant location.

(4) That the appropriation of the Town Hall site for the purposes of Section 227 of the Town and
Country Planning Act 1990 be authorised.

(5) That the Council be recommended to approve:
(i)the addition of the Long Term Accommodation project to the Capital Investment Programme over
the period 2010/13 and the borrowing of £27.216 million; and
(ii)the updated Prudential Indicators, as set out in Appendix F to the report.

REASONS FOR THE DECISION

Following the conclusion of the procurement process for the refurbishment of Trafford Town Hall, to
consider the evaluation of the final tender submissions, and having considered all the relevant matters
appoint a preferred developer. _

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED AT THE MEETING/BY MEMBERS

(a) The option not to pursue the opportunity to undertake the redevelopment of the Town Hall;
(b) To make a conditional award and defer the actual award for a period of months; or
(c) The ‘do minimum’ option of retaining and repairing the existing accommodation.

CONFLICTS OF INTEREST DECLARED AND ANY DISPENSATION

None.

IMPLEMENTATION DATE PUBLICATION DATE

Decisions (1)-(4): 22" October 2010 14™ October 2010
(Sixth working day after publication, unless

called in)

.. v s . _ RECORDED BY:
Decision 5: with immediate effect (This

recommendation was determined by the Director of Legal and Democratic Services
Council on 13™ October 2010, therefore, is
not subject to call-in)

RETURN TO DEMOCRATIC SERVICES DIVISION, ROOM 125, TRAFFORD TOWN HALL, TALBOT
ROAD, STRETFORD, M32 0TH, AS SOON AS A DECISION IS MADE OR AS REASONABLY
PRACTICABLE THEREAFTER.
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