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TRAFFORD BOROUGH
MINUTES OF SCHOOLS FORUM
16th JANUARY 2024	

	DAY/DATE/TIME
	VENUE

	TUESDAY 16TH JANUARY 2024
MAIN MEETING: 2PM
	Teams – online meeting

	Michelle Perry (substitute for Christine)
	Clerk to Schools Forum
0161 912 4404
christine.clarkson@trafford.gov.uk

	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which 7 attended:

	Wayne Hitchcock (Vice Chair)
	St Mary’s, Sale

	Alison Kelly
	Moorlands

	Louise Owens
	Broomwood

	Darren Morgan
	Kings Road 

	Linda Davison
	Holy Family

	Tom Johnson
	Seymour Park

	Kate Markham
	Well Green 



	Primary Academy Headteacher Representatives (2) of which  1 attended:

	Clare Walmsley
	Park Road Academy (Sale)



	Maintained Primary Governor Representatives (3) of which 2  attended:

	Karen Smyth
	Urmston Primary

	Philippa Williamson
	St Michael’s Flixton Primary



	Maintained Secondary Headteacher Representatives (3) of which  2 attended:

	Nicola Doward  (Chair)
	Stretford High 

	Kate Worsley
	Blessed Thomas Holford



	Academy Secondary Headteacher Representatives (7) of which  2 attended:

	Helen Gill
	Loreto Grammar

	Joanne Daley
	Urmston Grammar



	Maintained Special School Headteacher Representative (1) of which  1 attended:

	Sally Judge
	Delamere



	Academy Special School Headteacher Representative (1) of which  0 attended:

	
	



	Trafford Alternative Education Provision Headteacher Representative (1) of which  0 attended:

	Sarah Langstreth
	Trafford Alternative Education Provision



	Non School Members (7) of which 3 attended:

	Dee McKenzie
	Early Years PVI

	Scott Caplan
	UNISON

	Kay Gallimore
	NEU



Total members = 34
Quorum = 14 (40%)
Number in attendance = 18


	OBSERVERS ATTENDEES:

	
	



	TMBC OFFICER ATTENDEES:

	Anne-Marie Steadman
	Senior Accountant – Childrens’ 

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Amy Nield
	Finance Manager – Children’s

	Karen Samples
	Director Education, Standards & Performance

	Sarah Butters
	Head of Education, Places & Vulnerability

	Kate Sturman
	Strategic HR Lead Policy, Reward, and Intelligence. 

	Councillor Karina Carter
	Trafford Council



	APOLOGIES

	Danielle Taylor
	Altrincham College

	Graeme Bentley
	Director of Finance, Trafford Council

	Kirsten Lyde
	Broadheath Primary

	Kieran Done
	St Ambrose College

	Rifat Wall
	Urmston Grammar

	Gemma Tunstall 
	Wellington Secondary Academy

	Bev Norton
	Head HR Operations

	Debbie Vrlec
	Victoria Park Infants

	Stephanie Gill
	Altrincham Grammar School for Girls

	Matt Innes
	Sale Grammar

	Lynda Thompson
	TAEP

	Graeme Bentley
	Chief Finance Officer - Trafford




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone to the meeting. The above apologies for absence were accepted.


2. MINUTES OF THE MEETING HELD 7th November 2023

The minutes were approved. 

3. MATTERS ARISING

	All matters arising were to be covered in the agenda items. The chair addressed the actions from the 7th of November 2023 forum. Darren Morgan and Nicola Doward had progressed with Primary and Secondary forum vacancies. The school sufficiency presentation had been taken to Secondary Heads meeting and will be taken to the next Primary Heads meeting.
4.  DEDICATED SCHOOLS GRANT (DSG) UPDATE 2023-24 AND 2024-25
	Amy Nield presented the current DSG position for 2023-24 (as at period 6) and updated allocations for 2024-25. The summary of current projected 2023-24 outturn is a £6.4m overspend - this is a £1.2m adverse movement from P4. The high needs block is expected to overspend by £6.5m in 2023/24 – the main contributing factors are the out of borough placements £2.3m, EHC plans £1.3m and the High Needs budget being set £2.4m more than the HNB allocation. There is a negative HNB reserve of £4.138m, leaving an overall deficit of £10.650m. The summary of 2023-24 DSG is shown as follows.
	Table 1 : P6 budget monitoring 
	DSG Budget 2023/24

£m
	Expected Outturn
2023/24
£m
	Difference
2023/24

£m

	Schools Block (SB) 
Central Schools Services Block (CSSB)
High Needs Block  (HNB)
Early Years Block (EYB)
	204.047
1.503
40.875
17.848
	204.047
1.458
47.387
17.848
	0
(0.045)
6.512
0

	Total
	264.273
	20.740
	6.467



The updated DSG allocations for 2024-25 are detailed below; these have been updated for pupil and high needs data as per the December 2023 published allocations.

	Table 2 – DSG Allocations 2024/25
	Schools Block

£m
	Central Schools Services Block
£m
	High Needs Block
£m
	Early Years Block
£m
	Total

£m

	DSG Grant 2024/25
	215.423
	1.488
	42.288
	30.409

	289.608

	DSG Grant 2023/24
	204.047
	1.503
	40.863*
	17.848
	264.261

	Difference
	11.376
	(0.015)
	1.425
	12.561
	25.347



5. MAINSTREAM SUB-GROUP UPDATE & SCHOOS BUDGETS 2024-25.

Mainstream Sub-Group Update.   

Michelle Perry gave an update on the 8th of January 2024 Mainstream subgroup meeting where the following items were discussed.
· De-delegated services agreed at November 2023 forum and the rates set per service. 
· Growth – the future use, criteria, and rates.
· 2024-25 school budgets updated for October 2023 census resulting in the NFF costing more than the SB allocation. The group discussed options to cover the funding shortfall and agreed to take 2 options to January 2024 forum for a decision. The options are funding the shortfall in its entirety from growth or reduce the MFG 0% recouping £167k with the remaining £30k funding shortfall being funded from growth.

School Budgets 2024-25.

Michelle went on to present the financial information detailing the 2024-25 school budgets which had been calculated using the full 2024-25 NFF. The cost of Trafford’s 24-25 school NFF is £214.6m against the £214.4m 2024-25 school block allocation, leaving a £197k funding shortfall. The forum was advised of 2 options to close the funding gap, the options were.
· Option 1 - Fund the £197k shortfall in its entirety from growth.
· Option 2 - Change the 2024-25 MFG to 0% recouping £167k and fund the remaining £30k shortfall from growth.
The group held a lengthy debate around the options before being asked to vote on the preferred option. The results of the vote are as follows; 3 votes for option 1 and 13 votes for option .

Decision – Option 2 to be implemented in Trafford’s 2024-25 SB NFF. The 2024-25 MFG will be set at 0% with the remaining £30k to be funded from growth.

6. HIGH NEEDS BLOCK SUB-GROUP UPDATE

     Anne-Marie Steadman provided an update on 1st November 2023 High Needs Group meeting. The group had welcomed new members Sarah Bryan and Lindsay Brindley and Alison Kelly as the new Chair. The group had been informed of the 2023-24 HNB budget monitoring position as at period 4 projecting a £2.887m overspend in addition to the 2023-24 budget set being £2.406m more than the HNB allocation, resulting in an overall  £5.293m projected overspend.

     Amy Nield had presented a DSG deficit plan report to the High Needs Group meeting held on 1st November 2023; it was noted that 2022-23 was the second year Trafford reported a DSG deficit. It was agreed at the 1st of November 2023  meeting that Karen Samples provide the forum with some narrative around the mitigations in the plan the forum. 

     Karen Samples explained the following high needs saving options at today’s forum:
· Stem the flow of EHC plans – increase early intervention activity to reduce escalation to Education Health and Care plan level.
· Thresholds – decision making at SEND panel needs to have some consistency around funding decisions.
· OOB – develop much more rigorous sufficiency strategy to forecast place planning and reduce the number of children and young people being placed in expensive out of authority placements by meeting needs within local area.
· Ceasing plans – target high costs OOB placements.
· Heath contributions – ensuring health contribute to placement costs. 
· Challenge uplifts – work with Commissioners on challenging uplifts and use the consortium arrangements where possible to reduce individual placement costs.


7. EARLY YEARS FUNDING AND RATES TO PROVIDERS 2024-25.

	Sarah Butters presented a report detailing the DSG Early Years block funding proposals for 2024/25 in relation to the childcare reforms which will see the extension of early years entitlements to a wider age group. The key changes are as follows:
· From April 2024, eligible working parents of 2-year-olds will be able to access 15 hours childcare support.
· From September 2024, 15 hours childcare support will be extended to eligible working parents of children from the age of 9 months to 3-year-olds.
· From September 2025, eligible working parents of children under the age of 5 will be entitled to 30 hours of childcare a week.

The summary of the proposals are.
· Implement under 2’s hourly rate of £9.90. 
· Implement dual funding model for 2-year-olds.
· £6.91 per hour for the new entitlement for working parents.
· £7.91 per hour for disadvantaged 2-year-olds. This is an increase of £2.49 per hour on the previous year’s base rate of £5.42 per hour. A supplementary grant of £1.87 per hour was also allocated for September 2023 to March 2024.
· Increase 3-year-old hourly rate paid out to provider to £4.88 per hour. This is an increase of £0.50 on the previous year’s base rate of £4.38 per hour. A supplementary grant of £0.33 per hour was also allocated for September 2023 to March 2024.
· Retain the same £305k funding as previous year in the mandatory deprivation supplement pot for 3-year-olds.
· Increase quality supplement pot to £478,741 to account for additional rolled-in teacher pay and pension grants to ensure this funding still supports the costs for which the grants were for.
· Establish a SEN Inclusion Fund (SENIF) of a total of £789,160 across all entitlements with contributions from each funding stream modelled on numbers of children under SEN Advisory Service (SENAS) and Trafford Early Development Service (TEDS). This fund will provide support for children in receipt of an early years entitlement in a mainstream school nursery, PVI setting or childminder.
· For 2024/25, there is a 95% pass-through requirement which applies separately to all funding streams. Previously this was only for the 3-year-old funding stream. The local authority will retain the maximum 5% central spend for each funding stream. 
· Nationally set Disability Access Fund rate increasing from £828 to £910 per eligible child per year. A supplementary grant of £31 per child was also allocated for September 2023 to March 2024. Previously only for 3-year-olds, this funding is now extended to cover all new funded entitlements.
· Nationally set Early Years Pupil Premium rate increasing from £0.62 to £0.68 per hour for a maximum of 570 hours per eligible child per year. A supplementary grant of £0.04 per hour was also allocated for September 2023 to March 2024. Previously only for 3-year-olds, this funding is now extended to cover all new funded entitlements.

    The forum was asked to review the proposals for 2024-25 EYB, agree for consultation to commence with wider early years sector and the decision on the final EY formula to be delegated to the Early Years Reference group. A member asked what the makeup of this group was, it was confirmed as 3 school members and 3 PVI members. The forum members were asked to vote to agree for the consultation to commence and delegate the decision on the final formula to the EYRG (scheduled to meet 7th February 2024).

     Decision - forum agreed to the consultation commencing and for the final formula decision to be delegated to the EYRG with 14 votes in agreement.


8. DE-DELEGATION 2024-25

     Amy Nield presented a paper detailing the de-delegated rates for 2024/25 as shown below asking for forum approval. The primary representatives were asked to vote to agree the proposed rates.

	De-delegation 2024/25

	Suggested Rates 2024/25
(£)
	Budget 2024/25
(£)

	Behaviour Support Service
	3.20 per primary pupil
	54,770

	Staff costs supply cover – Maternity


Staff costs supply cover - Union duties

	19.39 per primary pupil
Utilise reserve

3.44 per primary pupil
	331,498


58,817



    Decision – above rates agreed with 8 primary votes approving and 1 primary vote not approving.

    The paper also detailed the 22/23 carried forward reserves, the 23-24 de delegated budgets and the expected 23-24 outturn as shown in the table below.

	De-delegated budget monitoring
	Carried forward in reserves (£)
	Budget 23/24                                  (£)
	Expected outturn 23/24 (£)

	Behaviour Support Services
Licences/Subscriptions
Staff costs supply cover – Maternity
Staff costs supply cover - Union duties
Redundancy
	0
0
79,189
24,920
506,122
	54,680
221
410,012
60,482
221
	54,680
0
410,012
60,482
0

	Total
	610,231
	525,616
	525,174



	
9. TIMETABLE OF MEETINGS 2024-25.

     The following funding forum meeting dates were agreed by forum.

Tuesday 18th June 2024 – Venue to be confirmed.
Tuesday 5th November 2024 – Venue to be confirmed. 
Tuesday 21st January 2025 – Venue to be confirmed. 
Tuesday 11th March 2025 – Venue to be confirmed. 

10. ANY OTHER BUSINESS

None.


Date of the next Funding Forum meeting:  
Tuesday 12th March 2024 at 4pm – online meeting via Teams.
4

image1.emf

