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22nd JUNE 2021	

	DAY/DATE/TIME
	VENUE

	TUESDAY 22nd JUNE 2021
MAIN MEETING: 2PM
	Virtual via Microsoft Teams

	Christine Clarkson
	Clerk to Schools Forum
0161 912 4404
christine.clarkson@trafford.gov.uk 

	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which attended 6 attended:

	Clive Searle
	Worthington Primary

	Catherine Downing
	Stamford Park Junior

	Tom Johnson
	Seymour Park Primary

	Sharon Hudson
	Bowdon CE Primary

	Alison Kelly
	Moorlands Primary

	Louise Owen
	Broomwood Primary School



	Primary Academy Headteacher Representatives (2) of which 1 attended:

	Judith Stott (CHAIR)
	Old Trafford Community Academy



	Maintained Primary Governor Representatives (3) of which 2 attended:

	Karen Smyth
	Urmston Primary

	Rex Beech
	Wellfield Junior



	Maintained Secondary Headteacher Representatives (3) of which 3 attended:

	Kate Worsley
	Blessed Thomas Holford

	Nicola Doward (VICE – CHAIR)
	Stretford High 

	Lyndsay Brindley
	Lostock High



	Academy Secondary Headteacher Representatives (7) of which 2 attended:

	Stephanie Gill
	Altrincham Girls Grammar School

	Joanne Daley
	Urmston Grammar



	Maintained Special School Headteacher Representative (1) of which 1 attended:

	Sally Burston
	Delamere



	Academy Special School Headteacher Representative (1) of which 1 attended:

	Bev Owens
	Pictor Academy



	Trafford Alternative Education Provision Headteacher Representative (1) of which 1 attended:

	Lynda Thompson
	TAEP 




	Non School Members (7) of which 3 attended:

	Scott Caplan
	NEU

	Bola Akintoye
	NEU

	Dee McKenzie
	Early Years PVI Sector



Total members = 34
Quorum = 14 (40%)
Number in attendance = 20

	OBSERVERS ATTENDEES:

	
	



	TMBC OFFICER ATTENDEES:

	Anne-Marie Steadman
	Senior Accountant – Childrens’

	Amy Nield
	Finance Manager – Childrens’

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Helen Zammit
	Strategic Finance Manager

	Councillor Karina Carter
	Executive Member Children’s Services

	Karen Samples
	Director Education, Standards, Quality & Performance

	Christine Clarkson
	CLERK



	APOLOGIES

	Graeme Bentley
	Director of Finance

	Gemma Tunstall
	Wellington Academy

	Anita Fagan
	All Saints Primary

	Linda Davidson
	Holy Family Primary

	Phillipa Williamson
	St Michael’s Primary

	Jo Patterson
	Navigation Primary

	Wayne Hitchcock
	St Mary’s Primary (Sale)

	Graeme Bentley
	Director of Finance




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone and requested that those in attendance muted their microphones and typed in questions/ requests to speak to enable the meeting to proceed effectively.  

The above apologies for absence were accepted.

2. MINUTES OF THE MEETING HELD 15th March 2021

The minutes were approved as an accurate record.

3. MATTERS ARISING

	There were no matters arising.    

4.  DEDICATED SCHOOLS GRANT (DSG) OUTTURN 2020-
	Amy Nield presented the report showing the outturn position for the DSG for 2020-21.
	Overall the DSG in 2020-21 was £0.971m overspent– the breakdown between the blocks was (see report for further details of the breakdown):
	2020/21 Outturn
	 Grant

£m
	Outturn

£m
	Difference

£m

	Schools Block
Central Schools Services Block
High Needs Block
Early Years Block
	171.944
1.513
29.269
18.491
	171.655
1.389
30.653
18.491
	(0.289)
(0.124)
1.384
0

	Total
	221.217
	222.188
	0.971



A primary member noted that there is a surplus balance on the Primary Targeted Fund and queried whether Forum needs to consider putting a cap on the amount in the Fund rather than keeping a surplus.  Karen Samples agreed this would be kept under continual review.
A primary member asked what was being done to try to reduce the Out Of Borough costs.  Karen Samples replied that a slide deck was being presented to the Corporate Leadership Team on SEND funding and pressures.  In addition there had recently been a SEND LGA Challenge Peer Review.  This highlighted that there was effective joint working but could be smarter working in the area of transition into adults.  It was also recognised that more work needs to be done around forecasting numbers coming into the system in the future and setting the Medium Term Financial Plan using this information from the service.  Commissioners are looking at ways to reduce both Placements and costs but it is a challenge due to the increasing numbers of children presenting with increasing complexities in cases.
Schools Forum noted the report

5. SCHOOLS RESERVES 2020-21. 

Anne-Marie Steadman presented a report showing the schools balances at the 31st March 2021.
The report shows that overall balances at 31st March 2021 were £12.822m and increase of £4.458m (53%) over that at the end of 2021. Forum were asked for any comments or questions.  There were no comments.

Forum noted the report.

6.  HIGH NEEDS UPDATE. 

Karen Samples provided an update on the work being undertaken on reducing the High Needs Block deficit. Part of this had already been covered under Item 4.  Work is being undertaken to look at ways to reduce the pressures on the High Needs Block including how to increase capacity in the borough to meet needs and how to strengthen commissioning power in Out of Borough Placements.  

Karen made Forum aware that one of the options for consideration will be to top slice the Schools Block by 0.5% for the High Needs Block, if this is still allowable – this will be brought to November Funding Forum for a decision.

A primary schools member highlighted that she has seen an increase in the complexity of children in school especially at the Early Years age range and that funding provided often did not meet the needs.  Karen Samples will report this back to the SEND Panel for consideration but outlined that the LA was trying to offer more support in the guise of Speech and Language, social and emotional support.  Another member suggested use of the Primary Targeted Fund to support Early Years SEN pupils where funding does not match support required.

A member questioned whether the OOB spend was due to a lack of provision in the Borough.  Karen responded that this was the case but it was more around the type of provision and meeting the complexities of need.  In addition there is a need to manage parental expectations as parents often have the perception that a particular provision is needed for their child which cannot be provided by the LA.  The Head at a special school supported this and stated that the provision and cross working provided by Trafford is good.  The LA works hard to keep pupils within the Borough. She suggested that marketing to parents on the quality and type of provision may help.

A member highlighted the work being undertaken across the GM Authorities to set up joint provision and that this was to be commended.  It was suggested schools need to work together better to support pupils in this area and asked if the LA could look to facilitate this.  Karen Samples agreed to consider this – a suggestion was that the special schools could also provide support.

Action – Karen Samples to report back to the SEND Panel on funding issues for Early Years and provide future updates on the actions being undertaken to address the High Needs funding pressures.

Schools Forum noted the report.


7. PER PUPIL RE-DISTRIBUTION POT (PPRP) 2021-22.

Michelle Perry presented the report.  The PPRP provides additional funding to those schools with the lowest per pupil rate as long as they do not have reserves greater than 8%.  It funds top-up to a level of £3,484.  The report provides details of allocations to 8 schools in 2021-22 totalling £99,128.  In line with Forum’s agreement the pot is reduced from previous years with the intention to remove it in completely in 2022-23.  The Chair commented that this report clearly demonstrated the impact of decisions made by Forum.

Schools Forum noted the report



8. SEN PROTECTION POT 2021-22

Amy Nield presented the report outlining allocations to schools from the SEN Protection Pot.  This provides additional funding to those schools with a high proportion of pupils with EHC Plans.  Additional funding from the pot will be provided to 22 schools in 2021-22 totalling £426,583.

Schools Forum noted the report
	
9. ANY OTHER BUSINESS
	
Louise Owen asked for clarification around whether the PE and Sports Premium funding would continue.  It was confirmed the DfE have announced it will continue for the academic year 2020-21 but details of allocations had not yet been received.

Louise Owen asked if there had been an indication of whether any further Covid Catch Up funding would be received.  Michelle replied that the LA had not had any details of this.

Karen Smythe raised that there were no Sub Group minutes attached and whether meetings had taken place.  The LA updated that there has been a recent meeting of the Mainstream Sub Group – minutes not available yet. The last High Needs Sub Group was held in January. The minutes of this will be distributed to members.

It was agreed that minutes of Sub Groups be put as a standing item on future Forum agendas.

It has since been confirmed that high needs and mainstream sub groups minutes were brought to forum in January.

Action – minutes of Sub Groups to feature as a standing item on all future Forum agendas.

	Date of the next Funding Forum meeting:  
Tuesday 9th November 2021 2 pm – venue to be confirmed nearer the time. 
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