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Minutes of High Needs Block Funding & Low Cost High Incidence SEN Meeting 22nd October 2021
In Attendance:
Judith Stott (The Chair) - Head Old Trafford Community Academy
Alison Kelly – Head Moorlands Junior School
Amy Nield – Finance Manager (Children’s)

Sally Smith – Interim Head of Service for Inclusion
Lynda Thompson – Head of the TAEP
Anne-Marie Steadman – Senior Accountant Schools Finance Team
Michelle Perry – Senior Accountant (Children’s)
Karen Samples – Director Education Standards, Quality and Performance (left 10:15am)
Alistair Black – Behaviour & Attendance Adviser
Sally Judge – Head Delamere Special School
Bev Owens – Head Pictor Special School
Justine Bailey – Director of Trafford Parents forum
Caroline Bailey – Trafford Parents forum

1. Apologies 
Karen McCallum – Head of Service and Adviser for Education of Vulnerable Children
Anne Davies – Service Manager Sensory Impairment Support
Vicky Hodder – Accountant Schools Finance Team
Teresa Ruzza – EHC Assessment Team Manager

2. Minutes of the meeting held on 20th September 2021
Resolved: The minutes from 20th September 2021 were recorded as accurate.   
3. Matters arising
No matters.
4. High Needs Budget Monitoring 2021/22
The 2021/22 HNB projection at period 6 indicates a £2.25m deficit.  This is made up of £1.485m overspend in year, £584k budget shortfall when the budget was set and a b/fwd. deficit reserve of £181k from 2020/21.

The key pressure areas being Out of Borough Placements, Special Schools additional top-up’s agreed, SEN Delegation and NTAS Virtual School. There has been a £644k adverse movement between P4 and P6.
Sally Smith has looked at the June 2021 out of borough individual placement data and analysed by age and setting but not yet in format that can be shared with the HNB group. The June data will also be updated with September pupil OOB data.
Action: 
1) SS to share paper on OOB case studies.
5. Options Paper for Funding Forum
KS shared the option paper that Trafford will consider to address the funding pressures within the HNB and highlighted the need to utilise the SEND Joint Strategic Needs Assessment to support sufficiency and commissioning planning, the use of High Needs Capital Funding Grant to increase capacity in-borough to manage the demand, to plan in a sustainable way, building capacity in the system to meet needs in-house.

Discussions took place, a group member asked if finance, health and social care are working closely on EHC plans, it was noted this currently does not happen but the group agreed there is a need for this to happen in the future. It was suggested that health and social care should attend the HNB group meetings. 
The group felt it important to raise the overall awareness of the high quality in borough provision and to promote Trafford’s specialist provision including the small specialist class places.
The group also felt that it was important to strengthen in-borough capacity - invest to save was needed as a longer term solution.
Action:

1) KS to work with finance to add costings to the options paper, determine and set timescales and to bring back the populated options table to the next HNB group.
2) KS to invite a representative from Health to join the High Needs sub group

3) KS to present the options paper table to the funding forum.

6. GM SEND Strategy group
Sally Judge shared details of The GM SEND Group (health work stream) that she is attending.

The GM SEND Group is a partnership of specialist schools which aims to improve services and ultimately, outcomes for children and young people attending specialist educational settings in the GM area.
The aim of the health work stream is to work collaboratively with partners to ensure NHS nursing services reflect and respond to the needs of children and young people, that statutory responsibilities are clearly defined and implemented and that there are robust governance arrangements in place for services delivered in specialist educational settings.
Sally agreed to update colleagues with progress and outcomes from the group.

7. AOB

None
8. Date of next meeting 
To be arranged once timelines have been set in relation to the options paper.
Meeting closed at 11:44 am.
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