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TRAFFORD BOROUGH
MINUTES OF SCHOOLS FORUM
17th JANUARY 2023	

	DAY/DATE/TIME
	VENUE

	TUESDAY 17TH JANUARY 2023
MAIN MEETING: 2PM
	Trafford Town Hall 
Committee Rooms 2 & 3 

	Christine Clarkson
	Clerk to Schools Forum
0161 912 4404
Christine.clarkson@trafford.gov.uk

	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which 6 attended:

	Clive Searle
	Worthington Primary

	Tom Johnson
	Seymour Park

	Linda Davidson
	Holy Family Primary School

	Alison Kelly
	Moorlands Primary School

	Louise Owens
	Broomwood Primary

	Wayne Hitchcock
	St Mary’s Primary (Sale)



	Primary Academy Headteacher Representatives (2) of which  1 attended:

	Judith Stott (CHAIR)
	Old Trafford Community School



	Maintained Primary Governor Representatives (3) of which 1  attended:

	Karen Smyth
	Urmston Primary



	Maintained Secondary Headteacher Representatives (3) of which  2 attended:

	Kate Worsley
	Blessed Thomas Holford

	Nicola Doward 
	Stretford High 



	Academy Secondary Headteacher Representatives (7) of which  2 attended:

	Joanne Daley
	Urmston Grammar

	Kieran Done
	St Ambrose College



	Maintained Special School Headteacher Representative (1) of which  1 attended:

	Sally Judge
	Delamere Special School



	Academy Special School Headteacher Representative (1) of which  0 attended:

	
	



	Trafford Alternative Education Provision Headteacher Representative (1) of which  0 attended:

	
	



	Non School Members (7) of which 1 attended:

	Kal Kay
	Trafford College



Total members = 34
Quorum = 14 (40%)
Number in attendance = 14


	OBSERVERS ATTENDEES:

	Cindy O’Connor
	Brentwood



	TMBC OFFICER ATTENDEES:

	Christine Clarkson
	Accountant – Childrens’ / CLERK

	Anne-Marie Steadman
	Senior Accountant – Childrens’ 

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Amy Nield
	Finance Manager – Children’s

	Karen Samples
	Director Education, Standards & Performance

	Councillor Catherine Hynes
	Trafford Council

	Kate Sturman
	Strategic HR

	Vicky Davidson
	Strategic HR



	APOLOGIES

	Phillippa Williamson
	All Saints Primary School

	Linda Thompson
	Holy Family Primary School

	Danielle Taylor
	Altrincham College

	Rebecca Smith
	Sale Grammar

	Kay Gallimore
	NEU

	Dee McKenzie
	Elmscott Day Nursery

	Councillor Adele New
	Lead Member for Education

	Graeme Bentley
	Director of Finance

	Helen Zammit
	Strategic Finance Manager 

	Anita Fagan
	All Saints Primary School

	Jo Patterson
	Navigation Primary School

	Darren Morgan
	King’s Road Primary School

	Matt Innes
	Sale Grammar

	Stephanie Gill
	Altrincham Grammar School for Girls

	Riffat Wall
	Urmston Grammar 




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone to the meeting.  The above apologies for absence were accepted.

2. MINUTES OF THE MEETING HELD 8th November 2022

The minutes were approved as an accurate record.

3. MATTERS ARISING

	All matters arising were to be covered in the agenda items.
	
4.  DEDICATED SCHOOLS GRANT (DSG) UPDATE 2022-23 AND 2023-24 
Amy Nield presented the DSG update for 2022-23 and 2023-24.  The projected outturn as at Period 6 is showing a £735k overspend.

	Table 1 : P6 budget monitoring 
	DSG Budget 2022/23

£m
	Expected Outturn
2022/23
£m
	Difference
2022/23

£m

	Schools Block (SB) 
Central Schools Services Block (CSSB)
High Needs Block  (HNB)
Early Years Block (EYB)
	194.344
1.527
37.383
17.539
	193.983
1.505
38.503
17.537
	(0.361)
(0.022)
1.120
(0.002)

	Total
	250.793
	251.528
	0.735



The underspend on Schools Block is due to the Growth Fund.  The High Needs Block (HNB) at P6 is overspending on the budget set by £223k (an adverse movement of £11k from P4), however, the budget set was £898k more than the grant allocation received, and therefore the shortfall is £1.120m.   The £223k overspend is due to funding an additional 24 further education placements at £6k each (£144k) with no additional grant.  This will leave an overall deficit position of £3.112m; the LA is working with the HNB Sub Group and the DfE on options for longer term savings.
Amy then went on to present the indicative DSG allocations for 2023-24.
	Table 2 – DSG Allocations 2023/24
	Schools Block
£m
	Central Schools Services Block
£m
	High Needs Block
£m
	Early Years Block
£m
	Total

£m

	DSG Grant 2023/24
	204.047
	1.495
	39.658
	18.465
	263.665

	DSG Grant 2022/23
	194.344
	1.527
	37.383
	17.539
	250.793

	Difference
	9.703
	(0.032)
	2.275
	0.926
	12.872



The increases in Schools and HNB are due to an increase in pupil numbers together with inflationary increases in NFF factors (Schools Block) and increase of 5% per head of 2 to 18 population (HNB).
In addition to this additional funding of £8.365m is to be provided via a separate grant.  This is to recognise additional cost pressures schools are facing and allocations will be provided by the DfE in May 2023.  Despite additional funding in the HNB, the budget requirement for 2023-24 is estimated to be £42.835 which means there is likely to be an in-year deficit of £1.564m.
A primary member asked why the CSSB is decreasing next year.  Amy responded that the DfE are reducing the allocations to authorities year on year to withdraw funding over time based on historical commitments LAs entered into before 2013/14.
A primary member thanked Councillor Hynes for attending on behalf of the Council as he considered it important members could fully appreciate the financial pressures schools were facing and lobby effectively on schools behalf.  He noted that primary school numbers are now falling whilst secondary are increasing and asked if the LA was aware of the coming trends and position for individual schools.  Karen Samples responded that the LA has good data and looks at sufficiency and forecasting on a regular basis.
There was discussion around SEN issues and the pressure facing the High Needs Block funding.  After discussion it was agreed it would be useful to have an agenda item at next Forum on Sufficiency for the LA to present data on this (pupil numbers, PAN, capacity at school level) and provide an opportunity to discuss the implications for future financial planning.
Action – Agenda item to be put on March Forum on Sufficiency

5. SCHOOL BUDGETS 2023-24

Michelle Perry presented a verbal update on the Mainstream Sub Group meeting held on 9th January 2023. Items presented were the DSG Update, De-delegation, Growth Fund and Primary Targeted Fund.  She then went on to outline that the Growth Fund is likely to have a surplus balance at the end of the year of £1.5m.

In relation to the Growth Fund a primary member asked what the associated capital funding for schools is.  Karen Samples responded that Basic Needs capital funding for this year for primary schools is around £8.5m.

Michelle then went on to present the indicative school’s budgets for 2023-24.  Overall changes to the National Funding Formula (NFF) and Regulations are that more funding has been channelled to disadvantaged pupils via the FSM/ IDACI formula factors, School Supplementary Grant has been rolled into the formula, there is a requirement to move towards the NFF (Trafford already uses the NFF) and the MFG rate permitted is up to 0.5%.

The data presented to Forum showed the 2022-23 budgets, provisional 2023-24 budgets based on October 2021 Census data and indicative budgets based on October 2022 Census data, NFF factor rates and an MFG of 0.5%.  The indicative budgets showed significant changes to some individual school’s budgets and demonstrated that there is a shortfall in DSG Schools Block funding of £0.954m.   20 schools are on the MFG and 32 schools on the Minimum Funding Level.  The LA is proposing using funding from the Growth Fund surplus (£1.5m) to fund the £0.954m shortfall.  Michelle outlined that this is a similar position to other LA’s nationally.  

There was much discussion and concern from members on the financial positions for individual schools, especially those on the MFG who will receive 0.5% increase in funding whilst cost pressures are significantly higher than this.  The increase in schools on the MFG from 14 to 20 was raised together with this now being 0.5% (was 2% previously).  As pupil numbers in primary schools reduce this is likely to lead to funding issues in these schools.  A member asked if the LA was aware if this trend was likely to continue.  Karen Samples responded that current data shows the numbers in Reception classes for this year are reduced but the position seems to have plateaued.  

A primary member suggested it would be useful to have details of other LA’s in a similar financial position to Trafford to understand the position nationally.  The LA will look to provide this for March Forum.

A Special School member said that the reduction in pupil numbers was not reflected in the SEN numbers which are still increasing.  Primary members reinforced this and said they were often managing children in their schools awaiting special school places and that complexities generally were increasing.  There was a general acknowledgement of the increase in SEN issues and that the DSG funding was insufficient to meet need.

Proposal – To use £0.954m from the Growth Fund to plug the gap in the Schools Funding Formula for 2023-24.  All members to vote.
For – 13, Against – 0, Abstained – 1.

6. HIGH NEEDS BLOCK (HNB) SUB-GROUP UPDATE

Anne-Marie updated on DSG High Needs Block (HNB) funding for 2023-24 and circulated indicative special school budgets for 2023-24.  The DfE previously prescribed that special school budgets should increase by 3% from 2021-22.  They have now also prescribed that rates for both place funding and top-ups increase by 3.4% on 2022-23 allocations.  The LA will update special school’s budgets in the light of this and meet with the Heads to discuss their positions for 2023-24 but this is likely to result in deficit positions for some schools.

A Special School member commented that it was important to be transparent on the size of the gap.  With the place funding rate remaining the same since 2013 (£10k), top-up funding has become more important and the SEN sector is becoming an increasingly unsustainable environment.   It is important to bear in mind this funding supports the most vulnerable children and young people in the Borough. The Chair responded to say that the High Needs Deficit and Recover Plan had helped to highlighted this.

Karen Samples presented a powerpoint on the position and strategy for High Needs in the Borough.  This showed a significant increase in demand for pupil places in the Borough together with an increase in EHC Plans (35% increase over the past 3 years).  The LA is committed to increasing local specialist provision including small specialist classes in mainstream schools and an application for a new 64 place Free Secondary Special School (this is awaiting approval from the DfE).  Despite these pressures, Trafford has managed HNB funding well but is now in an increasing deficit position.  In relation to the Free School application,  Michelle outlined other LA’s were reporting significant delays with the DfE in delivery of their approved free schools.

Karen then went on to outline the areas of concern for the LA together with options being worked on as part of the Deficit Plan.  This includes investment to strengthen leadership, focussing on the main areas of need, strengthening commissioning with health and social care partners and shared accountability between SEN and Finance for the management of HNB funding

A primary member again re-iterated that mainstream schools were having to keep and manage children due to insufficient places in specialist provision and asked if the LA is picking up these children when assessing sufficiency needs.  Karen replied that there is continuing assessment of needs based on good data and the LA works with the SEND Strategic Partnership on this.
A special school head agreed that the current financial position meant that mainstream schools were holding and managing more children with special needs and special schools were unable to undertake outreach work with them to support this.  She felt this was storing up potential issues for the future.

The LA agreed to forward the presentation to members after the meeting.

Action – the High Needs presentation be circulated to Forum members.

7.	EARLY YEARS FUNDING AND RATES TO PROVIDERS 2023-24 

Anne-Marie Steadman presented an update on the Early Years funding for 2023-24.  The Early Years Reference Group met on 15th December to consider the funding for 2023-24.  

The hourly rates received from the DfE had increased by 10p per hour for 2 year olds and 26p per hour for 3-4 year olds.  The latter is made up of a general 15p increase, 9p for Teachers Pay and Pension Grants (TPPG) for schools previously paid as a separate grant and 2p protection to meet the minimum funding level.  The LA intends to passport these rates to providers.  Early Years Pupil Premium has increased from £800 to £828 and Disability Access fund from £342 to £353.

The inclusion of the TPPG requires a change to the local formula which funds providers.  It is proposed there is an increase in the quality supplement pot by £322,625 to £367,875 with new metrics to distribute, designed to ensure the rolled-in teacher pay and pension grant funding still supports some of the costs for which the grants were for.  Rates proposed for distribution are :
· £5,000 per year per nursery class employing a teacher on school teachers’ pay and conditions - maximum 2 per school.
· £1,250 per year per graduate leader with early years teacher, early years professional or qualified teacher status employed by a PVI group setting – maximum 2 per setting
· £500 per year for a childminder who is a graduate leader with early years teacher, early years professional or qualified teacher status.

 This requires consultation with providers and Schools Forum were asked to agree the LA go out to consultation on the proposed change to the Quality Supplement.

Decision – Forum agree to the LA going out to consultation on the proposed change to the Quality Supplement.  All members to vote
For – 13, Against – 0, Abstained – 1.

8.	DE-DELEGATION 2023-24

	Anne-Marie presented a paper on Maternity rates paid to schools as requested by Forum members.  The rates paid to schools from the de-delegation pot has not increased since 2013.  The paper showed that the fund will be fully spend by 31st March 2023 and that the required rate for 2023-24 at current levels of spend would be £23.32.  An increase to levels to fully compensate schools would require a 40% increase on this.  The paper presented options for a 10%, 20% 30% and 40% increase.

	Following discussion primary members considered this increase too much at the current time and agreed the rate not been increased and they would consult more fully with primary schools on this for 2024-25.

	Decision.  The rates paid to schools for Maternity remain at current levels with no increase.  All primary members to vote.
	For – 7, Against – 0, Abstentions - 0
	
	Amy Nield then went on to present the De-delegation options and rates required for 2023-24.  The amount for Union duties has been revised and is now £3.44.  Members were asked to vote on each element.

	Decision:
	
	Area
	Rate
	Sector
	Decision

	Behaviour Support
	£3.11
	Primary
	For – 7, Against - 0

	Licences/ Subscriptions
	£0.01
	Primary & Secondary
	For – 9, Against - 0

	Supply -Maternity cover
	£23.32
	Primary
	For – 7, Against - 0

	Supply – Union duties
	£3.44
	Primary
	For – 7, Against - 0

	Redundancy
	£0.01
	Primary & Secondary
	For – 9, Against - 0



			
9.	PRIMARY TARGETTED SUPPORT FUND

	Karen Samples presented the position on the Primary Targeted Support Fund as requested by members at the last meeting.  This fund is to support schools in a Category or at risk of going into a Category based on Ofsted criteria.  Due to underspends in previous years there is currently £285k in a ring-fenced reserve.  The paper contained options for the use of this reserve to support schools going forward.

	A primary member asked how the fund was accessed as she had asked the LA for funding for a school in difficulty.  Karen re-iterated that it was not for schools in financial difficulty but is based on educational criteria.

	Another primary member asked if the remit of the Fund could be widened to increase capacity in the School Advisory Service.  	There is only 1 School Improvement Officer as recruitment to the second post was unsuccessful.  Schools need a supportive, critical friend with primary experience.  It was proposed that the fund be used to supplement an increased pay grade to allow more successful recruitment to a post or some consultancy.  The LA responded that this was not straightforward and the funding available was ‘one-off’ but agreed to look at if this was possible. 



	Decision – Members agree the principle that the Primary Targeted Support Fund be used to support the outcomes for vulnerable schools and supported the proposal that some of the accrued surplus be used to support advisory services for primary schools.  All primary school members to vote

	For – 7, Against – 0, Abstentions - 0
	 

10.	TIMETABLE OF MEETINGS 2023-24

	The timetable for meetings for 2023-24 was circulated for information.

11.	ANY OTHER BUSINESS 

	None raised.

	
Date of the next Funding Forum meeting:  
Tuesday 14th March 2023 at 2pm – venue to be confirmed 
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