Agenda Item 4 - DSG outturn position 2022/23
	2022/23 Outturn
	 Grant
£m
	Outturn
£m
	Difference
£m

	Schools Block
Central Schools Services Block
High Needs Block
Early Years Block
	194.344
1.527
37.389
17.539
	193.760
1.405
39.607
17.539
	(0.584)
(0.122)
2.218
0.715

	Total
	250.799
	252.311
	1.513



Outturn expenditure against the DSG is £252.311m, an overspend on the grant of £1.513m.  

Schools Block (SB)  There is an underspend of £584k in the SB.  This will be held in reserve and ring-fenced for future growth requirements.  £772k of the growth fund allocation for 23/24 was used to fund the cost of the National Funding Formula.

The Central Schools Services Block (CSSB) there is an underspend of £122k.  This is due to a reduction in the utilisation of the primary targeted fund (£50k); an underspend in the School Admissions budget (£61k); and an under spend within the budgets held for Schools Funding Forum and NNDR adjustments (£11k).  The £50k underspend within the primary targeted fund will be held in a reserve and ring-fenced for future requirements.  The remaining £72k underspend has been used to offset the overspend within the High Needs Block.

The High Needs Block (HNB) is overspent by £2.218m.  This is made up of a £1.32m in year overspend on the budget set and the budget set is £898k more than the grant allocation received.
The £1.320m overspend is :
· £572k Education Health Care Plans – due to numbers rising from 906 to 949 (costing £306k) and increased complexity of need (costing £266k);
· £144k further education placements – as a result of funding an additional 24 placements at £6k each with no additional grant.  Additional funding in the current formula is not provided by central government for any increases in 19-25 year olds;
· £532k out of borough placements - due to the average cost of placements rising from £24,050 to £26,368, offset by a slight reduction in demand (from 417 to 400);
· £427k special schools – as a result of additional places and top-up being funded during the year at Delamere, Brentwood, and The Orchards.  
· This is offset by £355k of underspends in sensory impairment and behaviour and attendance.
There was a negative HNB reserve brought forward of £1.992m, which would have increased to £4.210m but the application of the CSSB under spend of £72k leaves an overall HNB deficit of £4.138m. 
Even though additional HNB funding of £3.9m was allocated following the autumn statement for the financial year 2023/24, it is still insufficient to keep up with increasing costs over the years.  The Council is currently receiving an element of low-level support from the Department of Education (DfE) who have been able to provide some advice and guidance on helping to control the growing high needs deficit. Discussions are at the early stages to identify mitigations but this is unlikely to be in the form of additional funding at this stage.  Without new interventions the high needs deficit is forecast to continue to increase and is not financially sustainable.

DSG reserves
The overall DSG reserve shows a deficit position of £1.475m as detailed in the table below.  
	DSG deficit position
	reserves brought forward 22/23
	contribution to reserves 22/23
	transfer between reserves 22/23
	balance carried forward 22/23

	 
	£'000
	£'000
	£'000
	£'000

	De-delegated (SB)
	(707)
	96
	 
	(611)

	EY
	88
	(87)
	 
	1

	Growth Fund
	(960)
	(584)
	 
	(1,544)

	Primary Targeted
	(285)
	(50)
	 
	(335)

	Crucial Crew
	(1)
	1
	 
	0

	CSSB
	0
	(72)
	72
	0

	TAEP
	(59)
	(115)
	 
	(174)

	High Needs
	1,992
	2,218
	(72)
	4,138

	TOTAL
	68
	1,407
	 
	1,475







