Agenda Item 8  - De-delegation	
It was agreed at the funding forum in November that the following services would continue to be de-delegated in 2024/25:  
· Behaviour support services (primary only); 
· Licences/subscriptions – (primary & secondary); 
· Staff costs - supply cover e.g. maternity, trade union and public duties (primary only);
· Redundancy.

The table below details under spends carried forward at the end of 2022/23 and expected outturn against 2023/24 budgets (using P6 budget monitoring).  
	De-delegated budget monitoring
	Carried forward in reserves (£)
	Budget 23/24                                  (£)
	Expected outturn 23/24 (£)

	Behaviour Support Services
Licences/Subscriptions
Staff costs supply cover – Maternity
Staff costs supply cover - Union duties
Redundancy
	0
0
79,189
24,920
506,122
	54,680
221
410,012
60,482
221
	54,680
0
410,012
60,482
0

	Total
	610,231
	525,616
	525,174



The following table shows the suggested rates for 2024/25 for de-delegation.

	De-delegation 2024/25

	Suggested Rates 2024/25
(£)
	Budget 2024/25
(£)

	Behaviour Support Service
	3.20 per primary pupil
	54,770

	Staff costs supply cover – Maternity


Staff costs supply cover - Union duties

	19.39 per primary pupil
Utilise reserve

3.44 per primary pupil
	331,498


58,817



Primary and/or secondary maintained schools need to approve the rates above.
