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Minutes of High Needs Block Funding & Low Cost High Incidence SEN Meeting 16th May 2022
In Attendance:
Alison Kelly (Chair) – Head Moorlands Junior School
Amy Nield – Finance Manager (Children’s)
Anne Davies – Service Manager Sensory Impairment Support
Sally Smith – Interim Head of Service for Inclusion
Michelle Perry – Senior Accountant (Children’s)
Karen Samples – Director Education Standards, Quality and Performance 
Alistair Black – Behaviour & Attendance Adviser (From 9.50am)
Sally Judge – Head Delamere Special School
Teresa Ruzza – EHC Assessment Team Manager

Vicky Hodder – Accountant Schools Finance Team

Anne-Marie Steadman – Senior Accountant Schools Finance Team

Caroline Woodhead – Trafford Parents forum (Until 10am)

1. Apologies 
Judith Stott - Head Old Trafford Community Academy
Justine Bailey – Director of Trafford Parents forum

Lynda Thompson – Head of the TAEP
Bev Owens – Head Pictor Special School
Sue Thomas – NHS Trafford CCG 

Karen McCallum – Head of Education of Vulnerable Children 

2. Minutes of the meeting held on 28th February 2022
Resolved: The minutes from 28th February 2022 were recorded as accurate.   
3. Matters arising
No matters.

4.  HN Budget 22/23
Amy Nield presented the 2022/23 High Needs Block budget to the group.  The High Needs Grant for 2022/23 of £36,720,395 is not enough to cover the £38,147,451 budget set, this leaves a £1,427,056 deficit.

It was noted that the SEN Central Team budget had gone up by 54% due to not receiving a contribution from the Early Years Block in 2022/23 and the Out of Borough budget had increased by 33% due to demand.

5.  Mainstream SEN Bandings

It was reported to the group that from 1st April 2022 the Mainstream SEN Bandings would be funded to Schools from the EHCP 20 week date or the Final EHCP date whichever the earliest.  This would be the date recorded on the weekly funding form summary as the effective from date.
6. Options paper
School block transfer to HNB – the group were informed that due to the 0.5% transfer from Schools Block not now agreed by the DFE, this had added to the High Needs Block deficit.

· The HN options and deficit detail will be feedback to CLT and will then be presented to the Executive. 
Reduce reliance on NMSS - sufficiency planning – currently there are no places available in borough with all settings operating at full capacity.  The sufficiency planning exercise will look across the borough to identify where more capacity is needed.  The High Needs Capital Fund allocation has now been announced and Trafford will receive £4.7m in 2022/23 and £3.7m in 2023/24.

The JSNA (Joint Strategic Needs Assessment) needs to be used to identify the needs and support the provision of in borough places with tri-partite funding (heath, social care and education).  The lack of contribution from partner agencies needs addressing.

Work is taking place at a NW level via the Joint High Needs funding group with a dedicated session regarding joint commissioning.  

Sally Smith now attends the Joint Commissioning Panel.

Manchester have had a SEND inspection, they have received monies for mental health and lessons can be learned from their experience. 

Green Paper - Sally Smith had met with the Special Heads and they will be making a response as a group to the Consultation. Also the NW Joint High Needs Funding group will be making a response, Trafford are part of this group.
Quality Assurance work is taking place with GM SEN Leads.  There is a focus group looking at the most used Out of Borough Schools looking at costs, uplifts and annual reviews.
Action – 
a) Address lack of contribution from partner agencies at Commissioning Board.

b) Integrated Care System to be added as an ongoing agenda item.
c) Green Paper to be added as an agenda item for the next meeting.

7.  Place Sufficiency
Planning is so difficult within SEN, we have to be realistic in what we can achieve.  

Sally Smith had met with Oldham Council on how they are forecasting.  It was felt that this was a helpful model and more work will be done on this within Trafford.

There are a lot of younger SEMH pupils, Hong-Kong & Ukrainian pupils coming through the system and it is hard to plan for these.

Sally Smith attends the School Placement Group which will make it easier to factor in any proportion of increases due to Housing Developments etc.

8.  Supplementary Funding
It had been raised at the Special School Heads group how the Supplementary Funding had been allocated.

Anne-Marie Steadman explained that this had been based on 2% of the top-up funding and distributed via number of places.  The TPG and TPEG Grants had also been distributed based on place numbers. 
Some other LA’s had purely used this supplementary funding to off-set the HNB deficit and not passed onto School’s.

Action – Anne-Marie Steadman to be invited to Special School Head meetings.
9. AOB

Green Paper – Consultation deadline 22nd July 2022.
10. Date of next meeting 
The next meeting will be held on Monday 26th September 2022 at 9.30 am to 11.30am. 
Meeting closed at 10.28 am.
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