Agenda Item 4 - DSG outturn position 2021/22
	2021/22 Outturn
	 Grant
£m
	Outturn
£m
	Difference
£m

	Schools Block
Central Schools Services Block
High Needs Block
Early Years Block
	187.120
1.553
32.619
16.861
	186.824
1.373
34.540
16.949
	(0.296)
(0.180)
1.921
0.088

	Total
	238.153
	239.686
	1.533



Outturn expenditure against the DSG is £239.686m, an overspend on the grant of £1.533m.  

Schools Block (SB) £221k of the under spend on the SB is the growth fund.  There is now a total of £960k being held in reserves, this can be redistributed or ring fenced for future year’s growth.  It is suggested that the mainstream sub-group meet to discuss this and put forward some options.  

The remaining under spend of £75k within de-delegated budgets and is ring-fenced for future years and analysed in more detail below.

	De-delegation outturn
	 Budget 
	 Outturn 
	 difference 

	 
	 £ 
	 £ 
	 £ 

	PPRP (per pupil redistribution pot)
	99,128
	99,127
	(1)

	Behaviour Support Service
	50,337
	50,337
	0

	Licences/subscription
	103,794
	103,794
	0

	Maternity
	334,923
	259,771
	(75,152)

	Union Duties
	63,601
	63,598
	(3)

	Redundancy
	173
	173
	0

	Total
	651,956
	576,801
	(75,156)




The Central Schools Services Block (CSSB) includes an under spend that is usually ring-fenced in reserves for future years of £70k for Primary Targeted (total reserve now £285k).  

There are further variances totalling £110k within the following areas of the CSSB which are not ring fenced and will be used to offset the High Needs Block deficit:

· Admissions £72k under spend
· NNDR contingency held for in-year revaluations £36k under spend
· School Funding Forum £2k (due to not having to pay for room hire/refreshments/conference expenses – due to COVID) under spend




The High Needs Block (HNB) overspent by £1.337m against the budget that was set.  The budget that was set was £584k more than the grant available, therefore the overspend against the grant allocation is £1.921m.
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	Budget
£
	Outturn
£
	Variance 
£

	Special Schools
SSIS (Sensory Impairment & Speech Th)
SEN
Tutor Costs
EHCPs
Post 16 places/Trafford College
Small Specialist Classes
Notional SEN contingency
SEN Central Team & Commissioning

Out of borough
Behaviour & Attendance
PRU
contingency
	15,272,039
1,429,047

958,583
4,342,170
316,000
707,000
426,583
484,441

7,773,059
402,581
1,092,000
-584,520
	15,287,574
1,339,466

776,537
4,723,810
224,000
704,427
426,584
451,127

9,192,452
322,412
1,092,000

	15,535
(89,581)

(182,046)
381,640
(92,000)
(2,573)
1
(33,314)

1,419,393
(80,169)
0
584,520

	TOTAL
	32,618,983
	34,540,389
	1,921,406



The reasons for these variances are as follows :

· SSIS – delayed recruitment of staff, additional receipt of Teachers Pension Grant (TPG) and additional income from Trafford College;
· Tutor Costs – savings made due to the introduction of a new framework which came into place after the budget was set;
· EHCPs – the number of plans when the budget was set was 2258 in comparison to 2497 at the end of March 2022, this is an increase of 239 (11%) but also increase in complexity has added to the cost;
· OOB increase in spending is linked to the needs of children, there are a higher proportion of children with social, emotional and mental health needs (SEMH) who need to be placed in specialist provisions;
· There were savings made within B&A due to the receipt of more exclusion income and not as much over PAN funding paid out to the PRU, usually the 2 contra out.  There was also some TPG income received for Alternative Provision.


The Early Years Block (EYB) is overspent by £88k after £120k of reserves were utilised.  This was as a result of the final funding allocation and numbers of funded children not being known until after the January census count.  Data for this isn’t received until mid-way through spring term meaning final projections are always estimates and can change. In addition, pressures on the Early Years SEN Inclusion Fund have increased beyond that which could be absorbed within the gains made on the hourly rate funding. This has been taken into account for the future modelling and 3p of the 17p per hour increase to fund SEN Inclusion has been retained for 2022/23.


The reserve carried forward from 2020/21 was £1.753m.  Reserves of £288k were utilised during the year (de-delegated budgets, PRUs and EYB), therefore there is a deficit reserve figure at the end 2021/22 is £0.068m after covering the HNB and EYB over spends.  

	 
	reserves carried forward 21/22
	actual application in year 21/22
	contribution to/from reserves 21/22
	remaining reserve 21/22

	 
	£'000
	£'000
	£'000
	£'000

	De-delegation
	 
	 
	
	 

	Licences/subscription
	(5)
	5
	
	0

	Maternity
	(53)
	
	(75)
	(128)

	Union Duties
	(25)
	
	
	(25)

	Redundancy
	(586)
	32
	
	(554)

	 
	
	
	
	

	Early Years
	(120)
	120
	88
	88

	Growth Fund
	(739)
	
	(221)
	(960)

	Primary Targeted
	(215)
	
	(70)
	(285)

	Crucial Crew
	(7)
	6
	
	(1)

	PRUs
	(184)
	125
	
	(59)

	High Needs
	181
	1.921
	(110)
	1.992

	
	
	
	
	

	TOTAL
	(1.753)
	2.209
	(388)
	68



The deficit reserve is summarised as follows : 

	 
	 £ 

	DSG reserve carry forward to 22/23
	0.068 

	Maternity
	(129)

	Union Duties
	(25)

	Redundancy
	(553)

	Primary Targeted
	(285)

	Crucial Crew
	(1)

	Early Years
	88

	PRUs
	(59)

	High Needs 
	1.992

	Growth Fund
	(961)

	Deficit reserve
	0.068








