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1. Scope of Responsibility
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Trafford Council is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is
safeguarded and properly accounted for, and used economically, efficiently
and effectively. Trafford Council also has a duty under the Local
Government Act 1999 to make arrangements to secure continuous
improvement in the way in which its functions are exercised, having regards
to a combination of economy, efficiency and effectiveness.

In discharging this overall responsibility, Trafford Council is responsible for
putting in place proper arrangements for the governance of its affairs,
facilitating the effective exercise of its functions, and which includes
arrangements for the management of risk.

Trafford Council has approved and adopted a code of corporate
governance, which is consistent with the principles of the CIPFA/SOLACE
Framework ‘Delivering Good Governance in Local Government’. A copy of
the Authority’s code is on our website at :
http://www.trafford.gov.uk/cme/live/dynamic/DocMan2Document.asp?docu
ment_id=A11CE6BB-DC70-4E12-A1F1-651099586309. This statement
explains how Trafford Council has complied with the code and also meets
the requirements of Accounts and Audit (England) Regulations 2011,
regulation 4 (3), which requires all relevant bodies to prepare an annual
governance statement.

Purpose of the Governance framework

The governance framework comprises the systems and processes, culture
and values by which the Authority is directed and controlled and its activities
through which it accounts to, engages with and leads its communities. It
enables the Authority to monitor the achievement of its strategic objectives
and to consider whether those objectives have led to the delivery of
appropriate services and value for money.

The system of internal control is a significant part of that framework and is
designed to manage risk to a reasonable level. It cannot eliminate all risk of
failure to achieve policies, aims and objectives and can therefore only
provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to
identify and prioritise the risks to the achievement of Trafford Council’s
policies, aims and objectives, to evaluate the likelihood and potential impact
of those risks being realised, and to manage them efficiently, effectively and
economically.

The governance framework has been in place at Trafford Council for the
year ended 31 March 2013 and up to the date of approval of the statement
of accounts.


http://www.trafford.gov.uk/cme/live/dynamic/DocMan2Document.asp?document_id=A11CE6BB-DC70-4E12-A1F1-651099586309
http://www.trafford.gov.uk/cme/live/dynamic/DocMan2Document.asp?document_id=A11CE6BB-DC70-4E12-A1F1-651099586309

3. The Governance Framework

3.1 The Authority has adopted a local governance framework which is
consistent with the principles of the CIPFA/SOLACE Framework
‘Delivering Good Governance in Local Government’. It is reviewed and
updated periodically to ensure it remains fit for purpose. The Trafford
Council Corporate Governance Code sets out in detail how the Authority
meets the requirements of the framework. The Framework is based on 6
principles of good governance as follows:
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3.2 The key elements of the system and processes that comprise the
authority’s governance framework are outlined in this Annual Governance
Statement, describing how the Authority can demonstrate the effectiveness
of governance arrangements during 2012/13 with reference to each of the
Six governance principles.



CIPFA SOLACE Principle 1. Key Elements of Trafford Framework

Focusing on the purpose of the e Sustainable Community Strategy (Trafford Vision
Authority and on outcomes for the 2021: A Blueprint)

community and creating and e Corporate Vision and Priorities

implementing a vision for the local e Annual Delivery Plan

area. e Transformation Programme

¢ Revenue Budget Monitoring
e Capital Programme

How we have delivered against the Principle in 2012/13

The Council’s corporate priorities were reviewed and updated in March 2013. Reshaping
Trafford Council has been recognised as a key priority reflecting the need to continue to develop
innovative approaches and work in collaboration.

The Council continues to lead and support development of the Trafford Partnership. In response
to the localism agenda, the Authority presented its “Vision 2015” as part of the 2013-15 budget
consultation process. This supports the Trafford Partnership vision for locality working, setting
out how through developing robust partnerships it will achieve the best possible outcomes based
on the collective resource available.

In March 2013, the Trafford Partnership won the Local Government Chronicle 2013 ‘Public
Sector Partnership Award’. It was commended for its innovative and successful approaches to
attracting external investment, involving residents in decision making and working in partnership
to tackle key issues such as crime, health and employment, including for the most vulnerable
residents in our community. Secondly, in 2012/13, the Council also obtained the Improvement
and Efficiency “Working Together” Silver Award, for its collaboration activity with Greater
Manchester Police at Stretford Police Station, given the approach taken to identify buildings and
services suitable for co-location, the use of innovative technology, data sharing and the
development of expertise by joint working.

The Council has continued to deliver a dynamic Transformation Programme, delivering savings
ahead of schedule and exceeding target. At the end of 2012/13 the Council had realised total
savings for the year of over £12m. In 2012, one of the Transformation projects, Project SWiTch,
which included collaboration with Wigan and Stockport Councils to implement an HR and Payroll
System, won “Best Implementation Project category” in the Payroll World awards. As part of the
transformation project to achieve long term accommodation savings, in 2012/13 work in
rebuilding and refurbishing the Town Hall was completed.

The three year Capital Programme has been fully reviewed and remodelled as part of the budget
process to ensure it continues to meet corporate priorities and is affordable with the level of
resources available. Throughout 2012/13 the CMT and Executive received regular financial
reports to monitor the revenue and capital budget position.

An Annual Delivery Plan sets out the key deliverables for the coming year supported by
individual Corporate Directorate plans, which connect service objectives and associated actions
to the community vision and corporate priorities. Progress against the 2012/13 Annual Delivery




Plan was reported quarterly through CMT and the Executive. Monthly performance reports were
provided to the Executive Portfolio holder.

CIPFA SOLACE Principle 2. Key Elements of Trafford Framework
Members and officers working e Constitution
together to achieve a common e Executive Terms of Office

purpose with clearly defined
functions and roles:

Scheme of Delegation to Officers
Member Officer Relations Protocols
Employment Procedure Rules

Pay Policy Statement

Members Allowance Scheme

How we have delivered against the Principle in 2012/13

The Council Constitution in place sets out how the Council operates, how decisions are made,
and the procedures that are followed to ensure that these are efficient, transparent and
accountable to local people.

A review of the Constitution has taken place during 2012/13 to ensure that this reflects recent
organisational changes and that working practices are still relevant for the efficient operation of
the Council. The arrangements for delegation of Executive and Council (non-Executive)
functions and the Scheme of Delegation to Officers have been updated.

The Head of Paid Service is the Council’s Chief Executive. The Council’s Director of Legal &
Democratic Services is designated as “Monitoring Officer”. It is the function of the Monitoring
Officer to oversee and monitor compliance with legislation and the Council’s established policies
and procedures. The Council has designated the Director of Finance as Chief Finance Officer in
accordance with Section 151 of the Local Government Act 1972.

The Authority’s financial management arrangements conform with the governance requirements
of the CIPFA Statement on the Role of the Chief Financial Officer in Local Government (2010)

Member Officer Relations Protocols have been developed which provide guidance to assist in
facilitating good working relations between members and officers.

The Employment Committee continued to meet throughout the year and received updates on
key workforce issues including proposed changes to employee terms and conditions. The
Council’s Pay Policy was reviewed (and updated after the year end in April 2013).

The Council has integrated Adult and Children’s Services to create the Children’s, Families and
Wellbeing Directorate from April 2013. This will incorporate Public Health responsibilities which
transferred to the Council on 1 April 2013 including the Director of Public Health statutory post.
A due diligence exercise was undertaken during 2012/13 as part of the transfer of
responsibilities to the Council. Implementation of governance arrangements will continue to be
monitored.

In accordance with the requirements of the Health & Social Care Act 2012, a shadow Health &
Wellbeing Board has been operating since May 2012, with existing membership and working




arrangements formally adopted from 1° April 2013.

CIPFA SOLACE Principle 3. Key Elements of Trafford Framework

Promoting values for the authority
and demonstrating the values of
good governance through upholding
high standards of conduct and
behaviour

Employee Code of Conduct
Members Code of Conduct
Disciplinary Policy

ICT Acceptable Use Policy

Anti Fraud & Corruption Strategy
Whistle blowing Policy
Corporate Complaints Procedure
Standards Committee

Corporate Governance Code

How we have delivered against the Principle in 2012/13

In response to the Localism Act 2011 requirements, a local Members Code of Conduct was
adopted by the Council in September 2012 including protocols for disclosable pecuniary
interests and personal interests. Councillors have received training in relation to the new
framework.

The Council’'s Standards Committee continued to meet throughout the year and receive regular
updates from the Monitoring Officer.

All staff are required to abide by an Employee Code of Conduct. Responsibility for the regulation
of employee conduct is set out in the Council’s Disciplinary Policy. Reminders on requirements
to declare offers of gifts and hospitality were issued during the year.

Users of the Trafford ICT network are required to sign up to the authority’s Acceptable Use
Policy to confirm acceptance of agreed responsibilities and standards to prevent misuse of
equipment or networks.

The Council’s Anti Fraud & Corruption Strategy and Policy were reviewed and updated during
2012/13 including updating guidance for responding to and reporting suspected fraud. The
Council has an agreed Whistle-blowing Policy in place. The Council continues to participate in
the National Fraud Initiative (NFI) data matching exercise.

To ensure compliance with Data Protection and Freedom of Information legislation the Council
has in place a policy, procedures and a dedicated Corporate Information Officer to provide
support and guidance to employees.

The Employee Recognition Awards Scheme was launched to appreciate the contribution of both
individual employees and teams and demonstrates Council values to staff.

The Council’'s Corporate Governance Code has been reviewed and updated to reflect recent
guidance issued by CIPFA SOLACE and best practice requirements.




CIPFA SOLACE Principle 4. Key Elements of Trafford Framework

Taking informed and transparent
decisions which are subject to
effective scrutiny and managing risk

Decision Making Protocols

Access to Information Procedure Rules
Scrutiny Committees and Protocols

Risk Management Strategy & Policy Statement
Strategic Risk Register

¢ Internal Audit

e Accounts & Audit Committee

How we have delivered against the Principle in 2012/13

The Council has adopted the requirements of the Local Authorities (Executive Arrangements)
(Meetings and Access to Information) Regulations which came into effect during Sept 2012.
Details of key decisions must be published at least 28 days before this is due to be taken. The
modern.gov system has been implemented to provide better presentation of reports and
information on the Council website. Improvements have been made to the Authority’s internal
reporting protocols with a programme of training being delivered.

The Council reviewed and streamlined its Scrutiny arrangements and in response to the
changes set out in the Health & Social Care Act 2012, in addition to the Scrutiny Committee
established a separate Health Scrutiny Committee. Scrutiny protocols have been reviewed and
updated including guidance on arrangements to seek and involve partners and the public in
scrutiny work.

A key piece of scrutiny work included a review of the 2013-15 budget consultation, with
recommendations agreed for the Executive to provide ongoing progress reports on proposals
and the impact on specific service delivery. A joint Health Scrutiny Committee has been
established with Manchester City Council to consider the proposals set out in the New Health
Deal for Trafford. Scrutiny had also been engaged in implementation of the Council Tax and
welfare reforms.

The Risk Management Strategy and Policy Statement were reviewed and updated during
2012/13. The Strategic Risk Register was reviewed and updated each quarter. The March 2013
report identified 22 strategic risks faced by the Council, each risk being managed by nominated
staff / groups within the Council.

The Internal Audit 2012/13 work plan incorporated coverage of key financial systems and other
business risks. Quarterly updates of work undertaken were provided to the Corporate
Management Team and the Accounts and Audit Committee. The Annual Internal Audit Report
for 2012/13 states that the overall control environment continues to operate to a satisfactory
standard. Action plans have been agreed with services where areas for improvements in
controls have been identified. Further quarterly update reports will be issued through 2013/14
which will include reference where applicable to any work relating to 2012/13 transactions.

The Internal Audit function, provided by the Audit and Assurance Service operated in 2012/13 in
accordance with the CIPFA Code of Audit Practice for Internal Audit. (In 2013/14 the Service will
be reviewing its processes against the Public Sector Internal Audit Standards introduced from




April 2013). The Council’'s assurance arrangements conform with the governance requirements
of the CIPFA Statement on the Role of the Head of Internal Audit (2010).

The External Auditor's Annual Governance Report 2011/12 presented in Sept 2012 provided an
unqualified opinion on the financial statements and identified proper arrangements in place to
secure value for money. The Report highlighted the need for some control improvements in the
payroll system which it was confirmed in the External Annual Audit Letter in November 2012 that
the Council is addressing. The External Auditors will report their findings in respect of 2012/13
to the September 2013 Accounts and Audit Committee.

The Accounts & Audit Committee met five times as planned throughout 2012/13 receiving
regular updates in relation to strategic risks and governance issues. The Committee operated in
accordance with its remit following guidance set out in CIPFA’s “Audit Committees: Practical
Guidance for Local Authorities.”

CIPFA SOLACE Principle 5. Key Elements of Trafford Framework

Developing the capacity and
capability of members and officers
to be effective.

Members’ Training Plan

Members’ Induction Process

Employee Training & Development Plan
Corporate Induction Procedure
Employees Personal Development Review
Absence Management Strategy
Apprenticeship Scheme

Managing Organisational Change Toolkit

How we have delivered against the Principle in 2012/13

A Member Training Plan was produced which has been informed by Training Needs Analysis
and individual Personal Development reviews. Training has been delivered during the year in
relation to the new standards regime, community leadership and locality working. The Council
has committed to re-assessment for Level 1 of the North West Employers Organisation
Members Charter.

A revised People Strategy is due to be implemented, to be informed by the findings of the 2012
Employee Survey and current Employee Value Proposition survey undertaken in partnership
with the Local Government Association.

During 2012, detailed Training and Development Plans have been agreed for each Directorate
and cross council. As the lead authority on the AGMA training procurement framework and a
partner in the AGMA e-learning framework, work is underway to develop appropriate delivery
methods including bespoke training solutions.

A Leadership Development training programme (Managing Change through Challenging Times)
has been delivered to managers across the organisation including a practical toolkit for
managing change. A procurement exercise is underway to deliver a training programme with the
aim to further equip managers through the provision of coaching skills.

A Mentoring programme has been implemented with over forty managers across the




organisation having completed training and a high proportion have been matched with internal
apprentices and job seekers across the borough.

The Internal Apprenticeship scheme has had over fifty recruits in a broad range of disciplines
and five of these have secured permanent employment with the Council.

There is an established attendance management policy with supporting procedures and
guidance. A number of initiatives have been provided to staff to promote Health & Wellbeing
and a positive attendance culture at work.

The Council won the North of England Excellence Award for the category of public sector
organisation with over 250 employees. The assessment team commented on the commitment
to providing a quality service despite the austere economic climate.

CIPFA SOLACE Principle 6. Key Elements of Trafford Framework

Engaging with local people and
other stakeholders to ensure robust
public accountability

Website

Budget Consultation

Locality Partnerships
Neighbourhood Forums

Info Trafford

Corporate Complaints Procedure

How we have delivered against the Principle in 2012/13

The Council continues to demonstrate compliance with Open Data requirements, publishing
details of a range of financial and performance data on its website.

The InfoTrafford site has developed significantly and the range of data available continues to be
extended now incorporating data from the 2011 Census, geo demographic segmentation data;
and a wide range of health data. Ward Profiles have been developed, providing stakeholders
access to a wide range of data at ward level. Examples of research activity during 2012/13
include understanding the impact of welfare reform and modelling and analysing data in the
context of Locality Needs. InfoTrafford is being utilised by Third Sector organisations and a bid
toolkit will be developed to allow organisations to quickly access information to support
applications for funding.

Over 5,000 people have been using the Council’s Application for IPhone and Android devices to
find information, report issues and locate nearby facilities since it was launched in 2010. Further
enhancements to the Apps are planned, which will improve functionality and services for users.

The Budget Consultation 2013-15 took place over 3 months commencing in Oct 2012, publicised
through the Your Trafford magazine delivered to every household in Trafford. A variety of
mechanisms were used including questionnaires, surveys, easy read versions, letters to service
users, face to face briefings, public meetings, a dedicated helpline and use of brokers.
Responses were received from over 3000 service users and 200 organisations.

The Council has reviewed its strategic approach to Customer Service and in 2013/14 will publish
its Customer Strategy which aims to embed customer service excellence across the
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organisation. The strategy recommendations will be delivered and monitored through the
Customer Strategic Delivery Group which will be monitored by the Transformation, Performance
and Resources Group. The Council has an approved Corporate Complaints Policy and
supporting guidance and this has also been subject to review as part of the development of the
Customer Strategy. In 2013/14, the Customer Strategy, including the outcomes of the
complaints review, will be made available to the public for consultation ahead of formal approval
by the Executive.

The Council has led the response to the Localism agenda and through its Vision 2015 has set
out its commitment to involve residents and devolve services to local communities. This includes
the introduction of four Locality Boards from April 2013 to be launched with a role in engaging
the community, understanding local needs and coordinating existing plans and activities. Local
residents will be represented on Locality Partnerships through the appointment of a number of
individuals as Community Ambassadors who will represent in deciding local priorities and
shaping local services.

The Council has procured a Third Sector Infrastructure Support Organisation to deliver the
objectives of the Third Sector Strategy. During 2012/13 performance against the delivery plan
was on target.

The Trafford Partnership hosts an annual stakeholder engagement event; In the previous year,
the March 2012 Neighbourhood Action Event was attended by over 200 public, private and third
sector representatives engaging stakeholders to identify priorities and actions at neighbourhood
level. During 2012/13 £200,000 community grants have been allocated across four
neighbourhoods through participatory budgeting. (The 4th annual event ‘Shape the Future’ was
held in April 2013 to formally launch the Locality Partnerships).

The Council’'s Neighbourhood Forums provide a public forum to discuss local issues and
understand how the Council is working to tackle them.

The Council’'s Procurement Service and local partners coordinate the Annual Meet the Buyer
event (last held in March 2013) to invite local businesses to learn about forthcoming
procurement opportunities and obtain information and advice.

11




4.1

4.2

Review of effectiveness

Trafford Council’s Corporate Governance Code sets out the Authority’s
responsibility to undertake a review of the effectiveness of its governance
framework on an annual basis. The review of effectiveness is informed by
the work of the executive managers within the Authority who have
responsibility for the development and maintenance of the governance
environment, the Head of Internal Audit’s annual report, and also by
comments made by the external auditors and the results of other reviews /
inspections.

The processes applied and sources of assurance obtained in maintaining
and reviewing the effectiveness of governance arrangements and, as part of
that, the system of internal control includes

Management Controls :

Performance Management

There is regular monitoring on the achievement of corporate objectives
through the Annual Delivery Plan. A monthly dashboard report is issued to
Corporate Directors and Executive Portfolio holders containing performance
data specific to their remit.

Financial Management

Monthly financial monitoring and reporting, on the revenue budget, to the
Corporate Management Team and the Executive has been operating during
the year. Quarterly monitoring and reporting arrangements are operating for
the capital budget

Risk Management.

The Council has a strategic risk register in place and Directors and the
Accounts and Audit Committee have reviewed the associated arrangements
in place for improving control and mitigating risks faced by the Council.

Legal

The Director of Legal & Democratic Services (the “Monitoring Officer”) has a
duty to monitor and review the operation of the constitution to ensure its
aims and principles are given full effect, and to recommend amendments to
the Council, as necessary, on an ongoing basis.

Transformation Programme

Benefits realisation tracking and a summary of project delivery is reported
monthly to the Transformation Board.
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Internal assurance:

Internal Audit

The Internal Audit function is responsible for monitoring the quality and
effectiveness of systems of internal control. The section works to a risk
based audit plan which is reviewed and approved by the Corporate
Management Team and the Accounts and Audit Committee.

Overview and Scrutiny

The Council’'s Core Overview and Scrutiny Committees can “call in”
decisions made by the Executive, or on their behalf with delegated authority,
to challenge whether the decision has been made appropriately and ask the
Executive to reconsider it if necessary.

Health and Safety

The Council’'s Health and Safety Unit provide regular updates to the
Corporate Management Team and produce six monthly updates for the
Executive.

External assurance:

External Audit

The Council is subject to external audit. The External Auditor’'s Annual
Governance Report and Annual Audit Letter comment on the performance
of the Council and the adequacy of financial and governance arrangements.

Other Inspection
There are inspection arrangements within particular service areas /
functions e.g. Ofsted inspections of schools.

Sector Led Improvement: Following the reduction in external inspection,
the Council has committed to participate in a number of sector led
improvement initiatives, for example the North West Employers
Organisation Charter for Member Development and in partnership with the
Local Government Association, a benchmarking project through the
Employees Values Proposition Survey.

4.3 These governance functions are described in more detail within the

4.4

Council’'s Corporate Governance Code and specific assurances or
improvements delivered during 2012/13 are detailed in Sections 3 and 5 of
this Statement.

We have been advised on the implications of the result of the review
of the effectiveness of the governance framework by the Accounts
and Audit Committee, and that the arrangements continue to be
regarded as fit for purpose in accordance with the governance
framework. The areas already addressed and those to be specifically
addressed with new actions planned are set out in Section 5.
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5. Significant Governance issues

5.1

The Council takes seriously its responsibilities and duties with regard to

ensuring continuous improvement in the way its functions are exercised and
in consideration of economy, efficiency and effectiveness.

5.2

In response to the 2011/12 review of the internal control environment and

the identification of a number of control issues, the Council has taken
significant action to address those issues and implement appropriate
improvement actions through 2012/13:

2011/12 issue

Action Taken in 2012/13

1. Continue in 2012/13 to fully
embed records management and
information management
practices, policies and
procedures across the Council.

The Records Management Project has continued to
progress throughout 2012/13. (The Accounts and
Audit Committee received an update on progress at
its February 2013 meeting).

All cutover activities associated with preparing teams
for the introduction of the new ways of working with
the electronic document and records management
system (EDRMS) have been completed.

A new contract for offsite storage, scan on demand
and destruction of confidential records has been
procured with all teams using the service on a daily
basis. In addition a number of teams including
Human Resources, Legal Services and parts of
Finance have carried out scanning projects of legacy
documents; all these documents are available
through an online viewing platform. The result of this
is more efficient and effective access to records,
access based on a robust security model and a huge
reduction in the storage footprint of the new town hall.

2. Development of a formal
workforce plan, the development
of the organisational wide training
and development strategy and
internal mentoring and coaching
programmes.

There has been significant progress made in the
wider leadership, management and workforce
development agenda. (The Accounts and Audit
Committee received an update at its March 2013
meeting of key developments).

Details of progress made are reflected in section 3 of
this Statement (Core Principle 5) including
developments in relation to the People Strategy,
training and developments plans and programmes,
mentoring scheme and apprenticeship scheme.

3. Review and update of the
Council’'s Anti-Fraud and

The Council’s Anti-Fraud and Corruption Strategy
was reviewed and updated in 2012/13 as planned
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2011/12 issue Action Taken in 2012/13

Corruption Strategy with the and approved by the Accounts and Audit Committee.
development of supporting Supporting guidance has been reviewed and updated
guidance to ensure effective anti- | and is being rolled out across the Council. This has
fraud and corruption measures included updated guidance for reporting fraud and
continue to be in place. the provision of an e-learning tool. Ongoing

awareness raising work will continue in 2013/14.

5.3 The Council is committed to achieving its objectives through good
governance and continuous improvement. Going forward, the Council will
continue to transform service delivery arrangements, to ensure the Council
effectively delivers its objectives and manages its resources to meet the
ongoing financial challenges being faced.

5.4 Detailed below are significant governance issues and a summary of the
actions planned to address these in 2013/14.

2012/13 Issues and Action Planned 2013/14

1. Records Management

As part of the records management programme the Council tendered for an EDRMS
solution but the initial solution identified was found not to meet the Council’s requirements
so the process of obtaining a suitable solution is still in progress.

This has not stopped the programme of works as work is continuing to improve business
processes around managing the lifecycle of Trafford Council records, reviewing the
current security model and implementing changes to meet ‘best practice’. All work carried
out to date on the cutover activities will be used in this next phase and therefore it has
been a ‘value added’ activity as part of the journey to improve our records management
practices.

The Information Security Governance group is now fully formed and a number of work
streams are in progress including reviews of current policies and procedures, gap
analysis, registration with ICT connections for working with Health teams plus a number
of bespoke training packages to improve the education and understanding of employees
regarding information security and information governance.

2. Locality Partnerships

As referred to earlier, the Council has set out its commitment to involve residents and
devolve services to local communities. This includes the introduction of four Locality
Boards from April 2013 to be launched with a role in engaging the community,
understanding local needs and coordinating existing plans and activities.

The Locality Partnerships will be developed during 2013/14 and transform from shadow
form to full status. During the first year a Locality Assessment and action plan will be
developed, alongside terms of reference and a code of conduct. An outcomes framework
will also be developed, linked to the action plan, and will focus on not only quantitative
outcomes but also qualitative outcomes and experiences.
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2012/13 Issues and Action Planned 2013/14

The governance framework includes reporting to the Stronger Communities Board and
the Trafford Partnership Executive.

3. Terms and Conditions

In 2012/13, the Council began a process of considering a number of options which would
result in changes to staff terms and conditions as part of ongoing plans to achieve
savings. The Council started a review of staff terms and conditions to try to find ways to
achieve maximum savings with minimum impact on the workforce and where at all
possible, without changing core employment benefits, i.e. basic pay and pensions. The
Council also wants to protect those staff on lower salaries.

In 2012/13, a number of ideas were shared with staff and trade unions to gain feedback
to assist in considering any possible changes. Staff were given the opportunity to
comment on the initial ideas and also provide alternative suggestions. In 2013/14,
proposals for changes to terms and conditions are to be developed for formal
consultation.

4. Public Health

Responsibility for Public Health transferred to Trafford Council on 1 April 2013.

The Council provides a lead on health and wellbeing priorities to improve local health
outcomes. Plans focus on commissioning existing, new and innovative public health
services, with a range of partners across public sector, private and voluntary sector
partnerships. From 1 April 2013, the Council also has responsibility for ensuring areas
such as emergency planning, immunisation and screening programmes, infection control,
outbreaks and incidents are effectively co-ordinated to preserve and protect the lives of
Trafford residents.

Following on from work undertaken in 2012/13 to prepare for the transfer of responsibility
to the Council, further action will be taken to ensure effective governance arrangements
are in place to support the Council meeting its responsibilities effectively. The Council’s
Public Health Business Delivery Group has been established which is led by the Director
of Public Health. In addition a Public Health Review Programme Board has been
convened which will oversee a collaborative review of all key work streams linked to the
current Public Health Programme to determine future commissioning intentions and
spend. This includes the development of a detailed risk register which will be informed by
the review.

5. Public Service Reform in Trafford
Partners in Trafford are committed at the highest level to a collective programme of Public
Service Reform (PSR). The objectives of this programme are:
e to ensure that residents in the Borough can benefit from future economic growth,
by designing services that can better support them to make positive choices and
be independent; and

¢ to meet the challenge of public sector austerity by reforming services collectively,
such that outcomes for residents in the Borough are better than they would have
been had reforms been undertaken solely by agencies acting alone.

There is a detailed implementation plan for the first phase of this Public Service Reform
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2012/13 Issues and Action Planned 2013/14

(PSR) programme in Trafford which will be progressed through 2013/14. It sets out which
agencies, partnerships and individuals are currently undertaking tasks as part of the
programme, and what success will look like in the future. Local agencies are currently
aligning their own organisational transformation and savings programmes. There is a
clear Trafford governance and accountability structure in place which is linked to the
Greater Manchester Governance and delivery model.

The detailed thematic plans consider the following:
- new integrated services that reduce demand on public agencies in the Borough

- new investment models that are able to sustain funding of these services by
capturing and reallocating the resources released by this reduced demand; and

- new approaches to evaluating our integrated services to show where they are
more effective than existing practice, and where possible to create an evidence
base that can attract future investment.

Central to the success of this programme so far has been in ensuring a clear focus on the
reform of public services as a whole in Trafford. There are significant synergies between
the different work streams. The benefits of many of these synergies are being captured
by ensuring that there is a whole-family focus which sits at the heart of our new integrated
delivery models.

5.5 We propose over the coming year to take steps to address the above
matters to further enhance our governance arrangements. We are satisfied
that these steps will address the need for improvements that were identified
in our review of effectiveness and will monitor their implementation and
operation as part of our next annual review.

Councillor Matthew Colledge Theresa Grant
Leader of the Council Chief Executive
September 2013 September 2013
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