TRAFFORD COUNCIL
STATEMENT OF EXECUTIVE DECISION

DATE OF DECISION DECISION MAKER

28" June 2010
DECISION Executive (Councillors Anstee, Colledge,
REFERENCE E/28.06.10-6 Cornes, Coupe, Mitchell, J.R. Reilly, Mrs. Turner,

A. Williams and M. Young)

RECORD OF THE DECISION

The Adoption by Trafford of a Resource Allocation System

(1) That Trafford adopts a points based Resource Allocation System (RAS) as the way it allocates
personal budgets to individuals and that the actual value allocated to the RAS will be the subject of
a further report before October 2010.

(2) That the percentage required to be determined under guidance for the Fairer Contributions amount
is set at 51.23%.

(3) That transitional protection is offered, as appropriate, to existing service users who would be
financially worse off.

(4) That the necessary arrangements be put in place to change processes and IT platforms.

(5) That flat rate charges (transport, charges for meals) are outside the scope of this charging policy for
assessment purposes.

(6) That the Communication Strategy, as set out in the report, be approved and that all existing service
users and new service users in 2010/11 receive information about the changes.

REASONS FOR THE DECISION

“Putting People First” requires that all eligible service users are offered a personal budget. This is a key
element of the transformation of social care which will give people more choice and control over how
their social care needs are met. In order to do this in the long term, the Council has to develop a new
way to allocate resources to service users in line with their assessed needs. The introduction of personal
budgets will also require changes to charging arrangements for non residential services. The
Department of Health has issued guidance about this and it requires councils to make changes to the
way that a person’s contribution to the cost of their social care through a personal budget is calculated.

National evidence, feedback from the pilot RAS authorities, the Common Resource Allocation
Framework (CRAF) and a recent Judicial Review all strongly point to the fact that a points-based single
process RAS and a Supported Self Assessment Questionnaire offer the fairest, most transparent and
defendable method of allocating resources under the Personalisation Agenda.

The guidance is explicit that Trafford has to alter its charging policy. The adoption of the percentage rate
at 51.23% fits the requirement of the guidance. It will be closely monitored and reviewed to make sure
that it is fit for purpose in operation and that levels of income will not increase as a result of these
changes.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED AT THE MEETING/BY MEMBERS

None.

CONFLICTS OF INTEREST DECLARED AND ANY DISPENSATION

None.
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IMPLEMENTATION DATE PUBLICATION DATE

8" July 2010 (Sixth working day after 30" June 2010
publication, unless called in).

RECORDED BY:

Director of Legal and Democratic Services

RETURN TO DEMOCRATIC SERVICES DIVISION, ROOM 123, TRAFFORD TOWN HALL, TALBOT
ROAD, STRETFORD, M32 0TH, AS SOON AS A DECISION IS MADE OR AS REASONABLY
PRACTICABLE THEREAFTER.
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