TRAFFORD COUNCIL

STATEMENT OF EXECUTIVE DECISION

DATE OF DECISION DECISION MAKER
8" March 2010

DECISION REFERENCE Executive Member for Education (Councillor J. Holden)
M/08.03.10/E

RECORD OF THE DECISION

Statutory Notices on Proposal to Cease to Maintain Lostock College and Stretford High School

Approval to proceed to the publication of Statutory Notices relating to the proposal to cease to maintain Lostock
College and Stretford High School.

REASONS FOR THE DECISION

1. The decision to proceed to the publication of Statutory Notices is required as part of the Feasibility Stage in the
process in order to begin the formal consultation on the closure of the two schools and to enable the
establishment of an Academy on the Stretford High School site.

2. The proposal offers a time-limited opportunity to secure significant capital investment, upwards of £20M, for the
area and transform the educational opportunities available to the community of North Trafford. Trafford Council
has no realistic opportunity to benefit from the BSF programme in the medium term and if this proposal was not to
continue the future of Lostock College would continue to be uncertain.

3. Despite considerable efforts by the School working with Council over many years numbers have continued to fall
and a closure may be forced due to continuing low numbers.

4. There is neither a sensible educational nor financially viable alternative available.

5. In considering the feedback from this consultation period it is clear that many of the concerns raised can only be
answered by Trafford College through the separate parallel consultation process.

6. If Statutory Notices were to be issued there would be a further six week period of consultation, ending in early

May. This would allow time for the local community, school staff, Unions, parents and pupils to consider the
proposals as put forward by Trafford College. All the information gathered from the two consultation exercises
would then converge and be available to the Council Executive for a final decision.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED AT THE MEETING/BY MEMBERS

The recommended option is presented as option A. Alternative options considered are summarised as options, B, C
and D.

* Option A - Close Lostock College and Stretford High School and build a new school and proceed to the
publication of Statutory Notices.
Closure of the two schools would allow a new school to be established which would provide a modern, purpose
built environment for 21 century Education and would benefit all the community in North Trafford

Option B — Maintain Lostock College as a separate school

Falling rolls make it difficult to maintain a secondary school with a sufficiently broad and balanced curriculum. It
is difficult to recruit and retain high quality staff. The school will remain financially unviable and the ability to
continue to raise standards is hindered.

Option C — Federation with another school
This option would potentially support the delivery of the curriculum in a school that has falling roles, and may
support the ongoing improvement in standards. It would not resolve the main issue facing the LA in that the
current low pupil numbers and low forecasted numbers over the short to medium term at the school will not be
financially viable and would be significantly subsidised at the expense of other schools.

Option D — Close Lostock College and redistribute pupils to other schools in the area

There are insufficient surplus places in neighbouring schools to accommodate the pupils from Lostock College
and there are no capital funds available to expand any other school. In addition, this option would produce
similar opposition.

CONFLICTS OF INTEREST DECLARED AND ANY DISPENSATION

None.
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IMPLEMENTATION DATE PUBLICATION DATE

19" March 2010 (Sixth working day after 11" March 2010
publication, unless called in).

RECORDED BY:
Director of Legal and Democratic Services
RETURN TO DEMOCRATIC SERVICES DIVISION, ROOM 123, TRAFFORD TOWN HALL, TALBOT ROAD,

STRETFORD, M32 0TH, AS SOON AS A DECISION IS MADE OR AS REASONABLY PRACTICABLE
THEREAFTER.
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