
Statement of support to Trafford’s VCSE organisations 

28th April 2020  

We know this is a challenging time for organisations across Trafford, including 

organisations in the Voluntary, Community and Social Enterprise Sector (VCSE). 

With many VCSE organisations adapting what they do to help support people during 

the COVID-19 outbreak, we wanted to write to thank the sector for the work that it is 

doing. It is important that you know that we value the work that you are doing and 

that we will do what we can to help and support you.  

That is why we issued the joint statement from funders and commissioners shortly 

after the outbreak hit (see appendix 1). We recognise that VCSE organisations need 

support and reassurance at this time.  

Through the Partnerships and Communities team at the council, through the Social 

Investment team at Trafford Housing Trust (THT) and through the commissioning 

team at the CCG, along with other departments at our respective organisations, we 

are in regular contact with the VCSE sector. Through Thrive (the service 

commissioned by the council to support the VCSE sector), we have been gathering 

intelligence on the impact of the outbreak on organisations like yours. We want to 

ensure we understand what the needs of the sector are and how best we can 

support you, both in the here and now and after the pandemic. 

As part of this intelligence gathering we have coordinated a survey that we are 

asking VCSE organisations to complete. Please complete the survey by going to 

https://trafford.citizenspace.com/governance-and-communities/vcse-survey/  

We would be grateful if you could complete the survey by Friday 15th May 2020.  

We know that groups and organisations have been facing the challenge of closing 

buildings and adapting services whilst looking after their own staff and those who 

rely on those services. We also know that you are having to plan for the impacts of 

COVID-19, particularly financially, both in the short and long-term.   

As senior leaders in the borough, we have asked, and will continue to encourage, all 

our teams working with the VCSE sector to provide: 

 reassurance about our funding commitments 

 flexibility with any resources we can make available and with processing 

payments to you, including funding in advance where possible and 

appropriate 

 support with access to volunteers, and other forms of non-financial support 

(such as training, networking, information and advice), and  

 information about funding opportunities.  

If you haven’t already done so, we would encourage you to access information and 

guidance for the VCSE sector via the Thrive website 

(http://www.thrivetrafford.org.uk/), and more generally information, advice and 

support through the council’s dedicated coronavirus information page 

(https://www.trafford.gov.uk/Engagement/Covid-19/Coronavirus-COVID-19-updates-

https://trafford.citizenspace.com/governance-and-communities/vcse-survey/
http://www.thrivetrafford.org.uk/
https://www.trafford.gov.uk/Engagement/Covid-19/Coronavirus-COVID-19-updates-and-advice.aspx


and-advice.aspx). Information can also be found on Trafford Housing Trust’s 

coronavirus information page (https://www.traffordhousingtrust.co.uk/supporting-our-

customers/coronavirus-information/)  

VCSE organisations are at the heart of the Trafford community, and at this time it is 

important that these organisations are supported to adapt the work that they do so 

that they can contribute to efforts to ensure Trafford remains and vibrant and 

successful place to live and work.  

Several VCSE organisations have been integral to Trafford’s community response to 

the pandemic. This has meant we have been able to get food and other support to 

people who are isolating and vulnerable through our community hubs. It is important 

to state that the community response in Trafford could not have happened as quickly 

or as successfully as it has without the involvement of VCSE organisations. This has 

reinforced what we already knew, that the VCSE sector is central to achieving 

against shared aims and objectives, whether they be in adult social care or creating 

a fairer and more inclusive economy.  

To support the community response, the council and Trafford Housing Trust 

provided funding to enable VCSE partners to deliver support to people in need.   

To build on this, the Trafford community is coming together to launch a fundraising 

drive to support the community response to the crisis. We will circulate details in the 

coming days. We will be promoting the fund over the coming weeks to help 

maximise the financial support we can provide to the sector both during the 

pandemic, in the aftermath and in response to any future crises. The money raised 

will be in addition to the existing financial support provided to the sector by the 

council and Trafford Housing Trust. 

In developing the community response Thrive put out a call to the residents of 

Trafford seeking offers of volunteering support. We had an incredible number of 

offers of support from over 430 people. Many of these volunteers are now being 

utilised on the community hubs, and Thrive have begun to identify volunteering 

opportunities among other VCSE organisations. If this volunteer offer is something 

you could make use of at this time, please contact Thrive at 

info@thrivetrafford.org.uk  

Beyond this crisis, we want to develop and strengthen the way we work with and 

support the VCSE sector. Prior to the outbreak, work was already underway to better 

understand the value the VCSE sector brings to Trafford. That work will continue, 

and we will also be looking at ways in which we can celebrate and champion the 

sector, as well as ensuring investment in the sector is done in a strategic way that 

supports its development, growth and sustainability.  

We want to thank you for your hard work and the support you give to the people of 

Trafford. The work that the VCSE sector is doing to help local people is extremely 

valuable during these difficult times and we don’t take it for granted. Your passion, 

commitment, skills, knowledge and experience is vital in keeping our communities 

strong. 
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With warmest wishes,  

Sara Todd, Chief Executive, Trafford Metropolitan Borough Council 

Cllr Andrew Western, Leader of Trafford Metropolitan Borough Council  

Larry Gold, Chief Executive of Trafford Housing Trust  

Sara Radcliffe, Director Integrated Health and Social Care Strategy, Trafford 
NHS CCG and Council 

Cllr Graham Whitham, Executive Member for Communities and Partnerships, 
Trafford Council 

Cllr Joanne Harding, Executive Member for Adult Social Care, Trafford Council  

Chris Hart, Executive Director, Thrive Trafford 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
Appendix 1 
 

Our commitment as voluntary sector funders in Trafford to the Covid-19 
pandemic 

 
The collective response from Trafford Council, Trafford CCG, Trafford Housing 
Trust and Thrive Trafford to the Voluntary, Community and Social Enterprise 
Sector 
 
Firstly we would like to thank all of you for your unwavering support in providing 
services at this challenging time. We know that you all have pressures both 
personally and in the workplace and are doing your best to manage these whilst 
providing vital lifelines to people throughout Trafford. Safeguarding and protecting 
the welfare of the most vulnerable residents in Trafford remains a priority for us all at 
this time.  
 
Secondly please be assured that we are here as commissioners to help, guide and 
support you to ensure that the impact on Trafford residents is lessened. We want to 
enable you to be as proactive as possible and as such understand that there will be 
times when you may need to make difficult decisions about how to deliver your 
services, but that this gives us an opportunity to utilise your creativity; harness your 
knowledge of the community, and protect your staff teams both physically and 
mentally.  
 
Communication with us and with your fellow providers will remain of upmost 
importance at this time, perhaps even more so than ever. If there is anything that we 
can do to support the provider networks then please let us know as we want to work 
alongside you closely to make sure that you are able to focus on what you do best, 
helping people and achieving the best outcomes possible within the landscape we 
are now working in.   
 
On that note we know that as funded providers you feel the added responsibility to 
report back to us through the usual channels, particularly with this being the end of 
the financial reporting period. We will be taking the following approaches to contract 
management:  
 

 Previously proposed deadlines for monitoring returns will be relaxed and the 
need to provide services will be prioritised.  

 We will still want to reflect on this period of time at a later date and so would 
encourage you to keep tracking work in the usual way where this is possible, 
but understand that this will be naturally impacted by the crisis situation.  

 We will not be chasing reports at this time but will focus on regular check ins, 
and will work with you to understand how and when you will report back once 
the workforce becomes more stable after social isolation period.    

 We will work with you with the aim that services provided reflect the current 



demand and understand that this may vary depending on staff and resource 
availability, the adaptation of current services and financial challenges you 
may be facing.  

 We encourage you to share with us your position in all the above areas (Staff, 
Resource, Financial) so that we can help you with this where possible, 
offering practical but also moral support. We hope you can offer this to us as 
well!   

 
We know that you can’t support others without our support so we hope that this 
offers some reassurance. Situations like this show us that we are all merely human 
and doing our best to manage a difficult time. Your role in this is so important and we 
appreciate everything you are doing at this time.  
 
Sara Todd, Chief Executive, Trafford Council   
Andrew Western, Leader of Trafford Council  
Martyn Pritchard, Accountable Officer, Trafford CCG  
Larry Gold, Chief Executive, Trafford Housing Trust  
Chris Hart, Executive Director, Thrive Trafford  
 

 

 

 

 

 


