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TRAFFORD BOROUGH
MINUTES OF SCHOOLS FORUM
19th JANUARY 2021	

	DAY/DATE/TIME
	VENUE

	TUESDAY 19TH JANUARY 2021
MAIN MEETING: 2PM
	Virtual via Microsoft Teams

	Christine Clarkson
	Clerk to Schools Forum
0161 912 2836
christine.clarkson@trafford.gov.uk 


	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which attended 9 attended:

	Clive Searle
	Worthington Primary

	Linda Davison
	Holy Family RC PS

	Catherine Downing
	Stamford Park Junior

	Tom Johnson
	Seymour Park Primary

	Sharon Hudson
	Bowdon CE Primary

	Alison Kelly
	Moorlands Primary

	Wayne Hitchcock
	St Mary’s CofE Primary

	Louise Owen
	Broomwood Primary School

	Jo Patterson
	Navigation Primary



	Primary Academy Headteacher Representatives (2) of which 1 attended:

	Judith Stott (CHAIR)
	Old Trafford Community Academy



	Maintained Primary Governor Representatives (3) of which 2 attended:

	Rex Beech
	Wellfield Junior

	Karen Smyth
	Urmston Primary



	Maintained Secondary Headteacher Representatives (3) of which 1 attended:

	Nicola Doward (VICE – CHAIR)
	Stretford High 



	Academy Secondary Headteacher Representatives (7) of which 3 attended:

	Gemma Tunstall 
	Wellington Academy

	Danielle Taylor
	Altrincham College

	Rebecca Smith
	Sale Grammar



	Maintained Special School Headteacher Representative (1) of which 1 attended:

	Sally Burston
	Delamere



	Academy Special School Headteacher Representative (1) of which 1 attended:

	Bev Owens
	Sovereign Trust



	Trafford Alternative Education Provision Headteacher Representative (1) of which 1 attended:

	L Thompson
	TAEP 








	Non School Members (7) of which 4 attended:

	Dee McKenzie
	PVI – Elmscott Day Nursery

	Bola Akintoye
	NEU

	Rob Matthews
	Early Years PVI Sector

	Ania Alchowicz
	NASUWT



Total members = 34
Quorum = 14 (40%)
Number in attendance = 23

	OBSERVERS ATTENDEES:

	Bev Redmond
	St Antony’s College

	Linda Simpson
	Altrincham Girls Grammar School

	Councillor Karina Carter
	Trafford MBC

	Kate Markham
	Well Green Primary

	Paula Bailey
	Wallacre Academy

	Clare Matthews
	

	Jason Redmond
	Flixton Primary School



	TMBC OFFICER ATTENDEES:

	Karen Samples
	Director Education Standards, Quality and Performance

	Karen Harris
	

	Anne-Marie Steadman
	Senior Accountant – Childrens’

	Amy Nield
	Finance Manager – Childrens’

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Christine Clarkson
	CLERK

	Bev Norton
	Trafford HR

	Kate Sturman
	Trafford HR

	Vicky Davidson
	Trafford HR



	APOLOGIES

	Jill McGregor
	Director Children’s Services

	Helen Zammit
	Strategic Finance Manager

	Nikki Bishop
	Chief Financial Officer

	Anita Fagan
	All Saints Primary School

	Joanne Daley
	Urmston Grammar

	Debbie Vrlec
	Victoria Park Infants




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone and requested that those in attendance muted their microphones and typed in questions/ requests to speak to enable the meeting to proceed effectively.  
There is a requirement to vote on some items on the agenda – the process for this is to raise a hand virtually and put ‘yes’ in chat so Finance can substantiate that the votes have been cast by those eligible to vote.

The above apologies for absence were accepted.


2. MINUTES OF THE MEETING HELD 10th November 2020

The minutes were approved as an accurate record.

3. MATTERS ARISING

    There were no matters arising.

4.  FORUM MEMBERSHIP
Anne-Marie presented a paper showing the current Forum membership.  Since the report was distributed Emma Goodlet from Trafford College has agreed to become a member representing Post-16.
She reported that there were still 2 Academy member vacancies (1 primary and 1 secondary) and vacancies for substitutes for a number of sectors.  Clive Searle confirmed that Jo Patterson (Navigation Primary), Alison Daniels (St Mary’s Davyhulme) and Sam Spendlow (Brooklands) will fill the primary substitute vacancies.  The member vacancies for the Academies are to be filled by Clare Walmsley (Park Road Primary) and Rebecca Smith (Sale Grammar).  
Anne- Marie also raised that there is a vacancy for a Representative from the Church of England (C of E) Diocese which has been vacant for some time and asked that the C of E schools consider how this should be filled.  A member from a C of E school reported that she was also a member of the Diocesan Board.
Some members are due for re-election in March 2021.  Those present agreed they will continue as members; the LA will contact the remainder to confirm this.
Action:  Anne-Marie to update the Forum membership in line with that notified at Forum.

5. DEDICATED SCHOOLS GRANT (DSG) UPDATE

	Amy Nield presented a report outlining the DSG projected outturn position for 2020-21 and provisional allocation for 2021-22.

	The projected outturn for 2020-21 shows an overspend of £1.466m, an increase in the overspend from period 6 of £0.369m.  The overspend is mainly on the High Needs Block (HNB) due to an increase in demand for additional places and top-ups in special schools, increasing numbers and complexity in EHCP’s and increased cost of Out of Borough Placements.  Whilst there is enough in reserves to cover the overspend currently, the pressures on the HNB needs addressing.  With this in mind the HNB Task and Finish Group has been re-established.  Amy also outlined the regulations regarding DSG deficits.


The DSG provisional allocation for 2021-22 is £239.853m, an increase of £18.636m over 2020-21.  As this includes grants previously paid separately, the real increase is £9.775m (4.42%).  The Schools Block increase (4.06%) is due to an increase in pupil numbers, an increase in the Basic Per Pupil Entitlement of 3% and increases in minimum funding levels.

The HNB increase is due to inclusion of grants previously paid separately, additional pupil numbers and additional funding provided to ensure every Local Authority (LA) receives an increase of at least 8% per head of population.

Forum members noted the report.

One member asked if the LA had any further details on additional funding for Covid-19, especially around the opening of nursery schools.  Karen Samples responded that there was work being undertaken between the GM Authorities to gather data around the impact of opening nursery schools and meetings had been held with the DfE to lobby government on this.  The Chair acknowledged that the LA was trying to do it’s best for Trafford schools in discussions with the DfE on Covid-19 funding issues.

6.  MAINSTREAM SUB-GROUP UPDATE

	Michelle Perry presented the minutes of the Mainstream Sub-Group meeting on 8th January.  The meeting looked at the DSG allocation for 2021-22 and allocations to schools based on decisions already made.  Applying the National Funding Formula (NFF) with an MFG of 2% had resulted in a surplus of £384k.  She then went through a paper modelling the effects on individual schools of distributing this surplus through the Basic Per Pupil Entitlement.  This was showing the effects of the decision made by Forum in November.

	Michelle then went on to present the discussion and recommendation from the Sub-Group for the de-delegation rate for the Per Pupil Redistribution Pot (PPRP).  After reviewing various models the Sub-Group recommends a rate of £5.72 for 2021-22 be put forward for agreement by Forum.  Michelle went through the financial effects of this recommendation.  It was re-iterated that there is a clear intention to remove this pot and funding in the future.

	Mainstream Primary Members agreed the de-delegated rate for the PPRP at £5.72 
	For – 9, Against – 0, Abstentions - 2	

7. DE-DELEGATION 21-22

Amy Nield outlined the items for de-delegation previously agreed by Forum and the rates for 2020-21.  




Forum agreed all the proposed rates as below:

	De-delegation 2021-22
	Rate per pupil
	Voting Group
	Agreed

	PPRP
	£5.72 per primary pupil
	Maintained primary
	Agreed under item 6

	Behaviour Support Service
	£2.90 per primary pupil
	Maintained primary
	For – 10
Against - 0
Abstention - 1

	Licences/subscriptions
	£4.60 per primary pupil
	Maintained primary
	For – 10
Against - 0
Abstention - 1

	
	£5.61 per secondary pupil
	Maintained secondary
	For – 1
Against – 0
Abstention -0

	Staff supply – maternity
	£19.33 per primary pupil
	Maintained primary
	For – 10
Against – 0
Abstention -1

	Staff supply – union
	£3.67 per primary pupil
	Maintained primary
	For – 10
Against – 0
Abstention -1

	Redundancy
	£0.01 per pupil (both sectors
	Maintained primary and secondary
	For – 11
Against – 0
Abstention -1




8. HIGH NEEDS SUB-GROUP UPDATE

Anne-Marie shared the minutes of the High Needs Sub Group.  The Group had looked at the financial position on special school budgets and pressures on the High Needs Block (HNB).  The Group considered the costs of some residential placements should be shared with Adult Social Care.  Karen Samples reported that there had been meetings with Adult Social Care regarding the funding and transitional arrangements for children’s placements.  There was also commissioning work being undertaken to ensure the provision is meeting our children’s needs together with actions to increase the provision in the Borough.

Anne-Marie reported that she aimed to get 2021-22 special school budgets out by mid-February.  No special school will receive less funding than this year.

Karen Harris outlined to the Forum that the Government’s SEND review is due out.  Members were encouraged to read this when it is available.

9. EARLY YEARS UPDATE

Anne-Marie provided an update.  The increase in hourly rates in 2021-22 for Early Years providers is 6p for 3-4 years and 8p for 2 year olds.  The LA will be passporting 95% of this funding from government to providers.  In addition for those pupil eligible, the Early Years Pupil Premium rate is 53p per hour and Disability Access Grant £615 per child.  For nursery schools the Teachers Pay Grant and Teachers Pension Grant is not included in this; funding for this will be provided separately.

[bookmark: _GoBack]Sara Butters is leading on consultation on the census dates currently used for Early Years funding to providers.  More information on this will be provided to March Forum.
	
10. ANY OTHER BUSINESS
	
	There were no items raised.
	
Date of the next Funding Forum meeting:  
Tuesday 16th March 2021 2 pm – venue to be confirmed nearer the time but likely to be virtual.
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