Early Years Funding Consultation Responses

Q4. If we keep the current model, how
Q1. What is your Q2. Please provide further information to support your answer, suggest any Q3. How would you prefer to should we calculate your initial
Ref |Type of Provision |preferred option? different ideas or ask questions. receive payments? payment?
1|Childminder Option 2 | think all should be the same Monthly payments Provider estimate
2[PVI Setting Option 2 | feel it would be the best for our setting. Monthly payments Provider estimate
Preference to stability with less administrative burden.
Benefits to children learning reducing transitions although consideration may be required
3|PVI Setting Option 2 for children identified with educational support needs. Monthly payments Provider estimate
| think the new portal works really well for our setting, it is easier and quicker to use when
running a private setting. All information is stored securely which makes it easier to
4|PVI Setting Option 1 update per term. Monthly payments Provider estimate
5[Childminder Not sure What kind of changes Current model 3 payments Use corrsponding term in previous year
6[PVI Setting Option 1 would be nice to be an option for simply all year round Monthly payments Provider estimate
7|Childminder Not sure | am not sure Monthly payments Provider estimate
I think allowing children to start midterm is much more beneficial to businesses and
8[PVI Setting Option 1 families. Monthly payments Provider estimate
With option 2 what would happen if a child wanted to start at the nursery mid term- would
they be able to access funding? | think parents would struggle with option 2 as there are
quite a lot of things that affect which provision they attend eg. house moves, job changes
and | feel this would impact negatively on them. The standardised parent contact is a
good idea and as an owner | quite like the idea, | think it would reduce the administrative
9[PVI Setting Not sure side of things. Monthly payments Provider estimate
10| Childminder Not sure Haven't used the system since 2019 so can not comment. Monthly payments Provider estimate
11|PVI Setting Option 2 N/A Monthly payments Provider estimate
What would happen if children moved into the area mid term?
Would they have to wait until the next term to start? e.g. moved in April, have to wait until
September?
How would this affect children who who for example suddenly needed to attend an EY
12|PVI Setting Option 2 setting - parent iliness, social care involvement? Monthly payments Provider estimate
13| Childminder Option 2 More stability. Current model 3 payments Provider estimate
14| Childminder Not sure 30 hours funding Current model 3 payments Provider estimate
15|Childminder Option 1 | prefer this method. Current model 3 payments Provider estimate
The way we do things at the moment works well for us but we are flexible and will work
16|PVI Setting Not sure with whatever benefits the majority. Current model 3 payments Provider estimate
17|PVI Setting Option 1 this works best for us as a company Current model 3 payments Provider estimate
18|Childminder Not sure Not sure which will work best. Monthly payments Use corrsponding term in previous year
19|PVI Setting Option 1 Better option for us Current model 3 payments Provider estimate
Bring PVI sector in line with schools with a single count day across the sector and a
termly approach. There is a single count day once a term and children attending that day
20(School Option 2 are funded for the full term.
21|School Option 2 Seems sensible to align with other school funding systems, with termly counts.
22|PVI Setting Option 2 we would prefer option 2 where children can move once per term Current model 3 payments Provider estimate
The longer term creates a more stable funding stream, and reduces the administrative
23|School Option 2 burden on staff.
The system of using the School Census makes sense. We have no or very minimal
movement of children in and out of our nursery. Having to submit numbers every half
term would be an additional administrative burden. Funding received each term is easily
24|School Option 2 understood and can be used to set budgets effectively.
Page 1 of 4 January 2021



Early Years Funding Consultation Responses

Q1. What is your

Q2. Please provide further information to support your answer, suggest any

Q3. How would you prefer to

Q4. If we keep the current model, how
should we calculate your initial

Ref |Type of Provision |preferred option? different ideas or ask questions. receive payments? payment?
25(Childminder Not sure not sure what the options mean Monthly payments Use corrsponding term in previous year
26|PVI Setting Option 2 This would be better to reduce schools offering places mid term Current model 3 payments Provider estimate

I am new to the role of business manager so don't have much experience with funding etc
so wasn't really sure how it worked.
| see that there are benefits from both sides, a once termly funding would be far less
admin work but we do seem to have hads a lot of mid term movement in our nursery and
have had at least 3 children move to our setting from another setting - do we not get any
money for them until the following full term after the count?
We also have had people join us mid term who have moved into the area so am | to
understand that we wouldn't get any funding for them until the following term? Does the
school therefore have to pay for them until the funding arrives?
| feel like the mid term count makes more financial sense in that there is more flexibility
for funding to be moved from one setting to another but | understand that this creates a
lot more admin work.
27|School Not sure Like | say, | can see benefits from both sides.
28|PVI Setting Not sure Both options present negatives for both PVI's and Schools Current model 3 payments Provider estimate
Option 2 prevents parents moving if they are moving area for their job etc. Nurseries
have a transient population and we would loose too much money going to one single
count. Option two | my opinion is far less efficient and much greater margin of error than
29|PVI Setting Option 1 doing a count twice to calibrate. Current model 3 payments Provider estimate
30|PVI Setting Option 2 It would reduce the amount of administration. Current model 3 payments Provider estimate
31|PVI Setting Option 2 The less movement the better Current model 3 payments Provider estimate
More stability for PVI sector at a time when significant financial losses have occurred.
Continuity for children staying at the setting longer to support school readiness.
Transitions would be smoother as all children would leave setting at the same time
5
32|PVI Setting Option 2 ?? Current model 3 payments Provider estimate
| believe that option 2 may help support businesses in case of any loses. If it has been
33[Childminder Option 2 successful in other areas, i believe we should go for it. Current model 3 payments Provider estimate
34|PVI Setting Option 2 None Current model 3 payments Provider estimate
We only offer 15 hours at the school and have a small Early Years so impact is less than
larger schools. However, | would favour the least admin burden at the school and the
centrally administered parent notification system. | would also support the issue of less
movement across the sector at a time when stability is required from both a cost and
public health perspective. | would hope that the EY team would continue to offer advice
35[PVI Setting Option 2 and support during the changeover. Current model 3 payments Provider estimate
This is the best option in an already busy school office - once its done it can be forgotten
36|PVI Setting Option 2 about and only 3 headcounts a year. Current model 3 payments Provider estimate
37|Childminder Option 1 What changes Current model 3 payments Use corrsponding term in previous year
38|PVI Setting Option 1 We feel this is more flexible for parents if unhappy with another setting or school Current model 3 payments Provider estimate
It provides scope for flexibility where provision may be not be appropriate for children or
the setting appropriate for the child.
39(PVI Setting Option 1 Current model 3 payments Provider estimate
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Ref |Type of Provision

Q1. What is your
preferred option?

Q2. Please provide further information to support your answer, suggest any
different ideas or ask questions.

Q3. How would you prefer to

receive payments?

Q4. If we keep the current model, how
should we calculate your initial

payment?

As an out of school club with children EYFS am | able to apply for funding because of the
climate we are in?

40|PVI Setting Not sure Current model 3 payments Provider estimate
At a time where all early years providers needs stability, this seems to be the better
option. | feel this would benefit both Children
41 |Childminder Option 2 and early years providers. Current model 3 payments Provider estimate
42|School Option 2 Especially with the present environment. Option 2 will be better for schools.
I am happy with option A or B but i think B would suit me and the setting better and less to
43|PVI Setting Option 2 fill out through the year Current model 3 payments Provider estimate
I’'m going with if it isn’t broke don't fix it approach BUT
We do need to transfer funding if a child moves setting, particularly important for
childminders who are not big businesses ... we should not be treated like a school who is
funded by the government anyway. We are self employed and relying on parents paying
our wages.
Would preferred 2 payments one per half term but not in arrears... as before ,
44| Childminder Option 1 childminders may have out goings before we get paid Current model 3 payments Provider estimate
45|PVI Setting Not sure n/a Current model 3 payments Provider estimate
Option one takes up a lot of administration time but its good how changes can be made
as the parents often change quite a lot at my setting.
Option two seems like it would take up less time as you just put the data in at the start of
46|PVI Setting Not sure the term but haven't used this way so its hard to comment or compare. Current model 3 payments Provider estimate
47|PVI Setting Option 2 movement of funding if staggered starts are to be covered by private settings Current model 3 payments Provider estimate
Not all parents sign up prior to the end of term and would allow those who have moved
48|PVI Setting Option 1 into the area or who are unhappy with a provider to move without a probelm. Current model 3 payments Provider estimate
49|PVI Setting Option 1 We know how the system works this way and feel it provides more flexibility. Current model 3 payments Provider estimate
50| Childminder Not sure There are points in both options that | prefer so | cannot say which option | definitely Current model 3 payments Provider estimate
51|Childminder Not sure This works for me Current model 3 payments Provider estimate
52|PVI Setting Option 1 We sometimes gain children at half term and funding would be more accurate. Current model 3 payments Provider estimate
53|School Option 2 N/A
A mid-term change will provide the parent and child with the flexibility that they are
looking for from a nursery place which ultimately is a choice made by the parent.
Under option 2, attempting to organise the transfer of funding independently between
settings would seem difficult to negotiate and organise in practice, in particular if the
current setting did not agree that the funding should be transferred or if the funding has
been administered differently e.g. one setting providing stretched funding and the new
setting termly.
54|PVI Setting Option 1 Current model 3 payments Provider estimate
We would prefer not to have any additional (mini) census reports to do. Happy with the
55(School Option 2 existing solution, as a school.
This option says it will reduce the burden on school administration, which in such a busy
56|PVI Setting Option 2 setting, is advantageous to us. Current model 3 payments Provider estimate
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Q4. If we keep the current model, how
Q1. What is your Q2. Please provide further information to support your answer, suggest any Q3. How would you prefer to should we calculate your initial
Ref |Type of Provision |preferred option? different ideas or ask questions. receive payments? payment?
As a school, we offer 15 hours of Nursery education. Using the portal as per option 1
would add another layer of admin. Schools at this time have enough upheaval to deal
with. The change in procedure that this would undoubtedly require, will definitely cause
57|School Option 2 unnecessary stress.
58|School Option 2 It is easier to manage.
59|School Option 2 This option would provide stability and cut down on admin
60|Childminder Option 1 | think Covid has made this option more important. Current model 3 payments Provider estimate
As we have very few children that have ever moved settings from us to another, neither
61[PVI Setting Not sure option has merits over the other to us. Current model 3 payments Provider estimate
62|PVI Setting Option 2 Keeping paper work to a minimum Current model 3 payments Provider estimate
63|School Option 2 To be funded like school funding
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