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1. Overview 
Although there is a single early years funding formula in place for early years 
entitlements, there are still some differences in the way we fund places in the school 
sector and the PVI sector. These differences are linked to the approach for counting 
children and to mid-term movement. The differences result in an element of double 
funding within the early years block which is not equitable and given financial 
pressures is no longer sustainable. 
 
Linked to the roll out of the new Early Years Portal, all early years places need to be 
funded based on the information in the new system which will require a single 
funding approach.  
 
 
2. Consultation and Recommendations 
We ran a period of consultation for schools with nursery classes, early years PVI 
settings and childminders. The consultation ran from 22 December 2020 to 18 
January 2021 with PVI sector included before the Christmas break and an extension 
for schools up to the 18 January to ensure that all parts of the sector had time to 
respond in terms of business pressures. 

Q1 & Q2. Consultees were asked which of the following options they preferred 
to achieve a single funding approach and given an opportunity to provide an 
explanation to support their answer: 

1. Bring schools in line with PVI sector allowing mid-term movement across the 

sector. 

2. Bring PVI sector in line with schools with termly approach. 

This table illustrates a breakdown of the responses: 

 Schools PVI and Childminder Total 

Response No. % No. % No. % 

Option 1 0 0% 16 31% 16 25% 

Option 2 11 92% 20 39% 31 49% 

Not sure 1 8% 15 29% 16 25% 

Total 12 100% 51 100% 63 100% 
 

The full breakdown of responses and comments can be found in Appendix 1. 

 

RECOMMENDATION 1: Funding Approach 

Proceed with Option 2 which is to bring PVI sector in line with schools with a single 
count day across the sector and a termly approach. There is a single count day once 
a term and children attending that day are funded for the full term, with no centrally 
administered mid-term movement. It is felt this will create more stability and 
strategically support sufficiency and sustainability. Although mid-term movement 
would not be centrally administered by Trafford Early Years Service, it could be 
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agreed by schools and settings on an individual basis. This would include agreeing 
move dates and the transfer of funding. This model already successfully operates in 
other areas of Greater Manchester and has been used on occasion by Trafford 
settings and schools. 

Q3 (For PVI Settings and Childminders Only) Consultees were asked which of 

the following payment models they preferred: 

1. Retain the current model with up to 3 payments per term front loaded with the 
initial payment at 70%. 

2. Monthly payments spread equally over the year. This would be initially based 
on funding received in the previous year and then adjusted based on your 
actual funding claims. This is similar to how schools are paid. 

 

This table illustrates a breakdown of the responses: 

 PVI and Childminder 

Response No. % 

Option 1 38 75% 

Option 2 13 25% 

Total 51 100% 

 

Q4 (For PVI Settings and Childminders Only) Consultees were asked if we 

were to retain the current payment model how the initial payment should be 

calculated: 

1. By an estimate for the term provided by you 
2. By using the amount of funding paid in the same term the previous year 

 

This table illustrates a breakdown of the responses: 

 PVI and Childminder 

Response No. % 

Option 1 47 92% 

Option 2 4 8% 

Total 51 100% 

 

RECOMMENDATION 2: PVI and Childminder Payment Model  

Retain the current payment arrangements for PVI Sector and Childminders as there 
is little appetite to move to monthly payments. This means there will continue to be 3 
payments per term with the initial payment calculated as 70% of a provider estimate 
at the beginning of each term.  


