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Attendance
Nichola Doward 
Clive Searle
Tom Johnson
Lindsay Brindley
Amy Nield
Anne-Marie Steadman
Michelle Perry

1) Apologies
Wayne Hitchcock
Danielle Taylor

2) DSG 2021/22 & 2022/23
Amy Nield presented a draft paper detailing the 2021/22 DSG budget monitoring position as at P6 and the 2022/23 DSG provisional allocations. The paper also included a NFF update, the 22/23 NFF factor rates, the items to be agreed relating to the central schools block and detail on the HNB funding position.

Action: DSG paper to be presented to the funding forum.

3) Schools Block transfer
Karen Samples addressed the group to explain the need for the request to transfer 0.5% from the Schools block to the High needs block. It was noted that the HN overspend had grown significantly, particularly within out of borough placements and the pupil transition period between Primary and Secondary. The high needs group will be looking at the SEND spend and an options paper to look at addressing and potentially reducing the HN overspend.

Recommendation: take the SB transfer request to November 2021 funding forum for approval.

4) School budgets 2022/23
Michelle Perry presented a paper detailing the 2022/23 provisional school budget shares. The National funding formula had been used to determine the budgets with the minimum funding guarantee being set at 2%. The provisional budgets are based on October 2020 census and will be updated mid-December for October 2021 pupil census data. It was noted that Basic entitlement had been increased in 2021/22 to redistribute the balance of the SB allocation after the NFF had been applied. 

The group discussed the options if there was to be a surplus from the 2022/23 allocation after the NFF and updated October 2021 pupil census data had been applied. The group discussed the possibility of any surplus allocation being factored in to the 0.5% SB transfer (should this be agreed) or if it could be used to fund in year admissions. It was noted that a clear eligibility criteria would be needed around funding in year admissions, with the suggestion of;
· Y6 and Y11’s being included as this funding is never received in these cases;
· If additional staff were needed to accommodate the in year admissions (a tipping point) and,
· Admissions of international children.

Action: present 2022/23 provisional budgets at November funding forum and meet again in January 2022 to look at the updated budget picture.

 
5) Per Pupil Redistribution Pot
Michelle asked the group if the intention was to remove the PPRP pot in 2022/23 in line with the previous agreement to phase out this pot. The group was also asked if the pot was removed would they want to keep the de–delegation arrangement and if so, this would mean 1p per pupil would be de-delegated in 2022/23. There was a general consensus in thinking that the MFL was now addressing the historic issue of low per pupil rates which was the purpose of PPRP.

Recommendation: the funding forum asked to agree that PPRP be ended in 22/23 and 1p per pupil de-delegated rate be used in 22/23 to keep the de-delegated arrangement.


6) De-delegated 2022/23
Amy presented a paper detailing the services that were de-delegated in 2021/22 and advised the group that schools can choose to de-delegate subject to a Schools forum decision by the representation of each sector. De-delegation is not an option for academies, special schools, nurseries or PRU’s. The generated budgets and final per pupil amounts will depend on October 2021 census pupil numbers and these will be brought to January 2022 forum.

Recommendation: an agreement in principle be sought from the forum at the November 2021 meeting for services to be de-delegated in 2022/23.


7) Any other business
Anne-Marie Steadman asked the group if the terminology to the redundancy pot is ‘facing financial difficulties’ is correct or should it include ‘efficiencies’ – the group agreed it should include efficiencies. The forum will be asked to approve this change at the November 2021 forum.

Anne-Marie asked the group to note there is no budget for Crucial Crew but a small carried forward budget will be used going forward.

FF membership has been analysed in conjunction with May 2021 census to look at representation for maintained/academy members. It was noted that 1 more Primary academy member and 1 less Primary maintained member would ideally be needed. However, it was decided to review again in June 2022 as key decisions were needed and the experience of existing members would be conducive to these decisions.

A group member asked for clarity and instruction around the School-led tutoring grant.

Action: Michelle to look up grant guidance and ESFA latest notifications around the requirements to record.

8) Future meetings and agenda items

    6th January 2022 – 10am to 11am.
	




