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Minutes of High Needs Block Funding & Low Cost High Incidence SEN Meeting 26th September 2022
In Attendance:
Karen Samples – Director Education Standards, Quality and Performance 

Sally Smith – Interim Head of Service for Inclusion
Diane Matthews – Service Manager Sensory Support Service

Michelle Perry – Senior Accountant (Children’s)

Alistair Black – Behaviour & Attendance Adviser
Sally Judge – Head Delamere Special School

Teresa Ruzza – EHC Assessment Team Manager

Vicky Hodder – Accountant Schools Finance Team

Anne-Marie Steadman – Senior Accountant Schools Finance Team

Lynda Thompson – Head of the TAEP
Justine Bailey – Director of Trafford Parents forum (Left 10:15am)
Paul Eckley – CEO of Sovereign Trust
1. Apologies 

Judith Stott - Head Old Trafford Community Academy

Alison Kelly – Head Moorlands Junior School

Amy Nield – Finance Manager (Children’s)

Karen McCallum – Head of Education of Vulnerable Children 

Maria Burney – NHS Trafford CCG

Caroline Woodhead – Trafford Parents forum 

2. Minutes of the meeting held on 16th May 2022
Resolved: The minutes from 16th May 2022 were recorded as accurate.   
3. Matters arising
No matters arising.
4.  HN Budget Monitoring 22/23 Period 4
MP presented the 2022/23 High Needs Block budget monitoring for period 4 to the group.  The High Needs Budget for 2022/23 was set at £38.15m in January 2022 against £36.72m available funding leaving a £1.43m funding gap.  The DSG allocation in July 2022 included an additional £0.7m for Free School Funding therefore reducing the funding gap.  At period 4 the Overspend for 22/23 was reported at £1.1m, the carry forward overspend from 20/21 was £181k and 21/22 £1.81m therefore making the overall cumulative deficit £3.1m.
The 22/23 overspend is mainly due to additional Special School places at Delamere and Orchards, Tutor Costs, increase in the SEN Commissioning MFT Contract and Trafford College increase in funding.
5. Options paper / Deficit Management Plan
This is work in progress and will be helpful for future sufficiency.  This will give us a clear understanding of SEND spend and will be shared with the group once completed.  
Trafford are currently bidding for a Special Free School as we currently can’t meet levels of need within borough.  An expression of interest will be submitted by the end of October.

Schools have been asked for an expression of interest to create additional Small Specialist Class places within borough.  

There are some key pressures within the authority.  Plans are being developed to create additional classrooms at Longford Park, Brentwood Secondary provision and Egerton 6th Form to offset the pressure for high needs places in borough.
Increased building costs are an added pressure to capital projects.
The DFE are there for support and advice when preparing the Deficit Management Plan but it has been noted that Trafford have managed the High Needs Block exceptionally well.

It was noted that there are pressures across all the GM SEND Board members JB attends and will share feedback in the future.

Action – 
a) Feedback to group once completed.
6.  Green Paper Consultation Response 
The feedback from the workshops and meeting’s held with Head’s was used to compile the response to the green paper.
KS had submitted an electronic response to this and will share once she obtains a copy from the DFE.

Action – 

a) Share response with group.

7.  Integrated Care System
It was suggested that the Health partner who sits on the ICS board will have input from a health perspective at the next HNB meeting.
Sarah Todd is the named leader on the ICS board.

Action – 
a) To receive input from Health Partner at next meeting.
8. SEN Protection Pot
MP presented the SEN Protection Pot paper to the group.  The allocation of this pot is £426k distributed to Mainstream schools including academies.  The affordability of the pot has been calculated at 49% protection.

This is calculated by looking at the EHCP numbers at January 2022 times by £6k (Element 3) against Notional SEN budget from the actual School budget statement.

Action – 

a) Take SEN Protection Pot proposal to the next Funding Forum in November.

9. HN Funding Guidance – Summary

AMS presented a summary of the changes to the High Needs funding operational guide for 2023/24.

The main point to note is the Minimum Funding Guarantee (MFG) for 2023/24.  This will be 3% increase on 2020/21 baseline.

Indicative budgets are currently being worked on.

There is a national pressure for Energy Costs.  The DFE monitors the situation but there is no sign of extra funding.

10. Place Change Notification

This is required to be submitted by mid November.

A high level of detail is needed for the indicative budgets.  Meeting are being set-up to discuss numbers and have budget discussions.

It has been raised at the recent North West/DFE Webinars how the increase in pay awards, energy costs and general inflation have impacted on school budgets and this was acknowledged by the DFE.  This is a national problem.

11. AOB

Special School Pressures

A Special School Head expressed concerns about the pressures on Special Schools.  Place Funding of £10k has not been increased nationally since 2013 and also top-up funding has not been increased since 2015.  This is putting a huge pressure on Special School budgets especially with costs increasing by 30% in this time.  Energy costs in 2022/23 will increase by £60k, because Trafford’s contract was signed before April 2022 there will be no help with these increased costs.  The increase in support staff was not planned for and this will cost a further £100k.
These unexpected additional pressures will be putting Special Schools into deficit which will make schools have to cut staffing levels and therapies which have been an added value to these schools.  

Another Head expressed the same concerns for their school.
Action – 

b) Look at 3 year budget plans and see impact on future.  AMS to send a basic pro-forma template to Special Schools for the Schools to show increases in staffing and energy costs etc.
c) See result of green paper when it converts to a white paper.

d) Review Special School top-up funding levels as out of borough provision more expensive.

e) Incorporate increased top-up rates into the Deficit Management Plan.

12. Date of next meeting 

The next meeting will be held on Monday 9th January 2023 at 10 am. 
Meeting closed at 10.56 am.
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