Agenda Item 9
Schools Funding Forum 17th January 2023
Primary Targeted Support Fund

1. The Primary Targeted Support Fund lies within the Central Services Support Block (CSSB) of the Dedicated Schools Grant (DSG).  The budget for 2022-23 is £80,000.  Schools Forum in November requested details of the spend and purposes for the use of this funding.

2. The table below details the budget and spend since 2013/14.

	
	Budget
£000
	Spend
£000
	Number of schools accessing the Fund

	2013/14
	100
	46
	5

	2014/15
	100
	55
	4

	2015/16
	100
	35
	2

	2016/17
	100
	80
	4

	2017/18
	100
	40
	3

	2018/19
	100
	30
	2

	2019/20
	100
	20
	1

	2020/21
	100
	35
	2

	2021/22
	80
	10
	1

	2022/23
	80
	**
	



** no spend so far.
Up until 2018/19 underspends were used to offset overspends in other areas of DSG funding.  Underspends since this time have been held in a ring-fenced reserve; this currently totals £285k.
3. The background to the use of the funding to support schools is:

In accordance with the Schools Causing Concern guidance, “A local authority must exercise its education functions with a view to promoting high standards. 
Beyond the above statutory duty, local authorities have considerable freedom as to how they deliver their statutory responsibilities. Local authorities should act as champions of high standards of education across maintained schools in their area”.
Trafford LA has a responsibility to rigorously monitor the progress being made by maintained schools at risk/causing concern and to ensure that they are appropriately challenged to bring about rapid and sustained improvements.
These protocols recognise that schools are autonomous, that most schools are very successful and that the vast majority offer good or outstanding provision for children and young people. Nevertheless, there may be occasions when the Local Authority (LA) is obliged to put into place additional measures to monitor, challenge and support schools in the best interests of children, young people and their families.
The Local Authority maintains a register of schools requiring additional monitoring, challenge and support. This is reviewed and updated three times a year.  
There are two potential Ofsted judgements that are less than good (requires improvement and inadequate). Schools that are less than good will automatically be placed on the register at the appropriate level. 
There will be other occasions where schools may be placed on the register; for example when the Local Authority has strong grounds to believe a school is no longer providing a good education for pupils or there are specific issues e.g. safeguarding, concerns about the attainment or progress of vulnerable groups. 
If schools are placed on the Local Authority’s register for reasons other than an Ofsted inspection judgement of less than good, inclusion on the register remains confidential to the schools involved.
Currently, risk is defined in relation to Trafford schools as:
· the risk of being subject to an Ofsted category of Inadequate;
· the risk of an Ofsted judgement of Requiring Improvement (RI) or the school has received this judgement;
· the risk of pupil outcomes falling below national expectations, or those that it would be reasonable for the pupils to attain;
· the risk of cohorts and/or vulnerable groups failing to make adequate progress and/or failing to attain as well as their peers;
· the risk of becoming RI or Inadequate because the school has been identified as good by Ofsted but standards are declining.

The Director of Education Standards and Performance will:
· Work with the Associate and LA School Improvement Advisors, relevant LA service team managers, Diocesan Directors and system leaders (NLEs, LLEs and SLEs) to agree and broker appropriate support packages for schools.  This is funded through the Primary Targeted Fund. 
· Hold schools to account through core group meetings

Future spending
Further allocations will assist in the provision of the following:
· Brokered support for individual schools who require additional support
· Funding of Associate School Improvement Advisers to enable the annual quality assurance of maintained primary schools to support our statutory duty to champion education excellence as Trafford only has 1 Secondary School Improvement Officer currently.
· Delivery of whole-scale training to all school leaders to ensure enhanced inclusive practice is evidenced across all Trafford schools.  This will focus on:
· Dyslexia-friendly practice 
· Autism-friendly classrooms
· Trauma-informed practice 



