Agenda Item 8iii  - De-delegation	
It was agreed at the funding forum in November that the following services would continue to be de-delegated in 2023/24:  
· Behaviour support services (primary only); 
· Licences/subscriptions – (primary & secondary); 
· Staff costs - supply cover e.g. maternity, trade union and public duties (primary only);
· Redundancy.

The table below details under spends carried forward at the end of 2021/22 and expected outturn against 2022/23 budgets (using P6 budget monitoring).  
	De-delegated budget monitoring
	Carried forward in reserves (£)
	Budget 22/23                                  (£)
	Expected outturn 22/23 (£)

	Behaviour Support Services
Licences/Subscriptions
Staff costs supply cover – Maternity
Staff costs supply cover - Union duties
Redundancy
	0
0
128,525
24,920
553,332
	52,568
0
281,550
54,027
220
	52,568
0
410,075
54,027
220

	Total
	706,777
	388,365
	516,890



£129k of the maternity reserve is expected to be utilised, which was why the rate was lower for 22/23, taking the reserve position to £0.

The following table shows the suggested rates for 2023/24 for de-delegation.

	De-delegation 2022/23

	Suggested Rates 2023/24
(£)
	Generated budget 2023/24
(£)

	Behaviour Support Service
	3.11 per primary pupil
	54,680

	Licences/subscriptions
	.01 per primary & secondary pupil
	221

	Staff costs supply cover – Maternity

Staff costs supply cover - Union duties

	23.32 per primary pupil

4.27 per primary pupil
	410,012

75,075

	Redundancy (both sectors vote on this together)
	.01 per primary & secondary pupil
	221



Primary and/or secondary maintained schools need to approve the rates above.
