School Funding Forum – 16th January 2024	
Agenda Item 4 
Dedicated Schools Grant Update 2023-24 and 2024-25
Overview
This paper sets out a number of issues for consideration by the Funding Forum:
1. Note the financial position for 2023/24 (section 1)
2. Note the updated 2024/25 DSG allocation (section 2)

1. DSG Financial Position 2023/24 (Period 6 Budget Monitoring)
	Table 1 : P6 budget monitoring 
	DSG Budget 2023/24

£m
	Expected Outturn
2023/24
£m
	Difference
2023/24

£m

	Schools Block (SB) 
Central Schools Services Block (CSSB)
High Needs Block  (HNB)
Early Years Block (EYB)
	204.047
1.503
40.875
17.848
	204.047
1.458
47.387
17.848
	0
(0.045)
6.512
0

	Total
	264.273
	20.740
	6.467



The DSG allocation has been reduced by £1.067m.  This is due to an academy conversion.
The DSG is expected to over spend by £6.467m, this is an adverse movement of £1.210m from P4.  
The High Needs Block (HNB) is expected to over spend by £6.512m. This is an adverse variance of £1.219 from P4. 
This is analysed in more detail below :
· Special Schools £328k adverse – this is an adverse movement of £132k due to an additional 13 places being funded at Brentwood from September
· Education Health Care Plans (EHCPs) £1.325m adverse – this is an adverse movement from P4 of £67k due to higher than anticipated payments to Trafford Alternative Education Provision (TAEP) being required for SEN top-ups (£86k), currently the HNB is supporting 32 pupils from the EHCP budget at TAEP, offset by £19k favourable adjustments made to schools’ top up funding;
· Out of Borough Placements £2.305m adverse – this is an adverse movement of £1.045m since P4 due to a significant increase in the number of Post 16 placements (62 new costing £766k) of which further analysis is required (see below).
· £239k further education placements – no movement - funding an additional 40 placements at £6k each with no additional grant.  Additional funding in the current formula is not provided by central government for any increases in 19-25 year olds;
· This is offset by a favourable variance of £91k on Behaviour & Attendance, SEN Central Team and Sensory Impairment, a favourable movement of £25k.
The service is implementing a monitoring and review process for all out of borough placements and will carry out a review to analyse the increase in Post 16 numbers.  It is now a requirement that the service completes a SEND SCAP (school capacity survey), this is the first year that this has been collected by the DfE, and this has identified a gap in data capture which has resulted in the adverse variance in out of borough spend above.
There is a negative HNB reserve of £4.138m, leaving an overall deficit of £10.650m.    
	DSG Reserve
	
1 April 2023
£000’s
	P6
Forecast outturn £000’s
	31 March 2024 Projection
£000’s

	Schools Block (SB)
Central Schools Services Block (CSSB)
High Needs Block (HNB)
Early Years Block (EYB)
	(2.329)
(335)
4.138
1
	0
(45)
6.512
0
	(2.329)
(380)
10.650
1

	TOTAL DSG Reserve (surplus)/deficit
	1.475
	6.467
	7.942



It is expected that LA’s balance their in year spending by 2025/26, there is a real risk that Trafford will not be able to do that. 
There is the risk that the number of Education Health Care Plans (EHCPs) will continue to grow and dependence on costly out of borough places will increase as capacity in borough isn’t sufficient, which will impact on our ability to reduce the deficit. 
Work continues to take place on the DSG deficit management plan with proposals and options being discussed with the DfE.  The plan has been scrutinised by the SEND Board and will be presented to the Finance and Change Board at the next opportunity.  
The tables below set out the unmitigated and mitigated positions for the next 3 years as at P6.
Unmitigated HNB position
	[bookmark: _Hlk149297163]
	2024/25 (£m)
	2025/26 (£m)
	2026/27 (£m)

	HNB Grant
	42.038*
	43.299
	44.598

	Projected spend
	50.909
	56.123
	62.320

	In-year deficit
	8.871
	12.824
	17.722

	Cumulative deficit
	19.521
	32.345
	50.067



Mitigated HNB position
	[bookmark: _Hlk149297178]
	2024/25 (£m)
	2025/26 (£m)
	2026/27 (£m)

	HNB Grant
	42.038*
	43.299
	44.598

	Projected spend
	49.311
	51.584
	55.617

	In-year deficit
	7.274
	8.285
	11.019

	Cumulative deficit
	17.502
	25.787
	36.806


*will be updated with confirmed grant allocation from P8


2. DSG Allocations 2024/25

The 2024/25 allocations by block are shown below (these will be updated for the HN place change notification, January 24 ILR data and the import/export adjustment):
	Table 2 – DSG Allocations 2024/25
	Schools Block

£m
	Central Schools Services Block
£m
	High Needs Block
£m
	Early Years Block
£m
	Total

£m

	DSG Grant 2024/25
	215.423
	1.488
	42.288
	30.409

	289.608

	DSG Grant 2023/24
	204.047
	1.503
	40.863*
	17.848
	264.261

	Difference
	11.376
	(0.015)
	1.425
	12.561
	25.347


*HNB grant has reduced by £12k import/export adjustment since P6 above

Schools Block (SB)
· Pupil numbers have increased by 82 overall (a reduction of 161 in the primary sector and an increase of 243 in the secondary sector)
· National Funding Formula (NFF) factors have increased by 1.4%
· The mainstream schools additional grant (MSAG) has been rolled into the SB
· There has been a decrease in the growth fund allocation of £326k, it is now £931,524.

Central Schools Service Block (CSSB)
There has been a decrease of £15k in the CSSB (a reduction of 1%).

High Needs Block (HNB)
The funding floor has been set at 3% and also pupil numbers in special schools have increased by 60.  
The DSG deficit management plan has been updated with this allocation and the HNB budget is in the process of being finalised and will be brought to a future meeting and the HNB sub group.

Early Years Block (EYB)
The increase in the EYB is due to the introduction of a new national funding formula covering both the existing 2 year old entitlement for disadvantaged children and new working parent entitlements.  







