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Minutes of High Needs Block (HNB) Funding Meeting 
1st November 2023
In Attendance:
Alison Kelly – Head Moorlands Junior School (Chair)
Karen Samples – Director Education Standards, Quality and Performance 
Amy Nield – Finance Manager (Children’s)

Diane Matthews – Service Manager Sensory Support Service

Lynda Thompson – Head of the TAEP
Michelle Perry – Senior Accountant (Children’s)

Vicky Hodder – Accountant Schools Finance Team

Anne-Marie Steadman – Senior Accountant Schools Finance Team

Justine Bailey – Director of Trafford Parents forum 
Sarah Bryan – Head Firs Primary School
Lindsay Brindley – Head Lostock School

1. Apologies 
Sally Smith – Head of Service for Inclusion
Sally Judge – Head Delamere Special School
Paul Greenwood – EHC Assessment Team Manager

Alistair Black – Behaviour & Attendance Adviser

Paul Eckley – CEO of Sovereign Trust 

Maria Burney – NHS Trafford CCG

Caroline Woodhead – Trafford Parents forum 

2. Minutes of the meeting held on 6th March 2023
Resolved: The minutes from 6th March 2023 were recorded as accurate.   
3. New Members
The HNB Sub-group were pleased to welcome new members Sarah Bryan and Lindsay Brindley.  Alison Kelly became the new Chair.
4.  HNB Budget Monitoring 23/24 Period 4
MP presented the 2023/24 HNB budget monitoring for Period 4 to the group.

At period 4 the projected overspend was £2.887m.  The budget set was £2.406m more than the HNB allocation therefore the overall projected overspend at period 4 was £5.293m.  The deficit reserve brought forward from 22/23 was £4.138m, making the forecast deficit at the end of 23/24 £9.431m.
The main areas of overspend are due to an additional 12 Special School Places being funded from September at Orchards and Egerton; increase in demand and complexity of Education Health Care Plans (EHCP’s), and an increase in out of borough (OOB) costs due to higher than anticipated new placements.  
5. Deficit Management Plan
AN presented a report on the DSG Deficit Plan.  2022/23 was the second year Trafford reported a DSG deficit and as a result we are currently receiving a low level of support from the DFE.  There are 2 further levels of intervention, Delivering Better Value and Safety Valve.  The DFE provide the template for the plan, which includes historical spend from the Section 251 return and forecasts calculated up to 2029/30. The plan will always be a work in progress and updated and revised regularly.  
There are two versions of the DSG Management Plan template, mitigated and unmitigated.  Mitigated figures include a list of costed interventions and the unmitigated figures are projections which assume costs and demand continue at the current rate with no intervention.
. 
There is currently a statutory over ride in place until 2025/26 which means that the deficit does not form part of the Council’s reserves.  If this is not extended, this will have serious financial implications for the authority.  
It was reported that there will be a £30m deficit by the end of 2026/27 therefore further work will be required to see what numbers would look like to balance.  The DFE grant is increasing by 3% but costs are increasing at a much higher rate.  The expectations in the plan without mitigations are that EHCP’s will increase by 18% and NMSS Out of Borough placements will increase by 10%.

KS will provide a paper to Funding Forum with some narrative around the  mitigations in the Management Plan.  This will involve Preventative Support by strengthening Early Years support and Early Intervention, providing additional support in schools, increase sufficiency in the Secondary sector, and strengthen Commissioning arrangements.  
Documents from the F40 group were shared with the group which highlight the national SEND crisis.  It was noted that the percentage of Children and Young People with an EHCP plan is above average within Trafford.  
6. Special School Budgets 24/25
AMS shared a paper on the Special School Budgets 2024/25.  The changes for 2024/25 is that minimum funding guarantee must be set at least 0% up to 0.5%.  Also additional funding for 2024/25 must be allocated at the same amount per place as in 2023/24.  
Indicative 2024/25 place numbers are not yet finalised.

7.  AOB

None.

8. Date of next meeting 

The next meeting will be held on Wednesday 28th February 2024 at 9:30 am. 
Meeting closed at 10.15 am.
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