Mainstream Subgroup Meeting - 10.00am 6st January 2022
Attendance
Nichola Doward 
Clive Searle
Tom Johnson
Wayne Hitchcock
Amy Nield
Anne-Marie Steadman
Michelle Perry

1) Apologies
Danielle Taylor
Lindsay Brindley

2) School budgets 2022/23
Michelle Perry presented a paper detailing the updated 2022/23 school budget shares following the DFE December 2021 announcements for updated 2022/23 DSG allocations and updated October 2021 pupil count. Budget modelling was presented to the group showing the per pupil rate of contribution for all schools contributing to the 0.5% schools block transfer. The group discussed options around how to affect the 0.5% school block transfer to high needs. The main debate was around if all schools should contribute to the transfer or if the MFL schools should not be included – due to these schools be the lowest funded. 

It was decided that further budget modelling was need to measure the effect of not including MFL schools and to show the effect it would have on the other schools that would be contributing.
 
3) De-delegated 2022/23
Michelle made the group aware of the changes ESS are proposing to the SIM’s licencing arrangement, this is due to ESS moving to cloud based solutions. The key points being:
· ESS wanting to contract direct with schools and dissolving the current de-delegated central arrangement with the LA
· Requesting that schools sign up to a 3 year contract rather than the current 1 year arrangement
· ESS requiring schools to sign up to an approved SIM’s support unit

Action: Make the school forum aware of the changes and of the need to revisit the vote taken at November 2021 to de-delegate for SIM’s licences in 2022/23. 

4) Growth
Anne-Marie Steadman gave a verbal update on the Growth position – it was noted that the 21/22 growth fund balance will increase from the £8k underspend reported in P8. Final details will be available when the October 2021 census details can be used to verify the pupil numbers.

5) Primary Targeted
Amy Nield presented a paper to the group showing the history of the spend for this pot of money. It was noted that a further £20k would be spent in this financial year which was not currently included in this paper. The group discussed the possibility of using the reserves from this pot differently in the future. 

	Primary Targeted
	
	
	
	
	
	
	
	
	
	

	
	13/14
	14/15
	15/16
	16/17
	17/18
	18/19
	19/20
	20/21
	21/22
	

	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	

	budget
	     100,000 
	       100,000 
	     100,000 
	     100,000 
	     100,000 
	     100,000 
	     100,000 
	     100,000 
	         80,000 
	

	
	
	
	
	
	
	
	
	
	
	

	schools in receipt : 
	
	
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	
	         10,000 
	

	2
	
	
	
	
	
	
	       20,000 
	       20,000 
	
	

	3
	
	
	       15,000 
	       20,000 
	       10,000 
	
	
	       15,000 
	
	

	4
	
	
	
	
	
	       15,000 
	
	
	
	

	5
	       10,250 
	         20,000 
	
	
	
	       15,000 
	
	
	
	

	6
	
	
	
	
	       15,000 
	
	
	
	
	

	7
	
	
	
	       20,000 
	       15,000 
	
	
	
	
	

	8
	
	
	
	       20,000 
	
	
	
	
	
	

	9
	
	
	       20,000 
	       20,000 
	
	
	
	
	
	

	10
	
	         15,000 
	
	
	
	
	
	
	
	

	11
	
	         10,000 
	
	
	
	
	
	
	
	

	12
	
	         10,000 
	
	
	
	
	
	
	
	

	13
	         9,750 
	
	
	
	
	
	
	
	
	

	14
	         5,500 
	
	
	
	
	
	
	
	
	

	15
	       10,500 
	
	
	
	
	
	
	
	
	

	16
	       10,000 
	
	
	
	
	
	
	
	
	

	
	       46,000 
	         55,000 
	       35,000 
	       80,000 
	       40,000 
	       30,000 
	       20,000 
	       35,000 
	         10,000 
	

	
	
	
	
	
	
	
	
	
	
	

	c/fwd
	       54,000 
	         45,000 
	       65,000 
	       20,000 
	       60,000 
	       70,000 
	       80,000 
	       65,000 
	         70,000 
	

	
	
	
	
	
	
	     314,000 
	
	
	
	     215,000 




Action: It was agreed that Karen and Amy would have a look at how reserves could be used differently in the future and bring back some options to the group for consideration.

6) AOB
None

7) Future meetings and agenda items
    To be confirmed
