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MINUTES OF SCHOOLS FORUM
18th JANUARY 2022	

	DAY/DATE/TIME
	VENUE

	TUESDAY 18th JANUARY 2021
MAIN MEETING: 2PM
	Virtual via Microsoft Teams

	Christine Clarkson
	Clerk to Schools Forum
0161 912 4404
christine.clarkson@trafford.gov.uk 

	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which 9 attended:

	Clive Searle
	Worthington Primary

	Catherine Downing
	Stamford Park Junior

	Wayne Hitchcock
	St Mary’s Primary (Sale)

	Sharon Hudson
	Bowdon CE Primary

	Alison Kelly
	Moorlands Primary

	Debbie Vrlec
	Victoria Park Infant 

	Jo Patterson
	Navigation Primary

	Tom Johnson
	St Matthews CE Primary

	Louise Owens
	Broomwood Primary



	Primary Academy Headteacher Representatives (2) of which  1 attended:

	Judith Stott (CHAIR)
	Old Trafford Community Academy



	Maintained Primary Governor Representatives (3) of which 1  attended:

	Karen Smyth
	Urmston Primary



	Maintained Secondary Headteacher Representatives (3) of which  2 attended:

	Kate Worsley
	Blessed Thomas Holford

	Nicola Doward (VICE – CHAIR)
	Stretford High 



	Academy Secondary Headteacher Representatives (7) of which  4 attended:

	Joanne Daley
	Urmston Grammar

	Gemma Tunstall
	Wellington Academy

	Danielle Taylor
	Altrincham College

	Stephanie Gill
	Altrincham GGS



	Maintained Special School Headteacher Representative (1) of which  1 attended:

	Sally Judge
	Delamere



	Academy Special School Headteacher Representative (1) of which  1 attended:

	Bev Owens
	Pictor Academy



	Trafford Alternative Education Provision Headteacher Representative (1) of which  1 attended:

	Lynda Thompson
	TAEP 




	Non School Members (7) of which 0 attended:


Total members = 34
Quorum = 14 (40%)
Number in attendance = 20

	OBSERVERS ATTENDEES:

	Kaye Gallimore
	NEU

	Louise Simpson
	Altrincham GGS

	Sara Rocca
	



	TMBC OFFICER ATTENDEES:

	Anne-Marie Steadman
	Senior Accountant – Childrens’

	Amy Nield
	Finance Manager – Childrens’

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Councillor Karina Carter
	Executive Member Children’s Services

	Karen Samples
	Director Education, Standards, Quality & Performance

	Vicky Davidson
	HR Consultant

	Christine Clarkson
	CLERK



	APOLOGIES

	Graeme Bentley
	Director of Finance

	Kate Sturman
	Trafford HR

	Linda Davison
	Holy Family Primary

	Helen Zammit
	Finance Manager 

	Dee McKenzie
	Early Years PVI Sector

	Rex Beech
	Governor – Wellfield Junior




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone and requested that those in attendance used the chat function to make comments to enable the meeting to proceed effectively.  

The above apologies for absence were accepted.

2. MINUTES OF THE MEETING HELD 19th November 2021

The minutes were approved as an accurate record.

3. MATTERS ARISING

	There were no matters arising.    

	Judith Stott was re-appointed as Chair to the Funding Forum 
	Nicola Doward was re-appointed as Vice-Chair to the Funding Forum

4.  MAINSTREAM SUB GROUP UPDATE– SCHOOL BUDGETS 2022/23
Michelle made the group aware of the changes ESS are proposing to the SIM’s licencing arrangement, this is due to ESS moving to cloud based solutions. The key points being:
· ESS wanting to contract direct with schools and dissolving the current de-delegated central arrangement with the LA
· Requesting that schools sign up to a 3 year contract rather than the current 1 year arrangement
· ESS requiring schools to sign up to an approved SIM’s support unit

Forum in November agreed to de-delegation for SIMS licences but, in view of the change, it is proposed that Forum reverse this decision.  Wayne Hutchins commented that schools seemed to have no choice in view of the changes by ESS.  Clive Searle commented that he felt this had been poorly dealt with by Education Software Solutions in terms of timescales with schools effectively being backed into a corner.  He proposed that Forum agree to de-delegation of an amount 1p per pupil, thereby keeping the option to de-delegate in the future if necessary.
Proposal – Forum agree to de-delegation of 1p per pupil in 2022-23 for SIMS licences (maintained primary and secondary to vote)
For – 13, Against – 0, Abstentions – 0

Michelle then went on to outline modelling and discussions at the Sub Group regarding the transfer of 0.5% funding from the Schools Block to the High Needs Block and how this was to be effected in school budgets for 2022-23.  She went through a paper showing the effects of the transfer on schools budgets based on the following options:

· Option 1 – all schools contribute to the transfer
· Option 2 – Minimum Funding Level (MFL) schools not contributing to the transfer.

As school funding levels in Trafford are historically low almost 50% of schools are in receipt of the MFL.  The modelling shows that to effect Option 2 it has a significant impact on schools not on the MFL with some of these schools receiving no increase in their funding for 2022-23.  The Sub- Group had proposed Option 1 as the most equitable for agreement by Forum.  However, this option would require a submission to the Secretary of State for dis-application of the Regulations.  Due to the timescales involved Michelle had already effected this should Forum agree to Option 1.

The Chair asked if this decision affected all schools – Michelle replied that it did.
Michelle also presented the outcome of a consultation with all schools which showed from the votes cast 71 of schools favoured Option 1.

There was much discussion around the options.  One member expressed the view that the authority and Forum should not be in this position with both lack of funding for High Needs pupils and such a high proportion of schools on the MFL (obtaining such low levels of funding); the DfE should address this.  Discussions favoured Option 1 as being the more equitable especially as there were a number of schools receiving funding levels just above the MFL who would be disadvantaged over those on the MFL.

Members also strongly expressed concern at the tight timescales if the disapplication was not agreed by the DfE.  As school budgets need to be returned to the DfE by Friday (21st) this would mean little time for meaningful consultation and discussion around how to effect the transfer. Due to the timescales it was proposed that if the dis-application is not agreed Michelle email the members of the Mainstream Sub-Group who will make a decision on behalf of Forum.

Decision – Forum agreed to Option 1 – all schools to contribute to the 0.5% transfer to the High Needs Block and dis-application to the Secretary of State.
For - 20, Against – 0, Abstentions – 0

Forum agreed any further decisions required if the dis-application not be approved be made by the Mainstream Sub-Group.

5. DEDICATED SCHOOLS GRANT (DSG) 2022/23 UPDATE 

Amy Nield presented a paper showing an update on the DSG for 2021-22 and initial allocations for 2022-23.  The position for 2021-22 as at Period 8 is an overall overspend of £1.976m, due to overspend on the High Needs Block (£2.162m) offset by underspends on other areas.

The initial DSG allocations for 2022-23 are as below; these will be updated in March 2022.

	Table 2 – DSG Allocations 2022/23
	Schools Block
£m
	Central Schools Services Block
£m
	High Needs Block
£m
	Early Years Block
£m
	Total

£m

	DSG Grant 2022/23
	194.344
	1.527
	35.355
	17.417
	248.643

	DSG Grant 2021/22
	187.120
	1.553
	32.619
	18.754
	240.046

	Difference
	7.224
	(0.026)
	2.736
	(1.337)
	8.597



The increase in Schools Block is due to an increase in pupil numbers (554), together with an increase in the Growth Fund allocation.  The increase in High Needs Block is due to an increase in pupil numbers (38.5).  In addition to these allocations there is Supplementary Funding of £5.4m for the Schools Block and £1.3m for High Needs Block to recognise additional costs e.g. NI contributions and additional hours of study.  These will be paid separately for 2022-23 but rolled into the DSG allocations in 2023-24.

Amy went on to updated on the allocation of funding in the Central Schools Services Block (CSSB).  Karen Samples and Amy are to look at the use of the Primary Targeted Fund.

Karen Smyth asked if the licences in the CSSB was the SIMS licences.  Amy explained this was for licences arranged by the DfE on behalf of schools and invoiced to the LA.  Examples are include licences for music and performing rights.


6.  	DE-DELEGATION  

	Amy Nield presented the options for de-delegation for 2022-23.  Forum in November agreed the items for de-delegation – this report provides details of the rates, as below.  In addition to this there is the 1p SIMS licences de-delegation as agreed under agenda item 4.



	De-delegation 2021/22

	Suggested Rates 2022/23
(£)
	Generated budget 2022/23
(£)

	Behaviour Support Service
	2.99 per primary pupil
	52,568

	Licences/subscriptions
	separate agenda item
	

	Staff costs supply cover – Maternity

Staff costs supply cover - Union duties

	16.00 per primary pupil

3.07 per primary pupil
	281,550
Use £53,373 reserves
54,029


	Redundancy (both sectors vote on this together)
	.01 per primary & secondary pupil
	220



Maintained primary school agreed the de-delegated rates as above for contingency, Behaviour Support and Staff Supply costs.
For – 10, Against – 0, Abstentions – 0

Maintained primary and secondary schools agreed the de-delegated rates as above for licences/ subscriptions and Redundancy.
For  - 12, Against – 0, Abstentions – 0.

7. 	HIGH NEEDS SUB GROUP UPDATE    

	It has not been possible to schedule a meeting of the High Needs Sub Group prior to Forum; this is due to take place next week.

	Karen Samples gave a presentation on the issues and options which are to be discussed at the meeting next week.

	A graph showing a comparison of F40 authorities demonstrates the pressures all authorities are facing.  Trafford has an above average rate of EHC Plans. Despite this it has managed its budget well showing a lower level of deficit on the High Needs Block in comparison to other LA’s. A comprehensive review has provided the LA with a good picture of the complexity, age and demographic need of the children in the Borough.

	Current financial pressures are due to a mix of growth in population, complexity of need and legislation (change to 0-25 provision).  Increased complexity of need has made it more difficult for schools to manage meaning more specialist and Out of Borough provision.

	The options/ discussions for the High Need Group are:

· Review of external placements and commissioning.  Can we challenge more and get children back in Borough?
· Can we get increased contributions from health partners?
· More work in promoting Trafford provision to parents
· Early identification of need
· Bid for funding for Family Hubs
· Ask Council to support investment in areas where there will be ‘pay back’ in future years
· Increase provision in specialist units
· Review of mainstream school SEND bandings as these seem generous in comparison to other LA’s 
· Creation of additional/ more personal banding

The Group will consider an options paper and there will be consultation with schools/ providers.

Tom Johnson asked that, if the Council were being asked for funding for investment, if they could be approached to provide the additional 0.5% which the LA has asked schools to transfer.  Karen responded that this was not additional funding but, effectively, borrowing to allow up-front funding.  The council has no spare monies to put into high needs; this needs to come from the High Needs Block.

Action - The minutes of the Sub Group will be circulated to Forum members

8. 	EARLY YEARS UPDATE 

	Anne-Marie Steadman updated on Early Years funding.  The hourly rates provided by the DfE in the DSG have increased for 2022-23 by 14p for 3-4 year olds and 21p for 2 year olds.  However, as participation rates overall have decreased this has led to an overall reduction in the initial DSG allocation for 2022-23.  The DfE are to revert back to final allocations being based on 5/12 January 2022 and 7/12 January 2023; providers will be paid on a termly participation basis.

	There is to be a meeting of the Early Years Sub Group and a report will be provided to March Forum on the overall budget and funding rates for providers for 2022-23.


9.	TRAFFORD SCHEME FOR FINANCING SCHOOLS UPDATE
	
Anne-Marie presented DfE revisions to the Scheme for Financing Schools.  These were:
· Change to the date for submission of the Schools Financial Value Statement.
· Borrowing by schools - postponement of IFRS 16 again, until April 2022.
· Licensed deficits – budget share advances by schools to avoid being overdrawn at the bank should be treated as a cash advance and not a loan. This is already in Trafford’s Scheme.

Forum noted the changes.




10.	COMPLAINT RE: DFE DEADLINES 

	Clive Searle, primary school member raised this item.  He asked for Forum support to note displeasure at the current timescales being imposed by the DfE in regard to financial matters.  Timescales are often too tight and do not allow sufficient time for officers to prepare reports in adequate timescales or members to have sufficient time to consult or consider properly.  This situation is completely unsatisfactory, leading to officers being put under undue pressure, working long hours and could potentially lead to short cuts and flawed decision making.  

	He asked that LA officers use any opportunity to relay this to the DfE and Council Members be made aware of this. 

	Action - Forum formally thanked Amy, Michelle and Anne-Marie for all the hard work they do and supported the proposal for the LA to raise their dissatisfaction regarding unsatisfactory timescales with the DfE

11.	ANY OTHER BUSINESS.

	There were no items
	
Date of the next Funding Forum meeting:  
Tuesday 15th March 2022  2pm – venue to be confirmed nearer the time. 
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