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Minutes of High Needs Block Funding & Low Cost High Incidence SEN Meeting 28th February 2022
In Attendance:
Judith Stott (The Chair) - Head Old Trafford Community Academy
Alison Kelly – Head Moorlands Junior School
Amy Nield – Finance Manager (Children’s)
Anne Davies – Service Manager Sensory Impairment Support
Sally Smith – Interim Head of Service for Inclusion
Michelle Perry – Senior Accountant (Children’s)
Karen Samples – Director Education Standards, Quality and Performance 
Alistair Black – Behaviour & Attendance Adviser
Sally Judge – Head Delamere Special School
Justine Bailey – Director of Trafford Parents forum
Teresa Ruzza – EHC Assessment Team Manager

1. Apologies 
Vicky Hodder – Accountant Schools Finance Team
Lynda Thompson – Head of the TAEP
Bev Owens – Head Pictor Special School
Sue Thomas – NHS Trafford CCG 

Caroline Woodhead – Trafford Parents forum
Anne-Marie Steadman – Senior Accountant Schools Finance Team

2. Minutes of the meeting held on 24th January 2022
Resolved: The minutes from 24th January 2022 were recorded as accurate.   
3. Matters arising
No matters.
4. Options paper responses and appraisal
Karen Samples confirmed 2 responses were received. One response stated that schools should have a dedicated SENCO; it was confirmed this was already in place.

Inclusion & preventative - Karen made the group aware of a proposal to introduce a SEND support conditional grant which would have a more targeted approach. It was acknowledged that there was pressure within the SEMH group and COVID could increase this pressure as the full short term and long-term impact and effect was not known. Increased SEMH numbers coming to panel with a further spike at the time of transition. This group tended to be placed in out of borough placements; it was noted there was work to be done here and the MES should be looked at for this group. The MES will be part of the sufficiency planning exercise.
Action: Karen needed someone to pick up a piece of work to pilot the SEND support conditional grant. The idea is to be put to the Secondary Head to gain their views to introducing a grant to support transition from Primary to Secondary.
Reduce reliance on NMSS - sufficiency planning – currently there are no places available in borough with all settings operating at full capacity. Karen advised of the SSC primary expansion to increase capacity within existing provisions and to create Secondary provision potentially in 2024.  The sufficiency planning exercise will look across the borough to identify where more capacity is needed; with phase 1 places coming on line 2024 and phase 2 at a later date. Conversations are being held with Trafford Special Schools to consider development possibilities ahead of the SEND Capital allocations being announced
The JSNA (Joint Strategic Needs Assessment) needs to be used to identify the needs and support the provision of in borough places with tri-partite funding (heath, social care and education). Work is taking place at a NW level via the Joint High Needs funding group with a dedicated session regarding joint commissioning being held Monday 7th March – the DFE will be attending this session. The meeting will look at commissioning approaches, joint commissioned resources and pooled budgets.
Key action - attended NW meeting 7th March 2022.

Promoting independence with the Post 16 cohort – high cost out of borough Post 16 placements are a key concern, where placements are fully funded by education rather than a shared cost with adult social care and/or health. The lack of contribution from partner agencies needs addressing and will be addressed at the Commissioning Board. The group noted, Manchester have had a SEND inspection, they have received monies for mental health and lessons can be learned from their experience. It was suggested that Manchester finance link be contacted to share good practice and processes that have worked better.
The group discussed the risks associated with the CCG integration with the LA. Currently, if post 19 SEND young people meet the CHC (continued health care) criteria funding is provided by the CCG, the concern is, if this will continue in the same way when fully integrated. It was suggested that legislation be used to facilitate equal contributions from multi agencies - the PFA pathway was suggested as an option.
Action – make contact with Manchester LA SEND team to share their good practice and experience.
Review of bandings – Karen asked the group for their views on this option, a lengthy discussion took place. It was highlighted that noticeably higher bandings have been given out at panel. The group felt this could be due to the banding amounts not changing for a number of years. A member of the group asked how Trafford bandings faired in comparison to other LA’s. Warrington LA had carried out an exercise to collate this information. It was agreed the key focus was to be the annual reviews, with more scrutiny and challenge - particularly targeting high cost out of borough placements. This can be done via commissioning to fully engage with tri-partite funding along with annual review scrutiny. It was suggested if annual review paperwork could be sent in advance of the review this would allow for more time to analyse spend which would better inform the review process.
The group acknowledged there was more challenge and review being made by the panel in relation to high bandings and transitional bandings – looking for value for money.

Action – contact Warrington and ask them for the NW SEN mainstream and special school LA banding table.

School block transfer to HNB – the group were informed that the DFE rejected the disapplication request to action the SB transfer fairly via the schools national funding formula. Given this decision, other alternative options are needed. The mainstream sub group had been convened 1st March 2022 to discuss other alternative options which would be taken to the March 2022 schools funding forum for discussion/approval.

Actions – 
· Karen asked for finance to help cost up the options.
· The HN options and deficit detail will be feedback to CLT and will then be presented to the Executive. 
· Responsibility for the various areas of work needs to be agreed.
5. AOB

None
6. Date of next meeting 
The next meeting will be held on Monday 16th May 2022 at 9.30 am to 11.30am. 
Meeting closed at 10.24 am.
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