[Type text]
[Type text]


Minutes of High Needs Block Funding & Low Cost High Incidence SEN Meeting 24th January 2022
In Attendance:
Judith Stott (The Chair) - Head Old Trafford Community Academy
Alison Kelly – Head Moorlands Junior School
Amy Nield – Finance Manager (Children’s)
Anne Davies – Service Manager Sensory Impairment Support
Sally Smith – Interim Head of Service for Inclusion
Anne-Marie Steadman – Senior Accountant Schools Finance Team
Michelle Perry – Senior Accountant (Children’s)
Karen Samples – Director Education Standards, Quality and Performance 
Alistair Black – Behaviour & Attendance Adviser
Sally Judge – Head Delamere Special School
Bev Owens – Head Pictor Special School
Justine Bailey – Director of Trafford Parents forum
Caroline Bailey – Trafford Parents forum

Teresa Ruzza – EHC Assessment Team Manager

Sue Thomas – NHS Trafford CCG 

1. Apologies 
Vicky Hodder – Accountant Schools Finance Team
Lynda Thompson – Head of the TAEP
2. Minutes of the meeting held on 20th September 2021
Resolved: The minutes from 22nd October 2021 were recorded as accurate.   
3. Matters arising
No matters.
4. High Needs Budget Monitoring 2021/22 -P8
Michelle Perry reviewed the 2021/22 HNB projection.  At period 8 it indicates a £2.34m deficit.  This is made up of £1.577m overspend in year, £584k budget shortfall when the budget was set and a b/fwd. deficit reserve of £181k from 2020/21.

The key pressure areas being Out of Borough Placements, Special Schools additional top-up’s agreed, SEN Delegation and NTAS Virtual School. 
5. Options Paper for Funding Forum
Karen Samples suggested that this meeting consider the Risk rating of the options.  It was suggested that consequence versus likelihood could be considered. 
Risk Analysis links provided by Sue Thomas are provided below:-

Appendix-Definitions.pdf (ehealthresearch.no)
GGI_RiskAppetite_CHV19 - version2.indd (good-governance.org.uk)
Discussions took place and comments included:-
· Investment is required to get support into mainstream schools via the Special Schools.
· Possibility of reviewing where gaps in provision are, where investment should be made. Special Schools / Central Teams or a combination of both.

· There are budget pressures in Mainstream Schools, often mainstream schools are making up the shortfall between what is spent and what is allocated for EHCP plans. Mainstream schools will need the ability to pay for outreach services that can be offered.
· Transition of pupils with EHCP plans.
· Conversations are being held with Trafford Special Schools to consider development possibilities ahead of the SEND Capital allocations being announced. 
· The expansion of in Borough capacity needs to meet needs of pupils.
· Is there sufficient capacity to monitor the effectiveness / outcomes of the increased expenditure.
· Invest in local provision as OOB is difficult to monitor. Sally Smith advised that there is a project in place across GM to quality assure OOB provision.
· Check and challenge of NHS contributions 

· Social care Investment to prevent OOB placements

· Additional data available from NHS Trafford CCG via Sue Thomas 
Due to time constraints it was felt that members of the group should be given the opportunity to provide individual responses to the options paper.
Action:

1) Members of the group are asked to submit responses to the options paper to Karen Samples by Friday 11th February 2022 ( before half term) 

The responses will be collated and shared before the next meeting of the High Needs sub group 

6. Special School Budgets 2022/23

AMS reviewed the draft 2022/23 Special School Budgets which are based on increased 22/23 places.  The MFG will remain at 0%.  The TPEG and TPG allocations will remain as a separate allocation in 2022/23.  Special Schools will also receive £250k for some supplementary funding.  This will be allocated as a separate pot and not added to the top-up rates
7. AOB

None
8. Date of next meeting 
The next meeting will be held on Monday 28th February 2022 at 9.00 am to 11.00am.  There will be a one item agenda – The Options Paper
Meeting closed at 10.45 am.
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