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	DAY/DATE/TIME
	VENUE

	TUESDAY 15th MARCH 2022
MAIN MEETING: 2PM
	Virtual via Microsoft Teams

	Christine Clarkson
	Clerk to Schools Forum
0161 912 4404
christine.clarkson@trafford.gov.uk 

	FORUM MEMBER ATTENDEES:

	Maintained Primary Headteacher Representatives (9) of which 9 attended:

	Clive Searle
	Worthington Primary

	Catherine Downing
	Stamford Park Junior

	Debbie Vrlec
	Victoria Park Infant

	Sam Spendlow
	Brooklands Primary

	Wayne Hitchcock
	St Mary’s Sale

	Tom Johnson
	St Matthews CE Primary

	Louise Owens
	Broomwood Primary



	Primary Academy Headteacher Representatives (2) of which  1 attended:

	Judith Stott (CHAIR)
	Old Trafford Community Academy



	Maintained Primary Governor Representatives (3) of which 1  attended:

	Karen Smyth
	Urmston Primary

	Rex Beech
	Wellfield Junior



	Maintained Secondary Headteacher Representatives (3) of which  2 attended:

	Kate Worsley
	Blessed Thomas Holford

	Nicola Doward (VICE – CHAIR)
	Stretford High 



	Academy Secondary Headteacher Representatives (7) of which  4 attended:

	Joanne Daley
	Urmston Grammar

	Gemma Tunstall
	Wellington Academy

	Danielle Taylor
	Altrincham College

	Stephanie Gill
	Altrincham GGS



	Maintained Special School Headteacher Representative (1) of which  0 attended:

	Sally Judge
	Delamere



	Academy Special School Headteacher Representative (1) of which  1 attended:

	Bev Owens
	Pictor Academy



	Trafford Alternative Education Provision Headteacher Representative (1) of which  0 attended:

	
	




	Non School Members (7) of which 1 attended:

	Lisa Oakley
	Early Years PVI Sector







Total members = 34
Quorum = 14 (40%)
Number in attendance = 18

	OBSERVERS ATTENDEES:

	Kaye Gallimore
	NEU

	Louise Simpson
	Altrincham GGS

	M Innes
	

	Rebecca Lees
	



	TMBC OFFICER ATTENDEES:

	Anne-Marie Steadman
	Senior Accountant – Childrens’ / CLERK

	Amy Nield
	Finance Manager – Childrens’

	Michelle Perry 
	Senior Accountant – Childrens’ 

	Helen Zammitt
	Finance Manager

	Karen Samples
	Director Education, Standards, Quality & Performance

	
	

	
	



	APOLOGIES

	Graeme Bentley
	Director of Finance

	Sharon Hudson
	Bowdon C of E

	Alison Kelly
	Moorlands

	Christine Clarkson
	Accountant / Clerk

	Cllr Karina Carter
	Lead member for Education

	Dee McKenzie
	Early Years PVI Sector

	Cllr Catherine Hynes
	Executive Member for Children’s Services




1. WELCOME ALL AND APOLOGIES:

The Chair welcomed everyone and requested that those in attendance used the chat function to make comments to enable the meeting to proceed effectively.  

The above apologies for absence were accepted.

2. MINUTES OF THE MEETING HELD 18th January 2022

The minutes were approved as an accurate record.

3. MATTERS ARISING

	There were no matters arising.    

	

4.  EARLY YEARS FUNDING 2022/23
Anne-Marie reviewed the report and power point that had been shared with the Early Years Reference.
The Main points  and recommendations of the Early Years Funding Group were explained:-

Local Authorities will receive an increase to fund early education entitlements in 2022/23. For Trafford the income rates will increase by 21p per hour for 2 year old places and 17p per hour for 3 year old places. 

2 Year Old Funding
Funding paid to the sector for these places has only ever comprised hourly rate funding only, there are no supplements.
Propose to increase the hourly rate paid out by 21p from £5.11 to £5.32 per hour. This means the full increase on income is passported directly out to the sector.
There are no restrictions on the amount of centrally retained spend for this funding stream and this proposal will mean that central spend remains at 6%

3 Year Old Funding

5% is the maximum amount of central spend that can be retained by the Local Authority for this funding stream and this proposal means central spend will remain at 5%.
Previous budget set at £400,000. Propose to increase SEN Inclusion Fund budget for 2022/23 to £719,000 which assumes the same level of spend as 2021/22.
Propose to increase the hourly rate paid out by 14p from £4.09 to £4.23 per hour.

Deprivation funding is paid for universal hours for children who live in a 30% postcode per Income Deprivation Affecting Children Index (IDACI). It is paid based on January census for the year ahead, no termly adjustments for actuals are made. Propose to reduce deprivation pot from £340k to £305k which will likely secure at least £350 per child, exact amount to be confirmed once full January census data available.

Quality Supplement - For PVI sector only to support recruitment of qualified Early Years Teacher. Evidence collected from settings annually to identify eligible settings and childminders. Propose to reduce the quality pot from £130k to £45k. The proposal is to remove the basic rate for all, keep the enhanced rate of £500pa for childminders and change the enhanced rate to £1,250pa for settings.

Unallocated Funding at Year end -Propose to utilise any unallocated amounts in the first instance to top up the enhanced quality supplement back to the previous rate of £2,500pa for settings. Any remaining unspent funding to be allocated out pro rata through additional hourly rate funding as in previous years.

Disability Access Fund - Paid for universal hours for funded 3 year olds who are in receipt of Disability Living Allowance. The nationally set rate is increasing from £615 to £800 per child per year. Propose to continue to utilise any unspent allocation to contribute to SEN Inclusion Fund.

Early Years Pupil Premium -Paid for universal hours for funded 3 year olds who meet the eligibility criteria. The nationally set rate is increasing from £302 to £342 per child per year.










Proposal – Forum agree to recommendations of the early years Reference Group

For – 13, Against – 0, Abstentions – 0

A query was raised regarding Early years TPG and TPEG grant. Michelle advised that the Local Authority had no further information regarding the Early Years TPG and TPEG grants for 2022/23.
  
5. HIGH NEEDS GROUP UPDATE 

Karen updated the group with information from the two recent High Needs Group meetings and the options paper.
Demand continues to increase and there is no capacity in Borough.
The LA are working with Schools and looking at how to increase capacity in Borough being mindful of need and demand. Details of capital funding allocations are expected shortly. SEMH challenges are increasing and work is continuing with regard to tripartite funding including contributions from Health and Social Care. The La is continuing to work with commissioning and Adult social care regarding Post 16 and preparing for adult pathways.
The Funding Forum’s preferred option to transfer 0.5% from the Schools block to High Needs block had not been approved by the Secretary of State for Education.



6.  	MAINSTREAM GROUP UPDATE  

Michelle updated the group on the discussions held with the Mainstream group,
The group considered other alternative options for the 0.5% SB transfer, following the DFE rejecting the disapplication request to reduce MFL’s within the 2022/23 national school funding formula. The 4 options below were discussed:

· Continue with the top slice through the formula (this would mean only those schools not on MFL would contribute)
· Don’t top slice (will increase HNB deficit by £964k)
· Invoice all schools for an agreed contribution to 2022/23 HNB
· Use reserves




The group did not feel;
· It would be fair to continue with the top slice through the formula as the burden would fall heavily on the schools not in receipt of MFL funding as they would be the only schools contributing.
· That invoicing schools was an option either because it was basically reducing the MFL through the back door or governing bodies wouldn’t find it acceptable.
· Using growth fund reserves to plug the gap was not an option at the moment as they felt they would be better used to maybe provide investment opportunities if we identify them in the deficit recovery plan and the call upon this pot was unknown for future years.

The option recommended by the group is to not go ahead with the SB 0.5% transfer and to increase the deficit by the top slice amount £964k and complete the DSG deficit recovery plan during 22/23.  The group felt that this was the most transparent option and reflects what is actually happening.

The group did discuss using school reserves over 8% but as this is only an option available to maintained schools and not academies therefore it is not a fair option.

Members of the Mainstream group confirmed  at the Forum meeting that all the options had been discussed and the conclusion drawn was that funding is not sufficient to meet needs. Karen samples confirmed that 55 Local Authorities have set a High Needs deficit recovery plan.  The group felt that having a deficit recovery plan will help highlight areas for further work and any assistance that may be available from the DFE. 

The Funding Forum agree with the Mainstream Sub-group recommendation to increase the High Needs deficit rather than action the 0.5% SB transfer
For – 16, Against – 0, Abstentions – 0


7.	TIMETABLE OF MEETINGS FOR FINANCIAL YEAR 2022/23

All meetings start at 2 p.m. venues to be confirmed.

Tuesday 21st June 2022 – Venue to be confirmed
Tuesday 8th November 2022 – Venue to be confirmed 
Tuesday 17th January 2023 – Venue to be confirmed 
Tuesday 14th March 2023 – Venue to be confirmed 



8.	ANY OTHER BUSINESS.

	There were no items
	
Date of the next Funding Forum meeting:  
Tuesday 21st June 2022,  2pm – venue to be confirmed nearer the time. 
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