
ID Task Name

1 Contract Documents Agreed & Signed

2 Mobilisation (place early subcontractor 
orders, arrange site welfare etc.)

3 Capital Works Period

4 Site Set up and enabling works

5 Long Barn (Including Pavillion WC)

6 Longford Brook

7 Pump Track Earthworks and Drainage

8 Pump Track surfacing and lining

9 Grand Lawn (Earthworks, vegetation 
removal and Ha-Ha Wall restoration)

10 Formal Gardens

11 Wildlife Garden

12 Lighting

13 Longford Hall Footprint Enhancement

14 Pets Corner

15 Footpaths and Roads

16 Shippon Building

17 Walled Garden

18 Play Area (South)

19 Play Area (North)

20 Basketball Courts

21 Gateways

22 Street Furniture

23 Signage & Interpretation

24 End of Capital Works and Final 
Handover

Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027
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Longford Park Capital Works Programme Summary
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