Ambition 2

Ambition 2:

Children and families receive the right help,
at the right time, from the right professional.
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Lead:

Strategic Lead for
Early Help,
Strategic Lead for
First Response,

Head of All Age
Commissioning

Our approach:

to harness the strength and expertise across the
service and partnership to respond to children
and families' issues as they emerge.

What we have achieved:

Developed Levels of Need Document and
cascaded across the partnership

Re-shaped the Front Door to be more responsive
Developed Intensive Family Support Teams

and Families Matter Service

Strengthened link between Social Care and
Early Help at the Front Door (Covid Impact)
Strengthened link between children's social care and Schools
Established a domestic abuse practitioner within
First Response Team

> . Engaged with Partners in Practice to review systems
gl NS and processes at the Front Door

www.trafford.gov.uk
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