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To take action and collectively safequard our
children and young people from all forms of exploitation
and going missing.

; ST
r LR \ | \ \* or
LT R
: < >4 " 4 . ) \",‘ ..' 34 ‘
A p | S baghr <7 B
o g e '_...L- \‘.l ™
- g . s :“ . s —\A . .' .'..'b " '\' .
o 2 o PN T e r W Sl : NN
R P .’ - AT R NN
e W e W CRY L
W <J - 45 .
L ” - \ \
AP . . N .

Lead:

SL CSC & EofC
and Greater
','; Manchester
~  Police

Our approach:

To develop confidence and competence in addressing missing
and exploitation across the service and partnership. To have
a commitment to prevent, protect, pursue and prosecute.

5 What we have achieved:

Establishment of the SHINE Team

Developed the initial stages of a Multi-Agency

Complex Safeguarding Service

Developed a transition Policy for children who experience exploitation
Achieved target of 80% of Missing From Home Return Interviews
Developed the Trafford Youth Engagement Service (YES)

www.trafford.gov.uk
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What we need to do

e Ensure that vulnerable children at risk of exploitation or going missing are identified at
the earliest possible stage and that action is taken.

e Shape the services of the future through co-design

e Apply a level consistency and shared understanding of risk and action needed when
missing or exploitation is a feature

e Develop a culture of early intervention and identification when children and young
people are at risk of exploitation

e Enable children at risk of or who currently have complex safeguarding needs to
transition in adulthood in a supportive and sustainable manner

e Adopt a contextualised approach to managing complex safeguarding, ensuring that it
Is intelligence led and promotes disruption actively

e Roll out training across the service to embed a shared risk approach
Embed learning and multi-agency process from Return Home Interviews

Performance
Monitorinc

Ref

Description

11100 8 Number of CLA with a missing
7.1 incident in the last 12 months

112 B % of CLA with missing incident in
7.2 the last 12 months

Amb
7.3

Amb
7.4

% all children offered a Return Home
Interview (RHI)

% children accepting Return Home
Interview

112 B% Return Home Interviews that took
7.5 place within 3 working days

Amb
7.6

% assessments where Child Sexual
Exploitation (CSE) is a factor

Amb
7.7

% assessments where gangs and
trafficking is a factor

www.trafford.gov.uk
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